Minutes
Long Term Facilities Planning Committee Meeting
August 29, 2013

Superintendent D’Agostino called the meeting to order at 4:00 pm with the following in attendance.

Richard D’Agostino Mark Carruolo Mary Townsend
Dennis Mullen Catherine Bonang *David-Testa

Robert Bushell Ed Racca Nancy Plumb

Amie Galipeau Jacqueline Harris-Connor *Patty-Nazareth
William McCaffrey Lynn Dambruch Stephanie Van Patten

**Arrived at 4:05 pm

Action Item:

Approval of Minutes:

Motion 2013-17: Moved by William McCaffrey, seconded by Jacqueline Harris-Connor, to approve the August 13,
2013 minutes.

Motion passes (15-0)

Superintendent Remarks:

Superintendent D’Agostino thanked Stephanie Van Patten for the information she gathered and shared
with this Committee from RIDE---The RIDE School Construction Regulations Report (5-24-07). Also, for
Mrs. Van Patten’s time and efforts, using the RIDE Public Schoolhouse Assessment Report, (2-2013) to
provide this Committee with a breakdown of the district capacity recommended space for
contemporary educational programs vs. WPS self-reported capacity by school.

The superintendent stated that in reviewing Mrs. Van Patten’s handouts, he looked at all the Warwick
schools and how they configured with these numbers. To this committee, he used Cedar Hill Elementary
School as an example of what the outcome would be if this committee were to use the RIDE report as it
stands. Dr. D’Agostino said that using the SCR recommended square footage/student and based on the
SCR guidelines, Cedar Hill would, today, show 195 students above capacity. Using this analysis, there
appears to be “something very wrong.” He further stated that with 26 classrooms, that comes to 9
students per classroom. We would need to add on 20 teachers for 20 additional classrooms, which
would be $2 million for just Cedar Hill. Mr. Racca said this report speaks to new construction, not
existing buildings. Dr. D’Agostino agreed and said he feels it is very important that this committee have
a clear understanding of building capacity. Cathy Bonang said she contacted the State Fire Marshall and
he said he looks at the square foot per student, to include furniture, is 20 sq. ft. A “shop class” or “lab”
(including furniture) he would recommend 50 sq ft. per student. Dr. D’Agostino said he wants this
committee to fully understand the numbers and building capacity, before making any closure
considerations, and asked Paul Jansson, Assistant Director of Construction, to provide this committee
with an explanation of the RIDE School Construction Regulations report and WPS real building capacity
numbers.

Mr. Jansson said the RIDE report evaluates the capacities and building conditions to determine the
necessity of school construction and foster statewide uniformity in school building quality. He said it is
important to note that this data came from each district self-reporting about their facilities, including
square footage, age, capacity and enrollment. The building condition rating is a self-reporting number
that each district assigned themselves based on the general condition of the facility.  With the
exception of Aldrich and Gorton, which are both rated “3”, Warwick schools were rated “2”.  The
average facility condition rating for the WPS district: 2.5 — 3.24. In comparing with other districts,



Warwick falls somewhere in the middle. Reported capacity, he stated, is calculated by each school
district as the number of seats in all educational spaces and applying limitations as might exist through
union contracts and the state building and fire codes.

Mr. Jansson said this report is NOT a guideline........ the numbers presented are a limitation of RIDE’s
financial responsibility for housing aid. He stated that if the figures presented by RIDE were used, a 950
square foot classroom might net 855 square feet, which would allow 43 occupants in the room. This
report does not address existing schools. These numbers, he stated, “leave a lot to be desired.”

This report is a guide to aid a district in new construction. Mr. Jansson stated that if you exceed in
square feet in new construction, that district’s aid would be reduced.

Mr. Ferrucci, a resource member of this committee, stated that the impetus for these guidelines goes
back to 2004 when, with no guidelines in place for building new facilities and, for example, Pawtucket
and Woonsocket, constructing oversized school facilities that were huge and used for other purposes,
were reimbursed 95%.

