Minutes
Long Term Facilities Planning Committee Meeting
October 9, 2013

Superintendent D’Agostino called the meeting to order at 4:00 pm with the following in attendance.

Richard D’Agostino *Mark-Carruolo MaryTownsend
Dennis Mullen Catherine Bonang **David Testa
Robert Bushell Ed Racca Nancy Plumb

Amie Galipeau Jacqueline Harris-Connor Patty Nazareth
Wiliam-MeCaffrey Lynn Dambruch Stephanie Van Patten

** Arrived at 4:05 pm
* Arrived while the committee was touring high school

Action Item:

Approval of Minutes:

Motion 2013-24: Moved by Amie Galipeau, seconded by Robert Bushell, to approve the September 30,
2013 minutes.

Motion passes (11-0)

Superintendent Remarks:

Dr. D’Agostino asked the committee, as they did when touring Veterans and Pilgrim High Schools, to
please save any questions for Principal Chrabaszcz for the end of the tour when the committee
reconvenes.

New Business:

Principal Chrabaszcz guided the committee throughout the school, exposing many of the classrooms to
include labs, special education rooms, the auditorium, lunch room and gymnasiums. The committee did
not go outside to tour the grounds but Mr. Chrabaszcz enlightened the committee regarding Toll Gate
fields and the extensive parking area. Mr. Chrabaszcz asked the committee during the tour to look out
the windows and view one of the larger parking areas and the memorial garden dedicated to students
who lost their lives while attending high school. Among the highlights, was a newly renovated
gymnasium, with score clock and new gym floor, and the Robert J. Shapiro Cultural Arts Center, with an
air-conditioned and renovated auditorium.  Mr. Chrabaszcz said, as is the case with all three high
schools, TG locker rooms are in need of updating.

Upon conclusion of the tour, committee members and Mr. Chrabaszcz returned to the library. Mr.
Chrabaszcz said that he has always been very impressed that 40-50 years ago, the foresight in building a
“complex”....a high school, middle school, elementary school and career center, all on the same
property, with additional property available for expansion, was built. He stated that he has so much
pride in his school and makes himself available to students and parents at all times, on any day, to
include weekends. He very willingly gives his phone number to parents and students and encourages
them to call him if they need him.



Question: Does Toll Gate have enough extra lockers to accommodate additional students?
Answer: Yes, about 400 extra. (1,512 lockers in total)

Question: Some of the rooms at Toll Gate are “inside” rooms. How are they ventilated?
Answer: The auditorium, main office, math lab and some special education rooms are air-conditioned.
Inside rooms utilize a ventilation system.

Question: Do you have a handicapped bathroom?
Answer: Yes

Question: How many people can the auditorium seat?
Answer: 662

Question: How many people can the cafeteria seat?
Answer: We have four lunch periods, just like the other two high schools. We seat approximately 250
at each lunch. The lunch room has a capacity of 747. We have an administrator present at every lunch.

Question: Does the Career Center students have lunch in the Toll Gate lunchroom?
Answer: Yes. Mr. McCaffrey also serves to oversee a lunch period here.

Question: Is the Career Center connected to Toll Gate High School or do you have to walk outside?
Answer: It is not connected, but could very easily be done with a bridge or hallway connection.

Question: What is the bus traffic pattern?

Answer: Toll Gate has the most buses....8 special education buses and 22 regular education buses. 10%
of TGHS students walk, 90% of the students drive or take a bus. A high percentage of students, once
licensed, do drive to school. The bus traffic pattern is a one sided pattern for pick-up and drop-off of
students.

Question: Can you accommodate additional buses?
Answer: Yes

Question: How many Smartboards do you have?
Answer: 2 purchased and 10 received through RITTI (Rl Teachers and Technology Initiative)

Question: How many computers?
Answer: We have 4 computer labs, a writing center, library, CAD room and 2 math labs all containing
computers. Every room has a computer in it.

