
 
State of Rhode Island 

Department of Revenue 
 

Municipal Fiscal Stress Task Force 
 

Task Force Meeting Minutes – October 15, 2009 
 

1. Task Force Members – The following were present:  
   
  Committee – Mike Embury, Gary Sasse, Jim Thomas, Malcolm Moore, Dean 
Huff, Frank Champi, Peter Chatellier, Douglas Fiore, Bill Fazioli , Susanne Greschner, 
Cynthia Brown, Normand Benoit, Peder Schaefer, Mayor Avedisian, Laura Sitrin 
 
  Others –Peter Marino, Chantale Sarrasin, Jim Cenerini, Fred Sneesby 
 
  Staff (DOR) –Jill Barrette, Marsha Crecelius, Rudy Falcone, Evelyn Moreira, 
James Savage, James Neary   
 
 

2. Discussion 
 

 The Task Force discussed municipal grouping criteria, specific fiscal stress 
indicators, and data quality issues. 

 
Grouping 
 
Mike Embury reviewed the urban, urban ring, suburban, and rural groupings that 

had been used in previous studies. Cindy Brown requested that specific definitions be 
prepared for each grouping. Peder Schaefer distributed presentations from the October 8th 
meeting reformatted by the grouping methods proposed.  

 
Fiscal Stress Indicators 
 
Potential indicators discussed included tax levy, equalized tax rate, municipal 

debt, pension liabilities, per capita or household income data, cash position, fund balance, 
and state aid as a proportion of the total budget. Normand Benoit suggested that fund 
balance and/or cash over a period of time should be an indicator of long term fiscal 
distress. Jim Thomas suggested that we should have data on special needs students. 
Mayor Avedisian expressed concern that indicators will not reflect state aid losses that 
occurred after municipalities constructed and enacted responsible budgets. 

 
Data quality 
 
It was acknowledged that there would be data quality problems. Frank Champi 

discussed the need to get behind the numbers. Jim Thomas suggested focusing 
individually on certain obviously distressed municipalities.  

 


