The Greene School
Board of Directors meeting minutes
117 Metro Center Blvd ( 3™ floor conference room)
Warwick RI

June 22™, 2016 at 6:30PM
Open session:
Call to order at 6:42PM
Members present: Amy Pratt, Jen Sherer, Laura Clavette, Dominique King, Dick West, Gayle Jendzejec,
Octavia Abell, Giselle Pellerano, Paul Morse, Mary Jane Sorrentino, ( quorum met with 10/11 present)
Non- members present: Josh Laplante ( Head of School), Lisa Cash ( Business Manager), Alex Edelmann
(Dean of Students), Dan Moos ( consultant) and Tim Groves ( League of Charter Schools)
Reading of the Mission Statement by Lisa Cash
Public Comment (15 minute limit): No-one from the public spoke

Approval of the May 25" open and closed meeting minutes
1. Paul made a motion to approve both the open and closed meeting minutes from the
May 25", 2016 board meeting. Gayle 2". All agreed unanimously.

Old Business:
1. Facilities committee update (20 minutes)
a. Presentation by Dan Moos of Convergent Capital Consultants on purchase
planning for John Potter Road

i. Dan gave a quick update on the loan application, the scope of work,
how the loan works and the amount he suggests we need to consider
borrowing. This was just reviewed in Finance Committee meeting earlier
tonight also.

ii. We need to submit the application by July 1°** to USDA so they can start
work on their part. The application has 3 parts- the environmental
report, a financial feasibility study and a preliminary architectural
feasibility study.

iii. USDA needs 90 days for the approval with the loan closing 30-60 days
after that- so we will receive no money for 4 months or so.

iv. The rate is 2.75%, 40 year fixed and the rate changes quarterly

v. Construction phase payments- we give USDA monthly requisitions for
work completed and they pay us and then we can pay who we owe.

vi. Dan says it’s best to vote so for an amount “not to exceed”.

vii. We do not know what Union Studios charges/ construction costs are
yet, but hope to have more information by next Monday.

b. Summer renovations update
i. Josh, Paul, Dan and Amy spoke and made a decision to not work on any
renovations this summer. Will be too difficult at this point while trying
to also purchase the building.
ii. Dan Moos left the meeting at this point.
2. Head of School report
a. Rl state budget and legislative update Tim Groves presenting
i. Mr. Groves was in attendance tonight to help explain the current
funding in the new budget that the Governor will be looking at this



week. There was a very last minute change to how charter schools
would be funded by district/sending schools and it is fair to the urban
charter schools , but will be hard on the suburban charter schools and
The Greene School is a suburban charter school. We stand to lose
around $40,000.00 this upcoming fiscal year. He explained how this
happened and what the League of Charter schools response has been.
There are Representatives that are sympathetic to this situation. There
is another piece of legislation which will limit new charters and new
charter school expansion requests- and make them subject to district
approval. The new bill is limited to “network charters”. We have already
submitted an expansion request and we are not a network charter.
Tim Groves left the meeting.

Vote on new hires

i. There are no new hires to vote on. Mr. Laplante is continuing to
interview candidates. Will also need a new special education teacher as
Ms. Dutton is leaving because she is moving to Massachusetts.

Graduation reporting update

i. We graduated 31/34 students that were 4 year graduates- this makes
our graduation rate 91%. One student got her GED- took the test on
June 2™. RIDE will be notified if she passed.

Restorative practices- next steps:

i. Ms. Edelmann and Nerise Beckford Joly have been meeting to identify
students with high office referral rates and low attendance and will
conduct home visits and small group meetings with students and
families to try to devise an action plan to help prevent this next year.
Visits and meetings will begin the week of July 18"

Our EL contract will change a little next year as we move to train two of our
highly trained EL teachers to become in house school designers.

i. Also met with Emily about the work plan — setting a leader goal and
student proficiency

ii. Learning targets will be created for these and the goal is to be more
data conscious.

iii. As part of her PRN class- Alex will be doing some deep data digging this
summer and then looking at data for criteria such as — what data do we
have, how is it being communicated, what are we missing, what data is
meaningful.

