Minutes
Long Term Facilities Planning Committee Meeting
January 2, 2013

Dr. D’Agostino called the meeting to order at 3:05 pm with the following in attendance.

Richard D'Agostino, Chair Catherine Bonang Lynn Dambruch Paul Cannistra
Dennis Mullen David Testa *Mark Carruol Stephanie Van Patten
Bob Bushell Ed Racca Mary Townsend

Tony Ferrucci Frank Ricci Nancy Plumb

Amie Galipeau Jacqueline Harris-Connor Patty Nazareth

Bill McCaffrey Kim Carson

*Mr. Carruolo arrived immediately after roll call.

Dr. D’Agostino welcomed the committee and thanked them for their emails and participation to serve.
He stated that the purpose of the December 7" LTFPC orientation meeting was to get the committee
together again and reintroduce people to some data which has not been looked at by the committee for
almost a year. He went on to explain the role of central administration has been to research and meet
with building administrators, building coordinators and supervisors to gather data to present to this
committee. Itis also the role of central administration to present their findings to the committee and
answer all questions put forth by committee members so they (the committee) can ultimately make
recommendations to school committee board members for the most efficient, cost effective and
educationally sound use of WPS facilities. Dr. D’Agostino said his vision is a 4 point strategy:

1) Research, 2) Planning, 3) Implementation and 4) Assessment of feedback. He talked about the two
subcommittees which have been formed (all members were requested to serve on one) and the role of
these subcommittees. A short term subcommittee, chaired by Dennis Mullen and a long term
subcommittee, chaired by Robert Bushell. The short term subcommittee will meet soon, he stated, to
filter the data which will be provided today by Dennis Mullen, Bob Bushell and Paul Jansson and report
back to the LTFPC. The long term subcommittee will assist in coming up with a 5 year plan for the
overall best use of WPS facilities. The timeline for the LTFPC should be ongoing.....a standing committee
to review data on an annual basis. All committee members should feel free to ask central office
administration questions, to which they will be answered, or researched and answered if necessary.

Approval of Minutes:

MOTION 2013-4: Moved by Mr. Carruolo, seconded by Mr. Cannistra to approve the December 7, 2012
minutes.

Motion passes (19-0)

Richard D'Agostino, Chair Catherine Bonang Lynn Dambruch Paul Cannistra

Dennis Mullen David Testa Mark Carruolo Stephanie Van Patten
Bob Bushell Ed Racca Mary Townsend

Tony Ferrucci Frank Ricci Nancy Plumb

Amie Galipeau Jacqueline Harris-Connor Patty Nazareth

Bill McCaffrey Kim Carson

Presentations were provided by Mr. Bushell, Mr. Mullen and Mr. Jansson. The presentations can be
found in the January 2™ meeting folder of the LTFPC.

Mr. Bushell made available an enrollment projection (as of December 20, 2012) from NESDEC, which

displays the past, present and projected enrollments for the Warwick school district. He stated that

NESDEC enrollment projections over the years have been found to be very close to accurate, they are
less than 1% off the actual enrollment .



Mr. Bushell provided detailed building capacity forms for every elementary school, including the Drum
Rock Early Childhood Center, as that center has the capacity to go back to an elementary school, if
needed. He explained, in detail, what the numbers on these forms represent and pointed out the
different configurations between the elementary schools. Specifically, he noted, the difference in
numbers each elementary school has for itinerant full size and small size classrooms. Mr. Bushell said
Randall Holden’s enrollment was affected by the airport. He pointed out that Oakland Beach
Elementary School is 101 years old and Park Elementary has 58 ELL students and was selected as a Blue
Ribbon School two years ago. Robertson and Francis are one of the few elementary schools which have
an auditorium and Scott Elementary was built as a “pod” school. Mr. Bushell conveyed that it is
important to look at the total weighted enrollment and that percent capacity. Dr. D’Agostino pointed
out the unknown is whether the department will be required to provide all-day kindergarten. Full day
kindergarten would require additional classrooms and hiring additional teachers and teacher assistants.

Mr. Bushell told Committee members to forward any questions they might have after further review to
his office. Mr. Bushell’s email: bushellr@warwickschools.org His office telephone number: 734-3011

Mr. Mullen provided detailed information for senior and junior high schools. This information included
room use description and its occupancy, total building capacity and % capacity based on recommended
building capacity. He pointed out that 2 junior high schools were originally created as high schools,
Aldrich and Gorton. Also, computer labs were counted as classrooms. Mr. Mullen provided graphs for
the senior and junior high schools which depict both weighted (weighted = weighted number plus
current enrollment. Resource students count as 1.5 and intensive education students count as 2.0.) and
non-weighted, total building capacity, recorded building capacity and current enrollment. Mr. Mullen
presented a graph chart to show grades 1 through 12, years 12/13 through 17/18 within the Pilgrim, Toll
Gate and Veterans cohort. An October 1, 2012 NESDEC Projection was included, projecting PK through
grade 12, SY 12-13 through SY 22/23.

