
SCHOOL BUILDING CAPITAL IMPROVEMENT AND FACILITIES

ADVISORY COMMITTEE

[Facility Improvement and Use Advisory Group]

MEETING

November 20, 2014

Kendall Dean School Conference Room

In attendance:	P. Nordstrom, P. Vadenais, D. DeQuattro, C. Bonas, B.

Jarry, A. Kopacz, S. Lindberg

Meeting was convened at 5:00 p.m.

1.	Mr. Guertin, Mr. Perry, and Mr. Puccetti contacted the

Superintendent to inform him that they would either be delayed or

unable to attend the meeting.

2.	Mr. DeQuattro and Mr. Lindberg reviewed the history and

chronology up to and including the completion and approval of Stage

I.  They provided in review the following:

•	Proposed school development scope of work document  

•	RIDE local approvals and sign offs document 

•	Stage I approval letter with the implications of Stage I approval

•	Stage II description along with potential responsibilities. 



3.	There is a significant amount of work that must be completed by

the school Department as well as RGB for the submission of Stage II.

The RIDE Necessity of School Construction Review and Approval

Timeline was distributed and discussed.  It was clear that Stage II

could not be submitted in its completion by December 29, 2015 due to

the significant amount of work that must be done primarily by the

School Department [Superintendent and Facilities Manager.]  The

majority and focus of the School Department’s work during the month

of December is to pull together and complete next year\'s budget

draft. 

Therefore, Stage II completion and submission will be targeted for

February 19, 2015 as there is no March approval schedule.  If things

go according to the approval timeline, a February submission will

result in an April 13th decision by the Board of Education regarding

Stage II approval and subsequent potential reimbursement.

4.	The group had excellent questions around phasing in of the School

Department Projects – School Department/Town Hall; NSES; High

School; Middle School.  The project is in its early stages and

therefore a potential phasing/timeline will need to be developed,

reviewed, and discussed for agreement.  It is likely Mr. DeQuattro will

need to interface this with the specific Town projects.

5.	Discussion also ensued regarding educational space and



projections as to how long the solution may be sustainable.  All

projections and their implications as to educational space needs

must be brought entirely up to date first. Once this is done, we will

reconvene to review what the data shows.

Mr. DeQuattro will meet with Mr. Lindberg on Wednesday morning,

November 26th, to provide him with a copy of another district’s Stage

II completion document for reference.

6.	The meeting was adjourned at 6:08 p.m.