Mr. Laplante states that Summer of Learning is underway. Many students have
already met proficiency because of changes in Building Blocks. Most have to
work on art, music and perform community service for crew. All courses are
being offered- we are paying 5 teachers at $30/hour times 25 hours a week.
One of our special educators is also available. Language lab can be made up on
their own during the summer on their Chromebooks. Currently only 14 students
are attending the summer of learning.

Mr. Laplante also gave us a list of the spring intensives and costs involved to the
families. Surfing being the most expensive at $80.00, but students in need have
not been turned away.

This summer, special education will conduct full folder reviews using the
statewide rubric for performance in preparation for the state school support



visit which will evaluate our special ed program. There will be a shift in the job
description for the special ed director and all IEPs will be rewritten. We will also
be reaching out to graduates to see if their goals were met.

3. Finance committee update: from their minutes:
Consultant, Dan Moos educated the Finance Committee about the procedures,
timing and requirements of USDA loan application process. He presented
financial forecast scenarios, assuming various loan amounts, based upon his
knowledge and research of the USDA loan rates/terms, and TGS’s budget
forecasts. He then fielded questions from members of the Finance Committee.
Based on his presentation, and the discussion that ensued, the Finance
Committee agreed to request a BOD vote on (1) whether to proceed with the
USDA loan application process, and (2) the maximum amount of the USDA loan
request.
4. Academic standards update
a. Meeting was at 5:30PM this evening. A decision was made to wait until the
following school year to hire a language teacher. There will be a restructuring of
courses for next year with a lot of new electives added.
5. Fundraising committee update (15 minutes)
a. Recap 100 mile dinner
i. It was a very successful event again this year.
b. Progress on database for annual fund
i. Michelle McCrae is working on our database- it is in the growing stages.
Octavia has set a goal of $50,000.00 for our yearly target for
fundraising.

At 8:10PM, Richard West stepped out of the meeting due to a conflict of interest due to a family
member who was recently hired at our local USDA office: |, Richard West a Board member of The
Greene School [TGS], do recuse myself from all negotiations between TGS and the USDA loan process
for procurement of the Potter Rd properties." A conflict of interest form has been filled out and was
mailed to the ethics commission on June 23", 2016.

At 8:11 PM, Laura made a motion to enter into executive session pursuant to R.l.G.L. 42-46-5(a) (5)
Any discussions or considerations related to the acquisition or lease of real property for public
purposes, or of the disposition of publicly held property wherein advanced public information would
be detrimental to the interest of the public.

a. USDA loan amount
And 2. Pursuant to RIGL 42-46-5 (a)(1) ( job performance: Head of School performance evaluation)-
notice provided to affected individual.

a. Vote on 2015-16 bonus

Paul 2". All agreed unanimously.

Lisa, Alex and Josh were invited to stay for the first executive session.
Josh was invited to stay for the second executive session.



At 8:20 PM, Richard West returned for the second executive session and Josh, Lisa and Alex left the
meeting.

At 8:40 PM, Paul made a motion to return to open session. Dominique 2", All agreed unanimously.
At 8:41PM, Paul made a motion to seal the minutes of both executive sessions. Gayle 2™, All agreed
unanimously.

Two votes were taken during the executive session.

a. Paul made a motion to authorize the board to request a loan from the USDA not to
exceed 2.8 million dollars. Dominique 2nd. All agreed unanimously. The final loan
amount will be reviewed by the finance committee

b. It was announced that the Board unanimously agreed to give Mr. Laplante, our
Head of School, a 3% bonus based on his favorable evaluation.

At 8:42PM, Paul made a motion to adjourn the meeting. Gayle 2". All agreed unanimously.