Paul Cannistra inquired regarding the 2013-2018 cohorts....is this an accepted premice....at what point
do you accept a reduction in enrollment? Response from both Mr. Mullen and Mr. Bushell that grade 6
to 7 removed from Warwick is very little. Grades 8 to 9, you will see movement......many going to
private schools or being home schooled. The numbers are accepted and we do not see this changing
within 5 years. Mr. Bushell reiterated that NESDEC projections, as of October 1%, are very accurate.
There was only a 60 student difference with NESDEC numbers.

Mr. Mullen distributed and thanked Ed Racca for providing a map of Warwick with all school buildings, a
list of all school buildings indexed and, extracted from the RIDE website, a list of all district school
models. Mr. Mullen said this information corroborates the WPS data. Nancy Plumb thanked Mr. Racca
as well and said this was information was requested at previous LTFPC meetings and she appreciated
getting it.

Stephanie Van Patten asked that hard copies of LTFPC meeting material be printed and distributed to
members at each meeting.

Paul Jansson provided a facilities update. He said our present buildings are rated poorly. Reconfiguring
in some of the schools could be very expensive. Panels need upgrading, access for technology needs to



be addressed. There is a trend, Mr. Jansson stated, to have students work off of battery powered
ipads, which would be left in the schools and charged overnight. This would be a huge savings to
upgrading panels in the school buildings. David Testa asked if the technology infrastructure bond could
affect the technology upgrade. Dr. D’Agostino said that from the bond monies, $2 million dollars has
been set aside for wireless upgrade. Mr. Jansson said consolidation of any school brings demands and
consideration of upgrading lockers, kitchens, furnishings, bus loading, existing computers and building
computer labs. He stated that he provided the facilities descriptions, building areas and core capacities
(including cafeteria occupancy, auditorium seating, library area, gymnasium area, dedicated staff and
visitor parking) for Toll Gate, Pilgrim, Veterans, Aldrich, Gorton and Winman, so that the committee can
review and analyze the data pertaining to our secondary schools. The floor plans for secondary
buildings (and room #’s) can be found on the WPS website.

Cathy Bonang asked about the current buildings that are designated as shelters. Dr. D’Agostino said
that would, in all probability, not change. It would simply be a City owned building and the City would
determine if it remains a shelter building. Ms. Bonang also inquired if the annexes were included in the
building capacity data. Mr. Mullen said the annex rooms were not calculated in the data.

Mr. Mullen informed the committee that he has called a meeting of the Short Term Subcommittee
(STSC) for Monday, January 7%, 3-5pm, Administration Building-School Committee Room. He proposes
to assist the STSC in analyzing the data presented tonight. Mr. Bushell said he will call a meeting of the
Long Term Subcommittee (LTSC) in the near future.

Stephanie VanPatten said she was disappointed that no vision was put forth tonight. Dr. D’Agostino
said he stated his vision (4 point strategy) in his opening remarks and that this committee will be
exploring the data provided and determining what the data suggests. He reiterated that he sees this as
a “standing committee”, ongoing five years plus. Mr. Mullen said central administration remains a
resource and data provider to the committee; as they are not here to “tell you what to do” but assist
you in making educationally and financially sound decisions for the future of WPS. Mark Carruolo said
that he agrees with Dr. D’Agostino. He stated the school department has limited resources and the
short term goal of secondary school consolidation, which the enrollment projections and current data
support, would free up resources to reallocate monies where needed now. David Testa remarked that
he agreed with Mr. Carruolo.

Mr. Bushell said with the airport expansion settled, Wickes will stay. Mr. Carruolo reminded him that
presently the funding to build (expand) the airport is in question.

Dr. D’Agostino said he will schedule the next LTFPC when the STSC is ready to report back to the full
committee.

MOTION 2013-5: Moved by Nancy Plumb, seconded by Frank Ricci to adjourn.
Motion passes (18-0)

Richard D'Agostino, Chair Catherine Bonang Lynn Dambruch Paul Cannistra
Dennis Mullen David Testa Mark Carruolo Stephanie Van Patten
Bob Bushell Ed Racca Mary Townsend

Tony Ferrucci Frank Ricci Nancy Plumb

Amie Galipeau *Jacqueline Harris-Connor Patty Nazareth

Bill McCaffrey Kim Carson

*Ms. Harris-Connor left the meeting before it adjourned.

Meeting adjourned: 4:35 pm






