Meeting of the Board of Directors
September 8th, 2015

Meeting Location: Academy of Career Exploration, 155 Harrison Street, Providence, Rl 02907

Date & Time: September 8, 2015, 4:30 pm

Directors Present: Jane Nugent, Kathy Fisher, Alan Neville, Phil Zarlengo, Marion Hague, Michael
Jarrett, Denise DeBarros, Carmen Ferguson, Donna Paine

Others Present: Mario Cirillo, Head of School, Randy Dittmar and Roger Ray, Dittmar, McNeil, &

Ferrolito, LLC, Luke Driver, Curriculum and CTE Director, Vanessa Toledo-Vickers,
ACE Director of Operations.
Directors Absent: Roberto Garcia, Ela Silva, Kerry Altman

Presiding Officer: Jane Nugent

I.  Call to Order & Opening Remarks
Board Chair Jane Nugent called the meeting to order at 4:43 pm

. Roll Call

lll.  Public Comment
There was no public comment.

IV.  Chair’s Opening Remarks
Ms. Nugent welcomed everyone to the meeting. Dr. Cirillo explained how the new CTE labs are
set up for the teachers and students, the technology available, and they types of rituals and
routines that are being implemented throughout the school.

V. Acceptance of Meeting Minutes
Mr. Jarrett moved and Mr. Neville seconded the approval of the Tuesday, August 11, meeting
minutes. The motion passed by unanimous vote of all members present.

VI.  Strategic Plan Updated Document
Ms. Nugent suggested that the board approve the most recent version of the Strategic plan as a
“living” working organic document.

Ms. Ferguson moved and Mr. Hague seconded the motion to accept the Board Strategic plan as a
living working document that can be amended by the board. The motion passed by unanimous
vote of all members present.

VIl. Discussion/Vote Regarding Perkins Grant
This was postponed until September because we do not yet have the information requested from
PPSD regarding the Perkins budget.

Vill.  Budget Update/Discussion
Mr. Dittmar distributed a revenue and expense budget and an amendment with actual figures.
He walked through the numbers and summarized saying that we see good news in the numbers
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to date. Main contributors to this are positions that are not yet filled and the progress that we
made in capturing the Medicaid numbers. He answered questions from members regarding the
budgets.

Mr. Zarlengo moved and Ms Fisher seconded a motion to approve the amended budget as
presented this evening. The motion passed by unanimous vote of all members present.

IX. Discussion/Vote Regarding Assistant Head of School and Director of Operations End of
Year Reviews

Dr. Cirillo explained the process of setting goals for the HOS and the leadership team and how
the evaluations are based on how each member of the team ties to the HOS goals. The HOS
evaluation is complete and, using the same rubric, the HOS completed the assistant Head of
School and Director of Operations End of Year Reviews. Both met or exceeded the expectations
set for the school year. Goals for the new school year are set in the same way.

The group did not convene executive session as the details of the individual evaluations were not
discussed at the meeting.

X. Head of School Report
Dr. Cirillo explained that this was one of the best starts to the school year since he has been at
ACE. Many of the teachers came in over the summer to prepare and to participate in PD. Teacher
orientation day was packed with information and materials for the new school year. He talked
about the transition we are making to blended learning and self-directed teams in the classroom
and how orientation day was the first step in the transition. We will have our consultants help us
work through this process in the classrooms. He mentioned the Guest Speaker Series and how
that fits into the theme for the year “Who am | and where can | go? He also showed the
summary of the learning styles of the adults in the building — this is something that we are also
going to do with the kids so that teachers can understand each child’s learning style. One of our
open teacher positions should be filled this week. The second position will take a bit more time
since the candidate for that position pulled out of the process recently. We have 214 students on
the record right now. We are also in the process of hiring a grant writer.

He mentioned that he had a short conversation with Secretary of Commerce Stephan Pryor at
Leadership Rhode Island a few months ago. We had a call with Wade Gibson, the Secretary’s
Chief of Staff, who spent about 45 minutes on the phone with us and was very excited about the
work we are doing. Dr. Cirillo is more enthusiastic than ever about the work we are doing and
where we can take our school and what we can do for our kids. We have had conversations with
the Director of the Governor’s Workforce Board and the URI/CommerceRI partnership to ensure
that all of these groups are aware of what we are doing and we continue to create opportunities
for ACE students.

Mr. Driver expressed how thrilled he is to be at ACE and working with this team. He explained
that the system for hiring teachers is not set up for CTE teachers. The pay scales for bringing
industry professionals are very different and make it a challenge to attract these professionals.
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We had a great meeting with the TechCollective to introduce to them what we do. They were
very excited about the possibility of working with ACE and helping us find the partners and
resources that we are looking for. He explained the concept of entrustments and how we plan to
use those to find the equipment and tools that we need for our programs. He explained how we
are creating Rituals and Routines across the entire school, we are moving to Google Classroom as
a school, and will be looking at everyone’s learning style. We doubled the number of computers
since last year and our goal is 1:1. To answer Mr. Neville’s questions about academic
achievement, Mr. Driver explained how we have developed an integrated curriculum that
includes natural math, language, and science elements. When you make these subjects relevant
to the kids’ interests, they soar in terms of their academics. Dr. Cirillo added that the MA
Chapter 74 frameworks align with the common core and therefore ensure that we have the
strong academics with the CTE relevance.

There was discussion about our outreach to Lifespan, Providence Community Health Centers, and
other organizations. Mr. Neville suggested we take a look at what we could ask of the Champlin
Foundation for funding opportunities.

Succession Plan for board

Mr. Neville commented that they have identified three candidates for the community seats on
the Board. He did an overview of each of the candidates and the set of skills that they provide.
Their names will be presented for nomination at the next Board meeting. Mr. Neville also
mentioned he had a chance to talk to the Lt. Governor at an event and they have scheduled an
informational meeting about ACE.

The ACE Leadership team and Teachers are working on identifying parents for the Parent Board
Member seats. Dr. Cirillo is also working on some post-secondary candidates.

Other/New Business
No other new business was discussed.

Inspirational Story
Dr. Cirillo mentioned that the inspirational story today is about the adults at ACE who have done
a tremendous amount of work to get our school to what we envision it could be.

Adjourn
A motion to adjourn was offered by Mr. Jarrett and seconded by Kathy Fisher. The meeting
adjourned at 6:10 pm.
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