Minutes
Long Term Facilities Planning Committee Meeting
March 6, 2013

Superintendent D’Agostino called the meeting to order at 3:00 pm with the following in attendance.

Richard D’Agostino, Chair Catherine Bonang Lynn Dambruch *Paul Cannistra
Dennis Mullen David Testa Mark Carruolo Stephanie Van Patten
Robert Bushell Ed Racca Mary Townsend

**Anthony Ferrucci Frank Ricci Nancy Plumb

Amie Galipeau Jacqueline Harris-Connor Patty Nazareth

*William McCaffrey Kim Carson

*Absent

**Mr. Ferrucci arrived at 3:10 pm

Superintendent D’Agostino said the full board of the LTFPC will hear the results of the Short Term Subcommittee
(STSC) in a report from its’ Chair, Dennis Mullen. He stated that for 2 months the STSC has held numerous
meetings where they reviewed all pertinent data, to include but not limited to, grade combinations, enrollment
projections, building capacities, cost savings of the closing of either Gorton Junior High School or Aldrich Junior
High School.

Approval of Minutes:

Motion: 2013-6 Moved by Mark Carruolo, seconded by Robert Bushell to approve the January 2, 2013 minutes.
Stephanie Van Patten requested the minutes be amended to include her question, Can we serve on both the long
and short term subcommittees? David Testa seconded the amendment to the motion.

Motion passes (17-0)

Richard D’Agostino, Chair Catherine Bonang Lynn Dambruch
Dennis Mullen David Testa Mark Carruolo
Robert Bushell Ed Racca Mary Townsend
Anthony Ferrucci Frank Ricci Nancy Plumb
Amie Galipeau Jacqueline Harris-Connor Patty Nazareth

Kim Carson Stephanie Van Patten

Report from Dennis Mullen:
At the initial meetings of the LTFPC, information regarding the historical enroliment by grade and grade

combinations, enrollment projections, non-public school enroliment, home school students, the number of
building permits issued, enrollment projections for this year and elementary building capacities, was presented. At
the January 2 meeting, the committee also looked at the six secondary schools’ room use and room capacity. In
particular, an analysis of Aldrich, Gorton and Winman Junior High Schools regarding the following topics took
place:

Terms defined to enhance clarification of explanations

Building capacity

Total classrooms

Recommended capacity (85%) of each school

Weighted total of the recommended capacity

Current enrollment

Current enrollment (weighted)

% capacity based on total and recommended building capacity

% capacity based on recommended building capacity (weighted)



The results of that analysis are as follows:

B The recommended building capacity of Aldrich is 1103. The recommended building capacity of Gorton is
1082.

B The current enrollment (unweighted) of Aldrich is 517. This represents 46.86% of the recommended
building capacity at Aldrich. The current enroliment (unweighted) of Gorton is 411. This represents 38.0%
of the recommended building capacity at Gorton.

The % weighted capacity (at present) based on the recommended building capacity at Aldrich is 54.84%.
The % weighted capacity (at present) based on the recommended building capacity at Gorton is 42.79%.
Following this, junior high scenarios were presented:

B [f Aldrich closed and half of the population of Aldrich went to Gorton (the other half would go to
Winman), Gorton’s population would be 669, with a recommended building capacity of 1082. This equals
61.8% capacity.

B If Gorton closed and half of the population of Gorton went to Aldrich (the other half would go to
Winman), Aldrich’s population would be 721.5, with a recommended building capacity of 1103. This
equals 65.4% capacity.

Consolidation options were then presented.

1. Close one junior high and distribute students between the two remaining junior high schools

2. Move all district sixth graders to junior high schools and create 6-8 schools- no school closure

3. Close one junior high school and distribute students between the two remaining two junior high schools
(creating a 6-8 grade configuration throughout the district).

Advantages and disadvantages of the above options were presented with discussion following. At this point,
Option Three was not a viable solution. It was recommended that classroom schedules and a model be created
and reviewed. Once both items were reviewed, it was determined that a junior high school could close, and half of
the population of the closed school could fit in the other two junior high schools.

