The Greene School
Facilities Committee Meeting minutes
August 10, 2016 at 8:30 am

Present: Amy Pratt, Dick West, Paul Morse, Josh Laplante, and Lisa Cash

Amy Pratt gave an update on the progress with the USDA loan application. Application for interim
financing as required by USDA was discussed. Amy has been working with Washington Trust Bank.
Joshua has discussed getting early use of the Group Home building for serving lunch at the start of the
year and Gateway is agreeable as our closing to purchase the property is so close. This will assist
scheduling for the start of the year.

Amy Pratt reviewed a general timeline for facilities planning and development as it relates to our
expansion request originally submitted 12/2014. This expansion request needs to be resubmitted using
a newly developed application from RIDE. Dan Moos had prepared a rough idea of facilities
development timing including Stage | and Stage Il Housing Aid applications from RIDE. Since an
expansion would require additional construction and a second USDA loan it is unlikely expanded classes
would enroll not until at least fall of 2019.

Meeting adjourned 9:10 AM no votes were taken



