Minutes
Long Term Facilities Planning Committee Meeting
August 13, 2013

Superintendent D’Agostino called the meeting to order at 4:00 pm with the following in attendance:

Richard D’Agostino Mark Carruolo Mary Townsend
Dennis Mullen *Catherine Bonang *David-Testa

Robert Bushell Ed Racca Nancy Plumb

Amie Galipeau Jacqueline Harris-Connor Patty Nazareth
William McCaffrey Lynn Dambruch *Stephanie Van-Patten
*Absent

Superintendent Remarks:

Superintendent D’Agostino distributed an article from Jennifer Rodrigues, Warwick Beacon,
Secondary schools on agenda for Tuesday’s long-term planning meeting, which he described as
very well documented coverage. The Superintendent said the article cites interest in what the
committee is about as well as public school issues. The article depicts the RIDE ranking, on a
scale of 1-4, of Warwick school buildings. Warwick school buildings, with the exception of
Gorton and Aldrich, were ranked 2. This means, he stated, that those buildings are in generally
good condition. Gorton and Aldrich junior high schools were ranked 3, which means they are in
fair to poor condition. The Superintendent told the committee to revitalize Aldrich would
require approximately $18 million and Gorton approximately $18 % million. He said the article
gives this committee “food for thought” in looking at future decisions.

Action Item:

Approval of Minutes:
Motion 2013-13: Moved by Mr. Carruolo, seconded by Ms. Dambruch, to approve the July 11, 2013 minutes.
Motion passes (12-0)

Richard D’Agostino Mark Carruolo Mary Townsend
Dennis Mullen Ed Racca Nancy Plumb
Robert Bushell Jacqueline Harris-Connor Patti Nazareth
Amie Galipeau Lynn Dambruch William McCaffrey

Dennis Mullen provided a slide presentation along with handouts to review secondary data
from 2012-2013SY and projected numbers for the 2013-2014SY. Data was gleaned from the
October 1, 2012 NESDEC projections and current enrollment as of August 2, 2013. Mr. Bushell
said that NESDEC’s anticipated projections over the years have proven to be within 1%
accuracy.

Mr. Mullen stressed the importance, when reviewing this data, to concentrate on the
recommended building capacity (85%) and when looking at student enrollment to be
concerned with weighted occupancy. Mr. Racca pointed out that the junior high school charts
read “extra students” and the high school charts read “weighted total capacity.” Weighted, Mr.
Mullen explained, is: a special education resource student is counted as 1.5 and a special




education intensive student is counted as 2.0. Mr. Mullen highlighted the junior and senior
high school’s total building capacity (weighted and un-weighted), current and projected
enrollments, facilities descriptions, building areas and capacity, and basic building operational
and improvement costs (provided by Paul Jansson in December 2012). Mr. Mullen also pointed
out that the NESDEC’s projected chart, Pre-K to grade 12, depicts a steady enrollment decline
from the present school year through 2022-2023SY. A room description and occupancy count
for every junior and senior high school room is included in the documents. All documents can
be found on the WPS website, under LTFPC, in the August 13, 2013 folder.

Bob Bushell said the comparison between last year’s and this year’s numbers (October 1, 2012
vs. August 2, 2013) shows a decrease in the junior and senior high schools enrollment with the
exception of Gorton, which is up about 50 students. Patti Nazareth said the basic numbers
show grades 9-12 for all three high schools with an enrollment of approximately 3,000. Two
schools could hold 1,500 students, with 400 in each grade. Mr. Mullen said the average senior
class last year was 220. Based on the projections, Mr. Mullen does not see high schools, with
the exception of Pilgrim, with a population that will not be under 1,000. Amie Galipeau
inquired why the decline enrollment in Warwick....why are students leaving? Are we (WPS)
missing something? Patti Nazareth said if parents feel their children are getting a quality
education, would they be looking elsewhere? Superintendent D’Agostino said there are many
factors; including a population shift. Private and home school students, he said, are not subject
to the senior project requirement, NECAP testing, or the graduation by proficiency
requirement. Ed Racca said the birth rate has dropped tremendously since 2000. The Rhode
Island population is stagnant, with little growth....one congressional seat, in Rl, is in jeopardy.
Nancy Plumb said the state, on a whole, is an aging population and population across the state
is in decline.

Redistricting was mentioned and Mr. Bushell said that the redistricting issue will be addressed
by administration once this committee offers a recommendation of closure configuration.

