Minutes
Long Term Facilities Planning Committee Meeting
June 25, 2013

Superintendent D’Agostino called the meeting to order at 3:00 pm with the following in attendance.

Richard D’Agostino, Chair Catherine Bonang **Lynn Dambruch *Paul Cannistra
Dennis Mullen David Testa *Mark Carruolo *Stephanie Van Patten
Robert Bushell Ed Racca *Mary Townsend

Anthony Ferrucci *Frank Ricci Nancy Plumb

Amie Galipeau Jacqueline Harris-Connor Patty Nazareth

William McCaffrey Kim Carson

*Absent

**Ms. Dambruch arrived at 3:10 pm
Superintendent Remarks:

Bob Bushell, Chair of the Long Term Subcommittee, distributed minutes from his meeting on March 6™,
These minutes will not be voted upon today as it is not on the agenda.

Dr. D’Agostino said the School Committee has asked the LTFPC to reconvene. The charge of this
committee, he stated, is to come up with a 3-5 year long term plan for the district and bring a
recommendation before School Committee in January. He would like to try to meet 2 times a month.

Dr. D’Agostino told the committee that the District Safety and Security Committee (DSSC) met on June
17" to review the WPS Emergency Manual and security measures in schools. The DSSC will meet again
on July 11" and, with an urgency on school committee’s part to make sure the LTFPC has a final plan to
present to them in January, he would like the LTFPC to meet again on July 11",

Action Items:

Approval of Minutes:
Motion 2013-9 Moved by Mr. Racca, seconded by Mr. Testa to approve the March 6, 2013 minutes.
Motion passes (14-0)

Richard D’Agostino, Chair Catherine Bonang Lynn Dambruch
Dennis Mullen David Testa Nancy Plumb
Robert Bushell Ed Racca Patty Nazareth
Anthony Ferrucci Jacqueline Harris-Connor William McCaffrey
Amie Galipeau Kim Carson

New Business:

Dr. D’Agostino said this LTFPC is a very large Committee with 19 members. The PTA is represented by 3
members, PCAC -3 members and the school district has several members. The Superintendent stated he
would like to have the Committee reduce itself to better manage and to be more efficient going
forward. If the LTFPC does not reduce itself, the School Committee will make the decision as to who will
be appointed.

With respect to reduction on the school district side, Dr. D’Agostino said he will remove 3 voting
members. Mr. Mullen and Mr. Bushell will remain as voting members and Mr. Ferrucci, Ms. Carson and
Mr. Ricci will not serve on the Committee. Mr. Ferrucci will serve in a resource capacity to the
Committee and Mr. Ricci, who is retiring, will not be replaced. He would like the PTA “people” and the



PCAC “people” to talk amongst each other and elect 1 individual to return to the LTFPC as their
representative.

The Superintendent said the strategy for the long term plan is not new. It was started 5 years ago under
Superintendent Horoschak. During Phase 1 - 4 elementary schools were consolidated. Phase 2 was to
be junior high school consolidation and phase 3 high school consolidation. Dr. D’Agostino said when

Bob Bushell called together the Long Term Subcommittee meeting he had asked members to email him
what their vision of our school district is. Bob Bushell said he received one communication. Mr. Racca
sent his vision to the Beacon and Ms. Van Patten shared her vision at a LTFPC meeting. Dr. D’Agostino
said Mrs. Van Patten’s vision was to build a super high school, where all three high schools would exist
in a state of the art building. Patty Nazareth asked, “Do you want a vision or a vision with a realistic
base?” We have to come up with a realistic vision, she stated. It would be nice to have state of the art
buildings which could provide everything to all students, but realistically that is not going to happen.

David Testa said the taxpayers are expecting this Committee to be realistic and bring forward a long
range plan that can work. We need to look at the structure, mechanical and technology capability
within the buildings. Whatever “set-up”, it will require some investment of monies. Bob Bushell cited
the fact that Wyman has 12” walls, unsuitable for technology use. David Testa and Ed Racca talked
about “access points” utilizing wireless may have to be used in some schools. Nancy Plumb said that
whatever we do spend, the City needs to get involved. “The future of this city needs to be looked at,”
she stated. Bill McCaffrey suggested ranking the facilities. Dr. D’Agostino said that RIDE has ranked the
school buildings. Dr. D’Agostino cited RIDE classifications: two junior high schools classified “C”,
requiring extensive repair, while the other school buildings were classified “B.” Mr. Racca said this
information can be obtained through the RIDE website. (Public Schoolhouse Assessment Report)

Tony Ferrucci said this committee needs to think about the impact with regards to possible airport
expansion. There are approximately 200 houses left which the city will buy. Not just housing lost, but
rerouting, growth development. Wickes Elementary School, it was decided did not have to close
because of the airport, but the Committee agreed that realistically you cannot run a school that close in
proximity to an airport. Bill McCaffery inquired as to how many houses are vacant from the mortgage
crisis? How many properties do the banks own? Bob Bushell said that Committee member Mark
Carruolo can probably get that information. Will those houses be purchased or demolished? Richard
D’Agostino said it’s not just vacant houses, but businesses too. Ed Racca said that 70% of college
graduates move out of this state. Cathy Bonang asked what about Apponaug....what’s the time frame
for re-routing Apponaug?