Following the Summary report, the Sub-Committee wished to take a tour of both Aldrich and
Gorton. This was scheduled for Thursday, February 14.
On February 27, two motions were made: One motion was to suspend the work of the Short-Term Sub-Committee
until the long-term committee had a chance to meet.
This motion was defeated 7-3.
A second motion was made to close Gorton Junior High School. This motion was approved 7-2 with one abstention.
The rationale for the recommendation:
B Less student disruption in closing Gorton (517 at Aldrich v. 411 at Gorton)
B Larger overall capacity at Aldrich (1103 v. 1082 at Gorton)
B Physical layout of Aldrich, with lockers in the hallways, rather than all lockers in classrooms at Gorton,
allows for less disruption to the school day at Aldrich
B Aldrich- Better proximity to the rest of the school district
B Aldrich has easier access by both buses and parents
B Parking is less confusing at Aldrich. At Gorton, parking is located in the rear of the building with no easy
access from the front of the school
B Aldrich presents a better learning environment regarding the physical plant e.g. it is brighter, classrooms
and hallways are larger



Superintendent D’Agostino: Any questions from this Committee?

David Testa: Couple of points, Mr. Mullen talks about building capacity using gross numbers and not weighted.
This is confusing and not a useful statistic, he stated. Students with an IEP can count as much as 2 when
determining class size. Mr. Testa pointed out that Aldrich JHS building capacity is 1103, larger than that of Gorton,
which is 1082. Need to look at all final projections as both schools are under 65% capacity.

Jacqeline Harris-Connor asked how will the change impact curriculum, what about Common Core standard
instruction, classroom sizes and the possibility of grade 6 combining with grades 7 and 8.

Dennis Mullen: Scheduling is not complete. It is my opinion, he stated, that scheduling of buildings can be made
to fit without going over class size. If we do go over class size, just as is current practice, teachers will get paid for
overage. Common Core state standard instruction is already being delivered and he does not see a negative
impact on curriculum. As an educator, in some capacity for 35 years, he stated, that teachers, communication,
parents and good, well rounded instruction feed the students’ achievements not a building and its four walls.

Stephanie Van Patten: Does this recommendation preclude grade 6 from moving into junior high schools in the
future.

Dr. D’Agostino: No

Cathy Bonang: She feels some of the statements are vague. What is less disruption for students and why is
Aldrich considered a more close and better proximity for students?

Superintendent D’Agostino: Less students at Gorton means less students disrupted. Gorton has an enrollment of
411 students as compared to Aldrich student enrollment of 517. Regarding proximity, Aldrich is on a main road,
which makes bussing students a lot easier and students may be picked up and dropped off in the front of the
building. Cars and busses need to drop off at Gorton in a back parking lot area. We estimate that we need 5
additional busses, but we may find out that we only need 3 or 4 and this would be a large additional amount of
savings.

Ed Racca: Any strategic plan to the School Department or the City to close either of the schools; is there a pending
plan to use a school for a Mayoral Academy or Charter School?

Superintendent D’Agostino: We have not considered this as the school will be returned to the City, just as the
closed elementary schools, Potowomut and Rhodes were. Drum Rock was turned into an Early Childhood Center.

Dennis Mullen: Regarding considering mayorial academies or charter schools, it is too premature to
look at this at this time. Before something like that could be done, for example, a number of public
hearings would need to be scheduled.

Amie Galipeau: At the last meeting, it was discussed not to return Gorton to the City immediately in
case we need it for moving 6" grade up with 7" and 8" grade, if kindergarten became full time.

Mark Carruolo: The LTFPC Committee was to address issues within the school department system and
what would lead to the best interest of the students.

Superintendent D’Agostino: Today, | spoke with Andy Andrade, who is RIDE’s liaison to the General
Assembly. They have been talking for 2 years about all day kindergarten and costs associated with all
day kindergarten. The funding for this plan has not been passed. It is still on the talking board for the
next 2, 3, 5 years. We can certainly look at this scenario, he stated, as the subcommittee meets to
discuss long range plans for the district. We currently have 5 all day kindergarten classes in the district.



Oakland Beach Elementary School has 2 classes, John Wickes has 1 class, and Drum Rock Early Childhood
Center has 2, which are funded through IDEA grants.

Stephanie Van Patten: Questioned the numbers provided of the current 7" graders.

Dennis Mullen: All numbers were, as the committee was informed from the beginning, taken from
NESDEC and our October enrollment numbers that were submitted to RIDE.

Dave Testa: If we close Gorton, would this preclude the district from going to a middle school model?
He believes this would put the middle school model off for years. The Common Core, he believes, is
designed to be delivered to a middle school model and he asked if the students will not be short
changed.

Dennis Mullen: Disagrees. He said enrollment projections show a steady decline, following a slight
bump in junior high enrollment next year, which will have little to no impact. Mr. Mullen said he is not
opposed to a middle school model. He stated that to conclude students may be short changed because
the district does not have a middle school model is a fallacy. Our schools are meeting the Common
Core standards right now and we are doing it without a middle school model. | have not seen or read
anywhere that the Common Core state standards were meant to be more ideal for a middle school
model. Our teachers do an excellent job in teaching math, science, English and social studies. We are
the first in the country (Dana Center) to be aligned with the Common Core State Standards and we do
this right now without being a middle school model district.