Stephanie Van Patten asked what is the average square foot in our classrooms. Paul Jansson said the
average elementary classroom is 700 sq. ft. and the average secondary classroom is 900 sq. ft. Dr.
D’Agostino pointed out that the kindergarten classrooms are an exception----their average is 1200-1300
sq. ft. Mr. Bushell said that our classrooms are not built for technology. Mr. Jansson said the buildings
have the power, it’s the “distribution” that’s inadequate. Mr. Racca said that as we move toward tablets
and workbooks, that desktops will be going away and this committee should take that into
consideration.  Dr. D’Agostino said that we are moving forward with Chromebook, WiFi internet for
every classroom. Computer labs are outdated and would cost $6-9 million to upgrade. Dr. D’Agostino
said that seating capacity in our existing buildings align with fire codes, we are well within the 28
maximum number (by contract) in a classroom. Mr. Bushell talked about the need for constructing new
buildings....every building, with the exception of 2, were built before 1970. With the steady decline in
enrollment, Dr. D’Agostino, said we need to consolidate secondary schools and with the savings look to
putting that money into upgrading the existing buildings. We have to demonstrate to taxpayers that we
are using what we have wisely, and not running half empty buildings. David Testa said working with
what we have got....2 junior high schools and 2 high schools makes sense. We could go forward with all
day K and a middle school model. New construction would be long term. He stated that all day K, 2
junior high schools and 2 high schools would be a “win, win” for everybody. Dr. D’Agostino said this
committee needs to agree and understand the numbers.

Mr. Mullen passed out high school enrollment numbers reflected on August 2, 2013. He informed the
committee of the numbers as of today, August 29, 2013.... They are: Pilgrim - 1010; Veterans - 913;
Toll Gate - 971. The junior high school current (August 29, 2013) enrollment numbers:

e Aldrich — Total 508
o 7" Grade-255
o 8"Grade-253
e Gorton - Total 467
o 7™ Grade-237
o 8" Grade-230
e Winman - Total 516
o 7" Grade-273
o 8" Grade-243



Mr. Mullen stressed that these numbers are in a state of flux for the next couple of weeks, with new
registrations and withdrawals at the schools expected to continue for the next couple of weeks. Mr.
Mullen’s paper also reflected the recommended capacity (85%), total capacity of the high schools and
what each high school would look like consolidating one school into another. Mr. Testa asked if these
were “weighted” numbers and Mr. Mullen said no. Mr. Testa said weighted numbers matter (by
contract) and maybe those are the numbers we should be looking at. Mr. Mullen said he will provide
the committee, at the next meeting, the number of available, vacant rooms currently in the high
schools.

The Committee talked about the utilization of classrooms. For example, foreign language rooms might
have 13 students, 8 of whom are in Spanish 4 and 5 of whom are in Spanish 5. Consolidating additional
Spanish 4 and/or 5 students, from another high school is feasible. An additional classroom and teacher
would not be needed. This scenario could be applied to many AP and Honors classes. A committee
member asked about the consolidation of junior/senior high school campuses. The consensus was that
people previously expressed they were opposed, there was discomfort in putting a 12 year old on the
same campus as an 18 year old. Mr. Testa said they tried this in Woonsocket and it did not work. Dr.
D’Agostino said Winman was originally designed to take on ot grade....it gives us flexability. Stephanie
Van Patten asked about making Toll Gate a giant career technical school and Winman the home school.
Dr. D’Agostino said Mr. McCaffrey is currently looking into offering new programs to students at the
WACTC, with Cosmetology offered this year. We would like, Dr. D’Agostino stated, to see the arts,
plumbing, air-conditioning and heating, law enforcement offered too. We are currently in discussion
with the state about taking over the building. Jackie Harris-Connor asked if the Career Center was ever
full day. She pointed out the success of this in many other towns. Mr. Bushell said yes, but the kids did
not want to leave their home schools, with athletics being the main reason. Mr. McCaffrey said it’s
complicated. We get the Perkins Grant for funding and substantial money comes in from West Warwick
and East Greenwich students who attend our Career Center.

Mr. Testa stated that it seems Pilgrim HS is consistently the most populated. The trend, across the
board, Mr. Mullen stated, is a decline in population at all three high schools. Cathy Bonang asked what
would become, if closed, of the vacant schools. Mr. Carruolo could not give a definitive answer but
mentioned that schools closed previously, especially those on main roads, were turned into office
buildings, condominium complexes. The Drum Rock Early Childhood Center was a closed elementary
school. Mr. Racca asked about the possibility of using the Greene Administration building for all
administrative offices, liquidating the administration building on Warwick Avenue. Dr. D’Agostino said
that is a possibility, but it (Greene) needs additional refurbishing, upgrade power distribution.

Ms. VanPatten asked about scenarios for closure. Dr. D’Agostino said he had wanted this committee to
fully understand building capacity and be in agreement before moving on to looking more closely at
closure scenarios.

The Committee agreed to meet on Monday, September 9, 4:00 pm.

Motion 2013-18: moved by Mr. McCaffrey, seconded by Mr. Testa to adjourn.
Motion passes (15-0)

Meeting adjourned: 5:15 pm