Superintendent D’Agostino talked about the “charter school movement” and asked Tony
Ferrucci to expand on the financial impact this has to the WPS.  Mr. Ferrucci said that in 2 %
years charter schools have increased 250%, from 30 charter schools to in excess of 105. Per
pupil, students who leave WPS and choose to attend a charter school, we (WPS) lose $9,000
and an additional loss of $3,000 in state aid, for a total of $12,000 per pupil. If a student leaves
the charter school in January and returns, we (WPS) still lose the money. Mrs. Galipeau
suggested that the administrators (not as part of this committee) look into which districts are
maintaining their enrollment and attempt to learn what they may be doing differently than
Warwick to keep their students enrolled.

Superintendent D’Agostino mentioned receiving emails from Cathy Bonang and other
committee members. He said this committee needs to look at what is the most efficient use of
our buildings and the maintenance cost of updating and bringing them to code. He stated that
he would rather see $10 or $20 million put into technology, instruction and bring WPS into the
21* century. We could, he said, jump start the district with all day kindergarten. This could be



significantly effective in increasing our student population. Mr. Racca mentioned demographics
and Mr. Bushell said community demographics would not be enough to influence a dramatic
drop in school enrollment. Dr. D’Agostino cited, for example, if you closed a high school, closed
two junior high schools and moved the junior high students into the closed high school facility,
future expansion would be possible if it was decided to move sixth graders out of the
elementary schools and make a true middle school. Mrs. Galipeau said that a true middle
school would not stop long range vision.

The superintendent said that we (WPS) are currently negotiating with the State of Rhode Island
regarding ownership of the Career Center. Mr. McCaffrey said over the last ten years districts
around the state have been negotiating with the state regarding ownership of career centers.
Expansion of the Warwick Area Career and Technical Center (WACTC) would revitalize the
institution. Dr. D’Agostino said we (WPS) would like to offer new programs at the Career
Center, to include heating, plumbing, the arts, law enforcement, etc. We would like to develop
career awareness beginning in grades 7 and 8. This school year the WACTC has added, through
a popular vote, Cosmetology. In looking into the future, consolidation of the Career Center and
Toll Gate High School as one unit has been discussed. WPS would like to offer career center
classes beginning in grade 9....currently a student has to be in grade 10 to enroll in a career
center class.

Nancy Plumb inquired, Are we looking for a consensus from this committee to come up with
school configuration without any specifics...come up with a consensus of what the
configuration might be? Bob Bushell asked about the timeline....1 year and then follow up with
an additional consolidation? Superintendent D’Agostino said maybe phasing out a high school
over a period of time....allowing the sophomores to step up and graduate. Mr. Racca said that
the effect on sporting activities would need to be looked at. Mrs. Plumb stated this group is not
here to change instruction, but to plan for utilization of facilities, to include revitalization of the
WACTC.

Motion 2013-14: Moved by Mrs. Galipeau and seconded by Mr. Racca to move forward with consolidation of
secondary schools.

Mary Townsend said, how can we move forward without pinpointing specific consolidation
configuration plans. Mark Carruolo stated we know the numbers. He suggests that, last time
consolidation was recommended, part of the issue was that people were concerned about the
effect of what consolidation would do. “There is plenty of room for consolidation, including
middle school concepts.” The motion, he stated, should be based on the numbers and the fact
that this committee believes consolidation is feasible and necessary. His approach, he stated,
would be to go more incrementally. Mr. Carruolo said the administrators are the experts and
this committee needs to get a plan laid out before them and approved; whether it be 1 or 2
years, and everybody (public) has a clear understanding of it.

Mrs. Galipeau withdrew her motion.



Motion 2013-15: Moved by Mr. Carruolo, seconded by Mrs. Plumb, that based on the information presented
and the recommendations of the administration that consolidation is feasible and necessary and that moving
forward we would like from the administration alternate scenarios and how we can implement that
consolidation.

Motion passes (12-0)

Richard D’Agostino Mark Carruolo Mary Townsend
Dennis Mullen Ed Racca Nancy Plumb
Robert Bushell Jacqueline Harris-Connor Patti Nazareth
Amie Galipeau Lynn Dambruch William McCaffrey

The Committee agreed to meet on Thursday, August 29, 2013, 4:00 pm.

Motion 2013-16: Moved by Mrs. Galipeau, seconded by Mr. Racca to adjourn.
Motion passes (12-0)

Richard D’Agostino Mark Carruolo Mary Townsend
Dennis Mullen Ed Racca Nancy Plumb
Robert Bushell Jacqueline Harris-Connor Patti Nazareth
Amie Galipeau Lynn Dambruch William McCaffrey

Meeting adjourned
5:30 pm