Patty Nazareth asked what about moving boundry lines? Patty said keeping neighborhood schools
together is a value and most people would not be happy if their neighborhood school closed and their
children would have to go to a different school. Dr. D’Agostino said special education students have
been bused away from their neighborhoods for years. Dave Testa remarked, “ what real value is
neighborhood schools....the value lies in the child getting the best education we can provide.” The
Committee, he stated, should not let the fact that people will be unhappy sway the Committee’s



recommendation in any direction. We have, he stated, “one shot at this.” Ed Racca said we “cannot go
back to this again in three years.” Nancy Plumb remarked that the process requires a “give and take”
and needs to be attractive to the public.

The Committee agreed to examine: 1. What we already have, 2. Look at the structure of the
buildings and the cost to refurbish, 3. Look at grade configurations, to include all day K. Bob Bushell
said you cannot provide Common Core in 2 % hours. David Testa said that if we could provide all day K,
children would be learning at a much faster rate, reading sooner, and we would not need as many
reading teachers. Dennis Mullen cautioned that reading will always be an expense as remedial reading
is offered K-12. Nancy Plumb said “we can pay now or pay later, it's much better to catch kids early.”

Bob Bushell spoke about the continued decline in enrollment. He said the elementary class size is about
18 and junior high class size is about 17. He said it is very important to him to keep the elementary
numbers down. He stated that by law all day K classrooms need to be 1100 square feet. Most of the
elementary classroom are not more than 900 sq. ft. Warwick would have to seek a waiver from the
State to run all day K in a classroom below 1100 square feet. Nancy Plumb said many of the schools
have dividers which could be removed to accommodate all day K classrooms. Lynn Dambruch said her
school currently has 2 rooms which could accommodate all day K. Mr. Bushell said the state would
provide a small start up cost, approximately $75,000 to Warwick for all day K. The Committee, as a
whole, agreed that educationally all day K makes sense. Mr. Bushell expressed that he could find
savings, with respect to all day K, if children attended a school out of their neighborhood district. He
said, for example, Holliman has space to accommodate kindergartners from Wyman, JB Francis and
Norwood. This would require hiring one additional teacher and assistant rather than four each.

Ed Racca inquired about making the Vocational Technical School (WACTC) a home school, grades 9-12.
He said this would be beneficial to the community. Mr. Testa pointed out how Vocational Technical
Schools have grown over the years, better curriculums which graduate young adults into fields of very
good paying jobs or choosing to pursue college. The superintendent said this has been discussed. He
said 9" graders would still be required to get 9™ grade credits. Mr. McCaffrey said that we are not like
Davies Vocational Technical school....they have a state budget.

Nancy Plumb remarked that the “old” New England Tech building is for sale. Has this building or can it
be looked at for possible purchase? Dr. D’Agostino replied there has been some very “delicate
discussions” with the school committee and the mayor’s office about the 2 buildings.

Ed Racca referred to remarks that Jim Ginolfi, WTU President, asserted publicly at one of the May school
committee closure meetings..... that he (Mr. Ginolfi) could offer suggestions for immediate savings to
the budget. Mr. Racca asked the superintendent if he has been in contact with Jim to find out what his
suggestions might be. Dr. D’Agostino replied that he has not heard from Jim but would contact the
Chair of the School Committee and ask her to give him a call. * David Testa remarked that Mr. Ginolfi
has stated he is not a proponent of the middle school model. *For the record: Mr. Testa, via Mr. Racca
at the July 11" LTFPC meeting, stated that he was not the committee member who stated that Mr.
Ginolfi said he was not a proponent of the middle school model.

Dr. D’Agostino requested the Committee meet again on July 11™, following the DSSC meeting, to vote
on the structure of the body of a new committee and regroup to discuss the vision for closure. The
DSSC meeting concludes at 10am and Mrs. Galipeau suggested the LTFPC meet at 11:00 am.

Motion: 2013-10 moved by Dennis Mullen, seconded by Robert Bushell to adjourn.
Motion passes (14-0)
Adjourn 4:05 pm






