Meeting of the Board of Directors
February 28", 2015

Meeting Location: Blue Cross Blue Shield of RI (BCBSRI ), 500 Exchange Street, Providence, Rl
02903

Date & Time: February 28", 2015, 9:00am

Directors Present: Jane Nugent, Alan Neville, Kathy Fisher, Donna Paine, Marion Hague,
Kerry Altman, Carmen Ferguson, Jane Bernardino, Phil Zarlengo

Others Present: Mario Cirillo, Roger Ray, Dittmar, McNeil, & Ferolito, LLC., Vanessa
Toledo-Vickers, Lois Gardner

Directors Absent: Ela Silva, Roberto Garcia, Denise DeBarros

Presiding Officer: Jane Nugent

I. Callto Order & Opening Remarks

Board Chair Jane Nugent called the meeting to order at 9:10 am.

II. Roll Call

.  Public Comment
There was no public comment.

IV.  Chair’'s Opening Remarks
Ms. Nugent welcomed everyone to the meeting and thanked the team for all the preparations
for today and the efforts to launch the Board’s donation solicitation letters.

There was discussion about the graduation trip the 12th graders are planning to Hershey Park.

The Board has approved the trip with assurances that they will have all the appropriate liability
coverage and chaperones. We will continue to be updated on the progress of planning for this

trip.

Ms. Nugent also mentioned the Executive Committee of the Board has endorsed the selection of
the vendor for the Wireless Classroom Initiative (WCI), understanding that the vendor is one of
the RIDE approved vendors as part of the WCI program.

V. Acceptance of Meeting Minutes
Ms. Zarlengo moved and Ms. Paine seconded the approval of the Tuesday, January 13" meeting
minutes. The motion passed by unanimous vote of all members present.

VI. Discussion/Vote on Budget Update/Audit Update
Mr. Ray explained that they are doing a reclassification of Ms. Bernardino’s salary because she is
now on the administration side of the house.

Mr. Neville moved and Ms. Altman seconded to authorize our business manager to make a
budget reclassification moving Ms. Bernardino’s salary and benefits in the amount of
$122,964.64 from the student services category to salaries and benefits in the administrative
classification. The motion passed by unanimous vote of all members present.
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Mr. Ray distributed a copy of a letter to the ACE Finance Committee in response to the auditor’s
review. He also distributed a copy of a document that details updated Internal Controls, creation
of a non-union personnel policies and procedures manual, payroll review, and Medicaid
reimbursement. Mr. Ray mentioned that he has been working with PPSD on these items that are
driven by the articulation agreement that we are trying to develop with them. The articulation
process is moving slowly. Mr. Ray also distributed a copy of the updated Financial Management,
Purchasing and Internal Controls document. At the March meeting we will address the items
listed above again.

Strategic Planning Discussion
The group moved into a facilitated strategic planning discussion. Notes attached.

VIl. Other/New Business
No other business was discussed.

VIIl.  Adjourn
Ms. Hague moved and Ms. Paine seconded a motion to adjourn at 12:03 p.m. The motion passed
by unanimous vote of all members present.



