The Greene School
Finance Committee Meeting - Minutes
117 Metro Center Blvd, Warwick, R, 4:30 p.m.
November 17, 2015

Attendees: Paul Morse, Lisa Cash, Joshua Laplante, Dominique King

The following topics were addressed during the meeting:

1.

Snow plowing for the 15-"16 winter season: Lisa reported that she fielded several quotes from

snow plowing companies. The consensus after her report is that Landscapes Inc. provided the
most reasonable rates (see attached rate schedule). As per the lease agreement, Gateway will
pay half of all snowplow charges.

2015 Audit: Lisa reported that she has gathered all the documentation requested by auditor,
Nancy Mancini, for the annual audit. Nancy plans on coming to Greene School to retrieve the
documentation from Lisa this week. Her prediction is that the audit will be complete by mid-
December and that the audited Financials will be ready in time to be approved by the Board in
December, and filed with the state of Rl by December 30",

401K Plan: Paul Morse reported that he met with Plan administrator, Compensation Planning
Associates’, Jeff Brown, to discuss potential amendments to the 401K plan document (which
covers the non-teaching staff, only). The following issues were discussed:

a. The current plan does not stipulate a waiting period before employees are eligible to
enroll. Based upon past FC Board discussions, Paul requested that the new document
include language stipulating that employees, over the age of 21, may enroll after one
year of employment. Once enrolled, the existing vesting schedule would still apply.

b. Paul said the plan would continue to require that eligible employees are required to
work a minimum of 1,000 hours per year.

c. The Plan assets currently include approximately $22,000 of forfeitures, due to employee
terminations prior to the vesting period. Paul mentioned that these forfeitures should
be used to:

i. Fund what the Plan owes Moses for fiscal years ended 2014 and 2015
(55,538.31; because he worked over the minimum 1,000 hours in those years).
ii. Pay annual Plan fees owed to the administrator (approx. $1,500).
iii. Make The Greene School’s discretionary match to the Plan for the year ended
2015. The FC discussed whether 6% would be appropriate. This item is already
on the agenda to be determined by a BOD vote on 11/18/2015.

d. Paul reported that, per Jeff Brown, by April 2016, a new plan document will have to be
drawn up to comply with ERISA guidelines. Paul will inquire of Jeff Brown, whether the
Greene School can incorporate the changes discussed above, and the requirements to
be in compliance with ERISA guidelines, at the same time. The new plan document will
also allow Roth contributions as an option.



4. Moses’ Employee Status; Part- vs. Full-time: Lisa re-addressed the Committee’s prior discussions

on whether it makes sense for the School to change Moses’ status as a custodian, from part- to
full-time. Joshua and Lisa believe that increasing Moses’ weekly hours from 30 to 40 (full-time)
hours will benefit the school, and also make it a more attractive long-term position for Moses,
especially since this change will now make him eligible for health benefits. The committee
concurred that a salaried full-time position should be offered to Moses, beginning January 1,
2016. This will give Lisa the required one-month lead time to enroll him in the health insurance
plan, provided Moses agrees to the change.

Meeting adjourned 5:40 p.m.



LAWNSCAPES, INC.
¢ .. P.O.Box 1261
Covenfry;; ;Rl 02816
|, 401°385-9685
CONTRACT FOR SNOW PLOWING & SANDING
2015 - 2016

The Greene School
94 John Potter Rd
West Greenwich, RI 02917

ITEMIZED PRICE LIST ¢

e MR .,' \» "'"'1..-
1" -3 T $250.00 per plowmq jSO 60 per shoveling
Over 3" - 6" : $ 350.00 per plowing $100.00 per shoveling
Over6” -9" $ 500.00 per plowing $150.00 per shoveling
Over9"-12" ~  $ 750.00 per plowing _$200.00 per shoveling
Over 12° $ 750/$200 plus $50/$20 per inch over 12"

* Parking lots, driveways and entrances included with this service.
* .

Sanding 3:1 Mix - SarﬂRoad_ Salt $ 225.00 per application
* Parking lots and driveways included with this service.

Calcium Application $ 75.00 per application
* Walkways and steps included with this service.

PROPERTY REP: DATE:

LAWNSCAPES REP: DATE.:

o This contract represents pricing for snow plowing, salt/sand and calcium applications
only. It does not cover snow removal. Snow removal pricing will be provided if service is

needed.



