Minutes
Long Term Facilities Planning Committee Meeting
December 7, 2012

The Long Term Facilities Planning Committee met in Open Session on Friday, December 7, 2012. Dr. D’Agostino
called the meeting to order at 3:00 pm with the following in attendance.

Richard D’Agostino, Chair Catherine Bonang Lynn Dambruch Paul Cannistra
Dennis Mullen *David Testa Mark Carruolo Stephanie Van Patten
Bob Bushell Ed Racca Mary Townsend

Tony Ferrucci Frank Ricci Nancy Plumb

Amie Galipeau Jacqueline Harris-Connor Patty Nazareth

Bill McCaffrey Kim Carson

*David Testa arrived at 3:15 pm

Dr. D’Agostino welcomed Committee members and said today, December 7™ was “symbolic” and asked “are we
prepared?” Are we (the district) ready for the future, ready for meeting the challenges of the 21* century,
specifically technology in our schools. The LTFPC needs to make recommendations that lead to the most
educationally sound, equitable, and cost-effective use of facilities which, in the end, benefit both students and
taxpayers.

WPS has experienced a decline in enrollment, a significant drop. This committee did consolidate elementary
schools and turned one of the closures into an early childhood center (DRECC). We need, he stated, to efficiently
run buildings and provide instruction to students. This should be a 2 step approach....immediate budgetary needs
of consolidation of secondary schools and the need to prepare for 3, 5, 10 years down the line. Concerns and
issues: declining enrollment, increase in medically supported and specialized instruction. GBP requirements need
to be met...juniors will graduate in 2014 and need to be, at least partially proficient on NECAP test. If students do
not pass NECAP in grade 12 we will be looking at 5t year students. It is important, he stated, to know that
students’ needs are changing and cited the increasing support needed in literacy, math, medical conditions (air
conditioning, full time nurses). The efficiency of aging buildings is also a concern. Oakland Beach Elementary, for
example, was constructed in 1911. Our “newest” buildings, Toll Gate HS and the Career Center were constructed
in 1971.

Dr. D’Agostino reported that he met with NESDEC representatives as a possible outside facilitator for the study of
WPS needs, but the cost was well into six figures and he feels that we have very competent staff qualified to
retrieve the information necessary for this committee to make judgments and recommendations. We are, he
stated, looking at a self-study of the IT Department relating to student education and facilities.

Rosemary Healey reported on the Open Meetings Laws and Roberts Rules which this Committee must follow. This
committee, she stated, is legally compliant as it was formed by the School Committee.

Agenda to be posted 48 hours on the Secretary of State website prior to holding the meeting

The Committee cannot amend the agenda during its’ meeting. Topics discussed are agenda items only.

What is discussed in the room cannot be discussed outside of the meeting by a majority of the
Committee.

This Committee’s agenda items are not appropriate for Executive Session. Agenda items should always be
held in open session unless special permission is granted by the Chair.



Minutes will be produced and voted upon for approval at the next meeting.

Follow Roberts Rule to maintain an orderly meeting. Committee members will speak one at a time after
being recognized by the Chair.

With such a large committee, Motions may be submitted prior to meetings, through the Superintendent’s
office, so the Committee can be prepared to discuss them. At the meeting, if the motion fails to be
seconded, the motion fails without discussion.

Amending motions must be seconded or the amended motion fails without discussion.

Mr. Carruolo suggested the agenda be written so Committee members know if an action item will require a vote to
be taken at the next meeting.

Mr. Bushell explained how to analyze the data in the 2 reports he provided to the Committee. 1) Warwick
Historical Enrollment and 2) Historical Information of the District. He cautioned that these are PROJECTIONS and
are based on an estimate of births, children already born and students already enrolled.  The school district
enrollment chart depicts the historical enrollment by grade, grade combinations and percentage changes.
Projected % changes from 2012-13 to 2022-23 is -12.8%

Mr. Bushell stated that when he or Mr. Mullen provides data to the Committee they will use the NESDEC
projections, which have proven to be very accurate, less than 1% off. He told the Committee the City population
continues to decline and when he has asked people why they leave Warwick the answers he receives most are: 1)
cost of electricity, 2) no jobs and 3) moving South for the ability to better raise and care for their family.

