Minutes
Long Term Facilities Planning Committee Meeting
January 31, 2012

Committee Members Present: Peter Horoschak, William Sangster, Richard D’Agostino, Patricia
Nazareth, Amie Galipeau, Stephanie Van Patten, Ed Racca, Cathy Bonang, William McCaffrey, Nancy
Plumb, Lynn Dambruch, Frank Ricci, Paul Cannistra, David Testa

Advisory and Resource Members Present: Dennis Mullen, Stephen Chrabaszcz, Marie Cote, John Livsey,
Jeffrey Taylor, Rosemary Healey, David Laplante, Dianne Silvia, Mark Carruolo

Dr. Horoschak welcomed the Committee and explained that Mr. Sangster and Mr. Jansson
prepared a presentation to the Committee which focused on three of the eight options that the
Committee requested more information on at the last LTFPC meeting. He stated that the original
purpose of consolidation was to reduce costs. He further stated that it was his view that no decisions
impacting the high schools should be made until we agree on a “vision” for program changes at the
ninth through twelfth grade level.

Mr. Sangster made a powerpoint presentation (see attached). He explained that the data was a
three-year enrollment projection. He further explained that the weighted enrollment values were a
function of the number of special education students. Therefore, scheduling students at the secondary
level requires using the weighted number of students, rather than the actual number of students
enrolled.

Option 1- Make all Junior High Schools 6 thru 8 schools

e The numbers on the tables fall within the range of reasonable capacity

e From an educational standpoint, though, with such a large increase in the number of students,
scheduling students of an additional grade at each junior high school would prove problematic.

e Woonsocket merged the additional grade into the middle school and found the situation to be
unworkable. Subsequently, a new middle school was opened

e It was reported that Mr. Bushell, Director of Elementary Education, is not in favor of moving 6
grade students into the junior high schools for educational reasons and concerns regarding
scheduling itinerant teachers

e A related elementary issue reported by Dr. D’Agostino is that the General Assembly has
legislation proposed to require all districts to provide all day kindergarten. To date, we do not
have enough space to accommodate all day kindergarten and Pre-K in our elementary schools.

e Race to the Top monies targeted for early childhood programs cannot be used to operate all-day
kindergarten and Pre-K, but rather is targeted only for training early childhood staff.



Option 2 —Move students from two junior high schools into feeder high schools. Create two new

junior/senior high school campuses

e  Pilgrim HS inclusion of grades 7 & 8 —The schematics show that 12 module units would be
required to accommodate additional students

e Toll Gate HS inclusion of grades 7 & 8 —This would require 1/3 of classrooms currently available,
with the entire 3" floor of the school used for grades 7 and 8.

e Veterans HS inclusion of grades 7 & 8 —The building can accommodate junior high school
students in a separate wing, however, 12 module units would be needed to replace classrooms
lost for senior high program use.

Committee members questioned the capacity figures shown at this meeting, compared to the
figures presented at previous meetings. Mr. Sangster said that his first report was calculated at 75% of
the total enrollment each building can hold. The updated capacity figures (January 31° presentation)
were calculated at 80% of the total enrollment each building can hold. Mr. Sangster said the principals
of all three high schools did a walk thru of their buildings to analyze the seating capacity in all of the
classrooms. This analysis plus the 80% calculation increased the maximum capacity for each high
school.  Mr. Carruolo, Chief of Staff for Mayor Avedisian, and former City Planner, said he did his
analysis using an 80% maximum capacity which allows each building an additional 20% capacity to
absorb any increases in enrollment.

Option 3 —Convert Winman Junior High School into a Vocational-Technical High School. Close 1 high
school and consolidate students into 2 remaining high schools. Move all 7-8 students into closed high
school or keep Aldrich or Gorton open.

e Winman students would be required to attend Gorton or Aldrich Junior High Schools

e This would reduce the transportation problem due to students from Pilgrim and Veterans High
Schools being bussed to and from classes at the WACTC twice a day

e The WACTC services 420 students, 110 from West Warwick and East Greenwich

The Committee might look to using Toll Gate High School, rather than Winman Junior High
School, to expand Vocational Technical training to include grade 9. A four year career and technical
program may generate incoming revenue to WPS by providing services for out of district students
(514,500 per student). Dr. Horoschak said course offerings might include expanded music and
performing arts programs by establishing separate academies within the facility. Mr. McCaffrey said
that Woonsocket, East Providence, Chariho and Newport as well as Davies Career Technical High School
offer four year career and technical programs.

A lengthy discussion of the Committee’s charge followed. Committee members expressed
concern that they still did not have all the data they needed to recommend or discount any
consolidation options. It was the consensus of the Committee that is preferable to recommend facility



restructuring to support the long term development of the Warwick Public School district, not just
propose a plan for the closure of one school with the likelihood of revisiting the issue again.

Dr. Horoschak pointed out that if the planning committee were to look at the potential of
closing a junior high school, it might help resolve some immediate financial problems. Mr. Laplante
stated that the fire code mandates must be met in under 3 years, therefore, closing a secondary school
would allow the school district to defer those costs.

The Committee decided to suspend looking at closing options until a study of future program
requirements was completed. The motions acted upon are as follows:

Motion 2012 1: Moved by Mr. Cannistra, seconded by Mr. Testa, to suspend consideration of
structural changes in the high schools until a “vision” report is completed. **Motion amended to allow
3 month timeframe for completion of report.

Committee members discussed the need to complete a grades 6-12 program vision analysis, using an
outside facilitator. Another Committee member suggested we should consider the cost effectiveness
of constructing new school buildings.

Motion 2012 2: Moved by Mrs. Plumb to include an analysis of grades 6 thru 12 programs and
to suspend decision on junior high schools. Moved and seconded by Ms. Dambruch. **Motion
amended to include grades K-5 in the report.

Mr. Cannistra withdrew his motion.
Motion 2012 2 passes (Consensus of Committee through show of hands)

Dr. Horoschak discussed having a subcommittee do the analysis with the assistance of an
outside facilitator. He stated, he would like to invite the WTU to be represented on this subcommittee.
Dr. Horoschak said he will look into the cost of an outside facilitator for the study and will report back to
the Committee.

Meeting adjourned at 5:15 pm