Question: Do you have chromecarts?
Answer: Yes, 1 chromecart and 30 chromebooks.



Question: Is TGHS curriculum the same as the other two high schools?
Answer: Yes

Question: With the uniqueness of the building, how do you feel about the building’s security and
safety?

Answer: | think the school resource officer, who serves 80% of their time here and 20% of their time at
Winman, is the best source of school security. Every year the Warwick Police Department uses this
facility for their training exercises. We have TV monitors and the buzzer system will be in place soon,
but the presence of the SRO’s is absolutely the best deterrent.

Question: What special programs do you offer?

Answer: We have many. ALP, special needs Best Buddies, PTSA....which has been acknowledged as one
of the best, 3 out of 4 years. The Connect-Ed program, which he uses all the time to keep parents
informed. Mr. Chrabaszcz said he was a proponent of the Connect-Ed program before coming to
Warwick and introduced the concept for WPS to Mr. Shapiro . We (TGHS) also have the Mock Trial
program and, 4 out of the last 5 years, Toll Gate has won the state competition.

Before concluding, Mr. Chrabaszcz said he is very proud to be the Principal of TGHS. This is a “great

school”. All students, he stated, deserve the best education and he is a proponent of public education

for everyone.
The committee thanked Mr. Chrabaszcz for his time.
The committee agreed they would prefer to discuss the rubrics at the next meeting.

Mr. Mullen presented a model which would address the consolidation of students at the largest high
school (Pilgrim) into the smallest high school (Toll Gate). The model represents consolidating % of the
PHS population into TGHS.

Mr. Mullen disseminated a chart depicting enrollment from August 29, 2013 through yesterday, October
8, 2013, 4:00 pm, for the junior and senior high schools. He pointed out that the chart depicts the trend
of declining enrollment. Every school, with the exception of Winman, where enrollment remained the
same, showed declined enrollment. From August 29" to October 8, 2013:

Toll Gate - minus 16
Veterans, minus 1

Pilgrim - minus 18

Gorton - minus 6

Aldrich - minus 57

Winman — remained the same

Committee members discussed reasons for declining enrollment, to include students going to charter
schools, residential programs, parochial schools, moving out of district. Dr. D’Agostino said students



leaving to attend charter schools have the most impact. The Warwick district has to pay their tuition
and the state aid we (WPS) would have received follows the student to their new school. Mr. Ferrucci
reported that last year we (WPS) needed an additional $135 million due to the loss of these students.

Mr. Mullen distributed a room scenario....what Toll Gate would look like with Pilgrim split and % of the
students going into the smallest physical campus, Toll Gate. He pointed out that, as the chart depicts,
Pilgrim could fit into Toll Gate, which means that % of Veterans High School student population could

IM

also fit into Toll Gate. He reminded the committee that this is a “model” and it does not mean that the

consolidation of a school into two others would require a 50/50 split....it could be 60/40 or 70/30.

The next model chart distributed was a room utilization chart for school year 2013. Mr. Mullen said this
was a tremendous task and with considerable and valuable assistance from Bob Callahan, IT Assistant,
and his secretary, Paula Lavigne, he was able to complete this model in time to present to the
committee. This model chart depicts the courses, rooms, and periods of what schedules would look like
at Toll Gate, to include special education classes, with the consolidation scenario of % of Pilgrim
students. Mr. Mullen pointed out to the committee that the chart depicts there would still be some
empty rooms, albeit, many fewer than what each school currently has. Accompanying this chart, Mr.
Mullen included 2 additional model charts. The first depicts a Toll Gate room scenario/course detail
report depicting courses, schedules for 1* and 2" semester and the total number of students in those
classes, including total weighted classes (special education numbers). The course schedule summary,
with consolidation, depicts a 90% capacity filled course schedule.