Robert Bushell: Right now, if we opened 21 full day kindergarten classes it would be a cost of 3 million
dollars plus. Every class would need a teacher and teacher assistant and materials. That would be
approximately 3 million local dollars. Not a single person in administration, he stated, is against full day
kindergarten. He hopes the district will become a full day kindergarten district.

Jacqueline Harris-Connor: Believes this is a hasty decision. With all due respect and as a taxpayer, she
stated, she believes the impact on curriculum has not been fully examined. What is the necessity of
going forward now? Why can’t this process continue for another year?

Superintendent D’Agostino: This is not a hasty decision. This committee began this process, under the
previous superintendent, 2 years ago. The district continues downsizing and the revenue cannot
support building needs. We need to be able to move funds into education for our students. There are
many things we need to do in the district.....resources are needed for upgrading technology....we would
be doing a disservice to our teachers, students and taxpayers. | am, he stated, very proud of our
teachers and students. We are wasting dollars. This should have been done 2 years ago.

Dennis Mullen: A middle school model and its’ advantages was brought forward and discussed by the
STSC. It was a parent on the committee who did not want it. It’s not about buildings, but about
improving instruction, faculty and student communication, that will move this district forward.

Jacqueline Harris-Connor: If that is the case truly, she stated, then | ask that we continue to further
explore the issues. We met before and nothing happened. Since picking up at the December meeting
we have moved very quickly. The STSC made a determination, it’s presented to the full board of the



Long Term Facilities Planning Committee and is to go as a recommendation before school committee.
Is the savings (money) going to be applied to technology and instruction for the students?

Superintendent D’Agostino: Dr. D’Agostino reiterated that this process started 2 years ago. Closing the
school would provide the district with the tools necessary so students can be successful. He asked Tony
Ferrucci for his perspective on the financial end.

Tony Ferrucci: From his perspective, he stated, it is fortunate that we had a $2.8 million surplus last
year. He said one million dollars of that savings came from the operation of the special education buses
when First Student took over the contract. Those savings will be gone next year and he does not expect
another surplus. Mr. Ferrucci stated that if it is a question of chairs and walls vs student programs, he
advocates that we don’t want to hurt the students. A projected operating savings of approximately $1.2
million would be realized in the closing of a school.

Ed Racca: Based on the scheduling model presented by the Aldrich and Gorton Principals, with the
elimination of the Technology Lab, and the library for one period per day, how will the students be
tested under the new STAR assessment program.

Dennis Mullen: | have heard the rumors about elimination of tech labs and having to use the library as a
classroom. Neither will occur. We want to convert rooms to be tech friendly and/or purchase
technology tablets for our students. Technology is a necessity, it cannot be eliminated, especially with
the PARCC assessment in a couple of years.

David Testa: For the record, he stated, that he was a vocal opponent against the middle school model but has
changed his mind. Where will the students of Gorton go to high school?

Dennis Mullen: They will return to their home high schools.
A committee member stated that rolling out a school now is premature. This is Step 2.

Another committee member asked about the land at Gorton. Is anything in the deed that says it has to be utilized
for educational purposes.

Superintendent D’Agostino: No

Motion: 2013: 7 moved by Robert Bushell, seconded by Richard D’Agostino to have this committee vote to accept
the short term subcommittee report to close Gorton.

At this time, many committee members requested clarification on what they are voting on. Will this vote stop the
recommendation to go before school committee?

Superintendent D’Agostino: No, this vote will not stop the recommendation, to close Gorton, going before school
committee. You are voting, he stated, on whether or not you accept the STSC’s report.



Motion: 2013: 7 stands and vote called:

8 Ayes

7 Nays

2 Abstentions

2 Absent (Mr. McCaffrey and Mr. Cannistra)

Richard D’Agostino, Chair(A) Catherine Bonang(abstain) Lynn Dambruch(A)
Dennis Mullen(A) David Testa(N) Mark Carruolo(A)
Robert Bushell(A) Ed Racca(N) Mary Townsend(A)
Anthony Ferrucci(A) Frank Ricci (N) Nancy Plumb(abstain)
Amie Galipeau(N) Jacqueline Harris-Connor(N) Patty Nazareth(N)

Kim Carson(A) Stephanie Van Patten(N)

Motion: 2013: 8 moved by Anthony Ferrucci, seconded by Robert Bushell to adjourn.
Motion passes (17-0)

Meeting adjourned: 3:45pm



