Meeting of the Board of Directors
October 14", 2014

Meeting Location: Academy of Career Exploration, 155 Harrison Street, Providence, Rl 02907

Date and Time of  October 14", 2014, 4:30pm

Meeting:

Directors Present: Jane Nugent, Kerry Altman, Alan Neville, Kathy Fisher, Donna Paine,
Roberto Garcia, Carmen Ferguson and Marion Hague

Others Present: Mario Cirillo, Randy Dittmar & Roger Ray, Dittmar, McNeil, & Ferolito,
LLC., Vanessa Toledo-Vickers, Jane Bernardino

Directors Absent:  Kristin Smilevski, Phil Zarlengo, Denise DeBarros

Mr. Zarlengo was unable to make the meeting due to a family emergency. Ms. DeBarros notified

us prior to meeting that she would not be able to attend.

Presiding Officer: Jane Nugent

I. Callto Order & Opening Remarks
Board Chair Jane Nugent called the meeting to order at 4:35 PM.

Il. Roll Call

[ll.  Public Comment
There was no public comment.

IV. Opening Remarks

a. Welcome New Board Members

b. Head of School Goals - 2014-15 — Update
Ms. Paine commented on the ongoing work regarding the HOS goals and the main areas of
focus for those goals. She expects that the goals will be finalized at the next meeting.

Ms. Hague moved and Ms. Altman seconded a motion to authorize Mr. Plain to review and
make recommendations to change the bylaws to address the RIDE renewal condition
regarding the 9" grade summer school program. The motion passed by unanimous vote of all
members present.

V. Acceptance of Meeting Minutes
Mr. Garcia moved and Mr. Neville seconded the approval of the September 9th minutes. The

motion passed by unanimous vote of all members present.

VI. Budget update/Budget amendment recommendation
Mr. Dittmar distributed a balance sheet and revenue and expense report and reviewed the
numbers with the group. Ms. Nugent commented that moving forward Mr. Neville and Ms.
Nugent will meet with Mr. Dittmar to review financials a week prior to the board ofdirectors
meeting. He mentioned that we are almost ready for the audit but are still waiting for the Title 1



VII.

VIIIL.

IX.

Meeting of the Board of Directors
October 14", 2014

information from PPSD. They will continue to reach out to PPSD to remind them that we need this
information as soon as possible.

Mr. Dittmar shared a suggested policy that will provide the HOS the ability to re-allocate 5% of the
budget as needed.

Ms. Altman moved and Ms. Fisher seconded a motion to approve the re-allocation language to be

included in the financial policy manual as stated by Mr. Dittmar. The motion passed by unanimous

vote of all members present.

Discussion/Vote Regarding Removal of Board Member
Ms. Fisher moved and Ms. Paine seconded a motion to remove K. Smilevski from the Board of

Directors for cause (multiple unexcused absences). The motion passed by unanimous vote of all

members present.

Discussion/Vote Regarding New Board Member
Mr. Neville moved and Ms. Altman seconded a motion to add Ms. Elzbieta Silva to the Board of

Directors. The motion passed by unanimous vote of all members present.

Head of School Report

a.

> @ o

RIDE Conditions Meeting — Dr. Cirillo provided a summary of the meeting with Drew Allsopp
and Stephen Osborn, from RIDE, regarding the renewal conditions. Our renewal is from July
1, 2015 through June 30™, 2020. Dr. Cirillo and Mr. Neville have a meeting schedule with
Ms. Lusi on Friday to begin discussions on the formalization of the relationship with PPSD.
(This meeting was postponed until November 24™")

Build with Purpose — we would like to invite them to meet with us at 3:00pm prior to our
November board meeting. This group has federal money at low interest and they will
manage your money and help identify a site and manage the project to build or re-
purposing a building. Their expertise is in charter schools. The group received a package of
information about the organization.

Champlin Grant - we need to address the monies that were given to us for the science lab
that we will not have access to because of the move to the new building. Ms. Nugent has a
call into the Champlin Executive Director.

PD Update — Dr. Cirillo shared the information about the work that the team has done in
visioning with the teachers and staff and the progress made in posting the CTE positions
(programming and web development and the marketing career and technical education).
SLOs and PGGs — Dr. Cirillo distributed the SLOs and PGGs for the HOS and AHOS.

SAT and PSAT — provided testing update.

Pathways — provided and update on the work with the pathways

Teachers’ Union Committee — has started working to deal with issues as they arise.
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i. Student Council — being organized.

X.  Strategic Plan Update
Ms. Altman distributed a strategic plan development proposal with timeline and organizing
framework and a HOS Evaluation Rubric. She explained that the strategic plan and the HOS
evaluation criteria will be aligned.

Xl.  Other /INew Business
No other new business was discussed.

XIl.  Inspiring Story / Anecdote
Dr. Cirillo shared the story of lan’s Bike — his bike was stolen in front of the school and staff
helped find him a new donated bike. The Board read lan’s thank you note to the donor.

XIlI.  Adjourn
Mr. Altman moved and Ms. Fisher seconded a motion to adjourn at 6:25 pm. The motion passed
by unanimous vote of all members present.



