
April 2, 2013

Times Board of Directors Meeting

Attendees: Jasmin Blackmar, Ken McDaniel, Carmen Diaz-Jusino, Ed

Givens, Lloyd Matsumoto, Maxford Foster Sr. , Jason Markham, Joe

Costa and Mark Cousineau

Times2 Staff: Tom Lombardi, Marybeth Marceau, Jerry Kowalczyk,

John Reis, Marianne Connor and  Katherine  Maloney.

Meeting was called to order: 4:40 pm.

1. Approval of Minutes from meeting on February 5, 2013

Approved.

2.	Presentation -  "School Environment" by Aleia Gardner

Ms. Gardner presented the results of her student project to gather

and validate the samples collected from numerous areas within the

Academy. The presentation included recommendations to remedy or

improve areas of the environment. One of the recommendations is to

have an independent air control compa ny walk the school and

prepare a report for the board. Discussions already begun with

Johnson Controls overlapped into items similar to Ms. Gardner's

findings. She was invited to be informed of the results of the

outcomes with the contractor.



3.	Committee Reports: 4.

•	Education Committee:

The committee met on February 28 and also March 28.

Minutes and agenda from the meetings will be sent out next week. An

invitation to the next education meeting was extended to the board

members.

As part of related information, Ms. Marianne Connor presented a

power point to the board about the NECAP data. In addition, Ms.

Connor gave a snapshot of the growing capabilities to support

data-based decision making. A discussed re data related to AP

outcomes resulted in a decision to rebuild and

 

refocus AP program offerings. Additionally, Deans Lombardi and

Maloney provided comments re the steps the school has taken to

support students and better the test scores.(See handouts)

•	Financial Committee: Mark Cousineau, Chair of the Financial

Committee and Treasurer of the Board, talked about one-time budget

items that under review. He then noted the possibility of changing the

school bus companies which may result in same service for less cost

Work in underway on the final draft of the FY14 budget along with

recommends.(See handouts)

5. TIMES2 Stem Academy Logo:

The Executive Director, Jerry Kowalczyk and Jaz Blackmar reported

that materials that reflect the suggested changes to our loge would



be made available at a future Board meeting.

5.	Old Business:

Just a reminder that everyone needs to fill out their paperwork for the

Ethics Commission and that we have a suggestion from our auditor

to develop a Conflict of Interest Policy.

6.	New Business - none

7.	Public Comments:

Dr. Fontaine talked about how well TIMES2 students performed at the

Science Fair and at the State Fair. He expressed his pride in the

students, and his appreciation for the support from everyone at the

school.

There being no further business, the meeting was adjourned at

6:35pm.

Respectfully submitted, Carmen Diaz-Jusino


