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Meeting of the Board of Directors
March 10th, 2015
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Meeting Location: Academy of Career Exploration, 155 Harrison Street, Providence, RI 02907

Date & Time: March 10, 2015, 4:30 pm

Directors Present: Jane Nugent, Kathy Fisher, Marion Hague, Jane Bernardino, Ela Silva,
Roberto Garcia, Denise DeBarros

Others Present: Mario Cirillo, Roger Ray, Dittmar, McNeil, & Ferolito, LLC., Vanessa
Toledo-Vickers

Directors Absent: Alan Neville, Donna Paine, Carmen Ferguson, Phil Zarlengo, Kerry Altman

Presiding Officer: Jane Nugent

I. Callto Order & Opening Remarks

Board Chair Jane Nugent called the meeting to order at 4:08 pm.
II. Roll Call

. Public Comment
There was no public comment.

IV. Chair’'s Opening Remarks
Ms. Nugent thanked everyone for their participation in the planning meeting and reviewed the
action items that came out of that meeting.

V. Acceptance of Meeting Minutes
Ms. Fisher moved and Ms. Silva seconded the approval of the Saturday, February 28" meeting
minutes. The motion passed by unanimous vote of all members present.

VI. Discussion/Vote on Budget Update/Audit Update
Mr. Ray distributed a letter to Aaronson Lavoie Streitfeld Diaz & Co., PC, CPAs date March 10",
2015, with a response to the audit comments. He reviewed the responses and recommendations.
There was discussion around the letter and the wording of the response. Mr. Ray will make edits
to the letter that reflect the Board’s comments. Mr. Ray continues to make efforts to secure the
detail we need from PPSD but has not been able to acquire the information. PPSD also let him
know that there will be a cost for getting the type of reporting detail that we are looking for. Ms.
Nugent pointed out that numerous efforts have been made by the Board, accounting team, and
school leadership to engage PPSD since the summer of 2014. We continue to wait for a menu of
fee for services which will include account, curriculum and accounting services. Mr. Ray also
indicated that a policies and procedures manual for non-union faculty is being developed and will
be finalized by July 1%, 2015.

Mr. Ray indicated that the school is fully solvent and the board will begin the budgeting process
in April.

Ms. Hague moved and Ms. Bernardino seconded a motion to approve the response to the
auditor’s management letter, with the edits discussed at the meeting. The motion passed by
unanimous vote of all members present.
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Meeting of the Board of Directors
March 10th, 2015

Head of School Report
Dr. Cirillo indicated that there will be an update on testing in the April meeting. We will also have
concluded the PARC testing at that time. Ms. Nugent expressed interest in details about ELA.

RIDE Conditions Update

This was discussed as part of the budget report above.

Strategic Planning Discussion

a. Draft Vision Statement for Review
Ms. Nugent mentioned that we will have revisions to the mission and vision at the April
meeting.

b. Overview of three CTE pathways
Dr. Cirillo distributed a handout with details about the CTE program. He also informed the
Board that we have just received a $50K commitment to fund the equipment needed for the
CTE program. He answered questions from the board regarding the programs.

Fundraising/Board Involvement Update
We will do an update on the fundraising initiative at the next meeting.

Inspiring Story / Anecdote
Dr. Cirillo shared a story about JJ a 12" grade student at ACE.

Other/New Business
No other business was discussed.

Adjourn

Ms. Fisher moved and Ms. Hague seconded a motion to adjourn at 6:08p.m. The motion passed
by unanimous vote of all members present.
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