Mr. Racca asked if this data represented students from Pilgrim using their current courses. Mr. Mullen
said yes...current student data, from both Toll Gate and Pilgrim, were combined and included special
education students. The committee agreed to take the data home and study it; but concurred that this
data demonstrates the ability of a larger school dividing and fitting into two other high schools. The
committee commented on that, at a quick glance, the scheduling looks good too. Mr. Mullen said that
guidance counselors, at the end of August, begin the last of the scheduling process at all the schools, to
rectify any scheduling conflicts. Scheduling conflicts are usually no more than 10%.

Committee members raised the question of separating AP and Honor classes. Mr. Mullen said that
having more students in a school actually provides more options. AP and/or Honor classes could
possibly be expanded. Weighting, he pointed out, plays a role.

The second accompanying chart depicts what the Toll Gate teacher totals would look like (for core
classes) and highlighted that 1 additional Spanish class might be needed, and 1 physical education class
might overlap.

A committee member asked if Mr. Mullen knew the number of teachers who would not have a position.
He said he did not know that yet. Cathy Bonang said coaching and appendix b positions need to be
considered. Jackie Harris-Connor said, and other committee members agreed, that this should not be a
consideration of this committee. Mr. Racca said this committee should be looking at school
facilities....the best physical structure for consolidation. Committee members expressed agreement



with Mr. Racca. Mr. Mullen told committee members to email Patti MacDonald with any questions they
may have regarding the material he distributed and he would answer them promptly.

Mr. Bushell disseminated an elementary enrollment chart which depicts Pre-K through grade 6,
September 2013. We lost, he stated, 144 students from last year (K-6). Except for K, the enrollment
projections for both elementary and secondary schools continue to dramatically decline. Last year this
district’s enrollment was 9,615. This year, to date, enrollment is 9,315. Dr. D’Agostino pointed out that
even with an all day K the increase in school population will not be in the hundreds. Of the students
transferring K to grade 1, the number is 100-125 consistently. The committee concurred....our school
age population is declining dramatically. We don’t have the rentals or houses for sale and the airport
continues to purchase properties. Dr. D’Agostino said this district continues on a downward enrollment
trend.

Mr. Testa asked, where do we (the committee) go from here? Dr. D’Agostino said that once this
committee establishes that 3 high schools can fit into 2, then it is up to this committee to determine
which 1 high school should be consolidated. We then need, he stated, Mr. O’Haire, Transportation
Supervisor, and Mr. Ferrucci, Director of Business Affairs, to provide a bus routing scenario and, with
additional support resources that will become available, what benefits the district can expect to gain.
For example, he stated, with additional resources we might add extra buses for elementary
students...extending the bus routes to transport more elementary students.

Mr. Testa said we need to look at two buildings and determine which one makes a better high school
and which one makes a better junior high school. We need, he stated, to let the public know we have a
capital improvement plan. Dr. D’Agostino said committee members will need to publically support the
decisions they make. Dave Testa asked, would the remaining high school continue to receive
improvements? Dr. D’Agostino said this committee has toured all three high schools and has seen that
each high school has improvement needs. Locker rooms, specifically were mentioned, and the
superintendent said that Mr. Laplante wants to address the locker rooms in all the schools. A
committee member asked if Smartboards move with a teacher. Dr. D’Agostino said if they are RITTI,
yes. Mr. Bushell said it costs approximately $485 to move a Smartboard.

Jackie Harris-Connor asked about the timeline. Dr. D’Agostino said he is trying to set up weekly
committee meetings to provide you (the committee) with all the data so that you can make an informed
and confident decision on closure. “Look beyond the dirt”, he stated, to see a vision....what structure
will work best, location and transportation are very important factors which need to be considered as
well. The committee agreed to meet on Thursday, October 17", 4:00 pm, Administration Building.

Motion 2013-25: moved by Lynn Dambruch, seconded by Dennis Mullen to adjourn.
Motion passes (13-0)

Meeting adjourned at 5:50 pm






