The Greene School
Board of Director’s Meeting Minutes
16 International Way
Warwick, Rl1 02886
Wednesday, March 16th, 2016 at 6:30PM

Open Session:
Call to order at 6:30 PM by Amy Pratt

Members present: Amy Pratt, Laura Clavette, Dominique King, Gayle Jendzejec, Paul Morse, Dick West,
Mary Jane Sorrentino, Octavia Abell ( 8/10 present)

Non- members present: Josh Laplante (Head of School), Lisa Cash (business manager), Tim Groves
(league of charter schools), Giselle Pellerano ( potential new board member)

Reading of the Mission Statement by Laura Clavette

Public Comment ( 15 minute limit): No-one from the public was at the meeting.

Approval of February 3" 2016 open and closed meeting minutes

Dick made a motion to approve both the open and closed meeting minutes from the 2/3/16
meeting. Octavia 2™, All agreed unanimously.
Nomination and election of Giselle Pellerano to the Board of Directors

Laura made a motion to elect Giselle to the Board. Discussion ensued about Giselle’s
employment at a mayoral academy. Paul Morse reminded her to keep the two places separate and to
maintain confidentiality when necessary in regards to both schools. Giselle agreed. Mary Jane 2" the
motion. All agreed unanimously. Giselle’s term will expire in November of 2017.

Old Business:

1. Head of School report

a. Mr. Laplante circulated his written Head of School report. Attendance rates are up
for both Feb and March. We held our lottery in March. Everything went smoothly.
Both Amy Pratt and Laura Clavette were present at the lottery. Most of the students
that were admitted are from urban schools. We have budgeted in a 5" bus for next
year.

b. Tim Groves was in attendance. He is the ED of the League of Charter Schools. He
came to speak to us about the issue of charter school students being allowed to play
for their district school teams has come up again- this time in the state finance
committee. He feels it should be more of a policy issue and not because of money-
his goal is to advocate to get the issue looked at in the policy committee instead of
the finance committee.

c. He also spoke about the funding formula changes and the loss of over $300 per
pupil as well as our additional payments for rental/leases, transportations
costs....RIDE also adjusted the per pupil cost a few years ago without notifying
anyone when they figured out the calculation of the local share that would follow
the student to the charter school. RIDE has acknowledged it and the reasoning they
used — has been brought to the attention of the Governor and the funding formula
group.



Tim is planning to meet with some of the Representatives- the core group working
with this issue. The Governor has spoken about inter- district choice and she will
open up her budget for this.

Some of the biggest anti- charter school people have been controlling south county
schools not being able to open up career and technical programs- they want to keep
the students and the money.

Tim encourages advocacy /support by writing op-eds and contacting legislators,
going to the press.

Amy asked Tim about the 6 hours of PD that is required for charter school boards
and asked for help fulfilling those hours- she thinks an on-line course would be
helpful. Tim said that there may be a charter school conference in Gillette stadium
in the near future.

Tim Groves left at 7:30PM

Mr. Laplante continued with his HOS report: patterns of strength are emerging mid-
year with the students,

We hired a college student to help us with our wordpress website and our electronic
newsletters-she is working with the tech teacher as well.

Restorative practices- Alex and Myles Lyons went to another EL

middle school and spoke on this practice at our school

Grant update: Mr. Laplante gave us a list of grants that Ms. Desisto is currently
working on and will continue to report on this.

2. Finance Committee report

a.
b.

Finance committee minutes have been circulated

They met 2 weeks ago and started working on the budget process-open variables in
regards to census and options to the world language program and will present at
the next Board meeting in May after their April meeting.

3. Facilities Committee report

a.
b.

If 210 students come to TGS- we should be ready with a real business plan
Update on meeting with Dan Moos
i. Proposal for Business Planning has been circulated- $6,560.00 — we could
use Siener donation money.

ii. Mr. Moos is very familiar with RIDE

iii. If we use the USDA funding, we don’t want to miss any RIDE funding that we
may be eligible for.

iv. 86 acre property in West Greenwich, was too much money last year- then it
was on the market for one day for $450,000.00. Paul is having his real estate
person look into it.

v. Need to talk to an architect and Lisa and Josh- need to know all variables,
such as how many students we have: deliverable in 6 weeks.

vi. Paul made a motion that we accept Dan Moos proposal and hire him.
Dominique 2™. All agree unanimously.

4. Academic Standards Committee report

a.
b.

Academic standards committee minutes have been circulated

Academic data of the students at the midyear- building blocks showed a difference
in student achievement.

Continue to be aligned with expeditions- hoping a grant will pay for this curriculum
work over the summer.



d. All content areas and expeditions: some need to be dropped and restructured, some
need revisions

e. Still receiving complaints about the world language program- Mr. Laplante has an
idea to have a language club. He knows a person who is fluent in many languages
that might be able to run this club so students can practice speaking.

5. Friendraiser

a. March 23™ at Colonial Printing. 6 non-TGS people have RSVP’d. Josh has been

invited to speak at the Warwick rotary club and there was an article about the
school in the Warwick Beacon.
6. Fundraising update:

a. Octavia created a fundraiser committee description.

New Business:

1. Debrief of our retreat
a. Notes were circulated
i. Marketing outline as circulated
ii. Names need to be put by the responsibilities
iii. We discussed Tamar’s proposal to help us with PR and Marketing.

At 8:45 PM, Paul made a motion to adjourn the meeting. Dick 2™. All agreed unanimously.