Mr. Bushell stated that enrollment has decreased over the last forty-four years (1968-2012) from a high of 19,464
students to today’s enrollment of 9,615 PK-12 students. At the peak of this enrollment there were 24 professional
staff positions supporting the academic side of education and today we have 11 professional positions supporting
the education initiatives. Mr. Bushell said the significant difference between the K to grade 1 enrollment is due in
part to parents sending their children to private and full day kindergarten.

Mary Townsend said she screened 1,000 preschoolers and asked if those screened children are included in the
figures. Mr. Bushell replied they were.

The Historic District Information list depicts the year of initial construction, grades housed in those schools,
enrollment from October 1968, sites in acres and those buildings which have closed. Mr. Bushell stated that the
Committee should look at the current needs of students as well as the facilities. He said that if a Committee
member has any questions on the information he provided they may call and speak with him directly at 734-3011.

Dr. D’Agostino asked the Committee to look at the Providence Journal clipping he included in their folders. Ideas
to reorganize schools considered. The article is about the Pawtucket school officials who are examining ideas for

construction and reconfiguration of their schools. An important point, he stated, is a construction moratorium
which may be lifted on state-reimbursable projects in 2014. This would mean that Warwick could get a certain
percentage of money (38.6%) back.... an initiative which would need to be addressed for children and taxpayers.
Dr. D’Agostino said that an acre is now a requirement when building a new school.

All support documents for this meeting can be found on the WPS website: www.warwickschools.org




Mr. Carruolo said it appears this Committee’s focus has changed. Previous Committee meetings, the focus seemed
to be on closing a secondary school. Dr. D’Agostino said he is correct. There are 2 elements to be considered,
short term---consolidation of secondary schools and the impact of secondary enrollment on the budget and long
term---the whole system. Patti Nazarath asked about a timeline.

Dr. D’Agostino further explained:
Short term:

need to continue to analyze student enrollment data in order to effectively align school facilities with
student needs

need to continue to exam schedules for maintenance (repair and capital improvements)
need to develop a long range plan for PK-12 facilities and educational programming

Long term:
need to rehabilitate/replace schools which do not support 21 century educational programs

need to address increase in specialized instruction and medically supported students. Dr. D’Agostino
pointed out to the Committee that it’s not just students with medical need concerns which need to be
addressed, but staff as well.

Dr. D’Agostino said he would like to form two subcommittees, a “short term” subcommittee and a “long term”
subcommittee to assist in addressing the district’s short and long term issues and would like members of this
committee to participate on one or the other subcommittee.

At the next meeting, Mr. Bushell and Mr. Mullen will address the efficient use of buildings, classrooms and
capacity sheets will be distributed.

Dr. D’Agostino asked the Committee to think about if they would like to hold a LTFPC meeting at one of the
schools, and at that time, tour the school. You may email Patti MacDonald at macdonaldp@warwickschools.org
The next LTFPC meeting will be held in January, possibly the first or second week.

MOTION 2012-3: Moved by Dr. D’Agostino, seconded by Mr. Carruolo, to adjourn the meeting.

Motion passes (19-0)

Richard D’Agostino, Chair Catherine Bonang Lynn Dambruch Paul Cannistra
Dennis Mullen David Testa Mark Carruolo Stephanie Van Patten
Bob Bushell Ed Racca Mary Townsend

Tony Ferrucci Frank Ricci Nancy Plumb

Amie Galipeau Jacqueline Harris-Connor Patty Nazareth

Bill McCaffrey Kim Carson

Meeting adjourned: 4:00 pm






