January 24, 2012

Times2 Board of Directors Meeting

Attendees: Don Stanford, Ed Givens, Ken McDaniel, Ethan Stapleton,
Jason Markham, Lloyd Matsumoto, Joe Costa, Carmen Diaz-Jusino,
Jasmin Blackmar, Patrick Kamm, Mark Cousineau, Berry-Jean

Murray, Max Foster , Lynne Lawson.

Times2 Staff: Katherine Maloney, Tom Lombardi, Maribeth Marceau,

Jerry Kowalczyk, Cheryl Galloway

Consultant: Denise Barge — Consultant; Board Development

Public:
Matt Plain and Tim Brones — Legal Council Rl League of charter

school

Ken McDaniel called meeting to order: 4:45pm.

1. Approval of Minutes from Dec. 20, 2011

Motion 1st Ethan Stapleton 2nd Carmen Diaz-Jusino: Approved

2. Committee Reports
Educational Committee: Lloyd Matsumoto and Jerry Kowalczyk
commented on visit made to East Bay collaborative and the exposure

to the Foss Curriculum/kits. While the experience was positive, the



challenge of alignment with STEM entails more detailed effort.

Board Development:. Ed Givens commented on the continuing

process to enlist parent and industrial representation.

Finance: Ethan Stapleton indicated that the execution of this year’s
budget is tracking in a positive manner (handout). Commitment of
capital improvement funding available for this fiscal year continues to
be a focal point. The target date for providing a budget draft for FY
2012-2013 is April.

Capital Improvement - Lecture Hall: Jerry commented on recent
committee reviews of the ideas submitted by teachers, architects, and
Board members on creating a multifaceted, hands-on engineering

space.

3. Financial Account Signature Authority: Ethan presented two

resolutions:

a) Resolution to accept the capitalization policy re invoice over
$3,000. For a single item and any invoice over $3,000 where the
individual items are over $200 each. See handout. 1st Don Stanford,

2nd BJ Murray. Approved

b) Resolution to add Gerald Kowalczyk as an additional signer to all

Merrill Lynch accounts and to the Citizens accounts. 1st Don, 2nd



Carmen. Approved.

4. Board Development: Guest, Denise Barge, spoke on a number of
items based on her work with the Ed Givens and Jason Markham re
board development. While many positive improvements have been
initiated, continued focus on a variety of matters, such as succession
planning, updating bylaws, strategic planning, have to receive
continued attention. Additionally, Ms. Barge provided a handout and
encouraged communication on mission, culture (re defining value of
the organization), performance/operation ‘dashboard’ (to monitor
goal achievement), committee mission alignment, leadership

succession planning and accountability to stakeholders.

A follow-on discussion included recognition of establishment and
further development of a Board Book, the priority of moving forward
with strategic planning and the resulting effects on bylaws, objective
setting, etc. New Board members were charged with the challenge of
being part of making TIMES2 what it aspires to be. Pat Kamm is to
lead the strategic planning process; Board member participants are
BJ Murray, Don Stanford, Ethan Stapleton Jason Markham and Lloyd
Matsumoto. Bylaws have been reviewed by Jerry and will be
reviewed with the Deans prior to adhoc committee review. Max and
Carmen are joining Ed and Jason as part of the Nominations

Committee.

5. Staff Comments:



- Mark Fontaine commented on the upcoming science fair and the
need for approximately 60 volunteers.

- Jerry made note of Board transformation to better support the
mission and is looking forward to a strong relationship.

- The TIMES2 Mock Trial team continues to be undefeated.

- Restarted process to hire a Dean of Students. Singapore Math
Parent training being held Wed. evening. And Staff assessment in

pProcess.

6. Old Business:

- Basketball team - ad hoc committee met; in process of meeting
league of charter schools re forming a competitive group. Mr.
Galloway initiated effort and is working with Jerry to define further.
Team would begin Fall 2012 and play team from other charter
schools.

- Feb. 6th hosting the Charter School Fair.

- Cheryl Galloway mentioned Open House feedback -- Excellent
feedback; 88 Families attended the open house; good support from
staff and students; Parents were positive; going through the
admissions process (deadline 29th of February).

- Literacy: Continued priority to improve outcomes; too many
students reading at a lower grade level; Jerry meeting with reading
specialist to review / identify problems and possible solutions; quality

of Dora testing resutls vs. manual approach which is more subjective.



7. New Business: Board members were asked to review the Board
Book; suggest changes/additions; review and sign BOD Commitment

Form.

8. Public Comment:

- League of Charter Council thanked the Board for being open to
their attendance and enjoyed the meeting’s level of communication.

- Dr. Mark Fontaine requested that teachers be allowed more

engagement in conversations/consideration.

There being no further business, a motion to adjourn -- 1st Don, 2nd
Ethan.

Respectfully, Jasmin Blackmar Board Secretary.
Adjourn: 5: 58



