Meeting of the Board of Directors
September 9™, 2014

Meeting Location: Academy of Career Exploration, 155 Harrison Street, Providence, RI 02907
Date and Time of Meeting: September 9", 2014, 4:30pm

Directors Present: Jane Nugent, Kerry Altman, Alan Neville, Kathy Fisher, Donna Paine, Roberto Garcia,

Denise DeBarros
Others Present: Mario Cirillo, Randy Dittmar & Roger Ray, Dittmar, McNeil, & Ferolito, LLC. , Vanessa

Toledo-Vickers, Jane Bernardino

Directors Absent: Kristin Smilevski, Phil Zarlengo, Nicolette Ciano
Mr. Zarlengo was unable to make the meeting due to a work commitment out of State.
Ms. Ciano was unable to make the meeting due to a medical issue at home.

Presiding Officer: Jane Nugent

I.  Call to Order & Opening Remarks
Board Chair Jane Nugent called the meeting to order at 4:50 PM.

Il. Roll Call

. Public Comment
There was no public comment.

IV.  Acceptance of Meeting Minutes
Ms. Fisher moved and Ms. Altman seconded the approval of the August 19" minutes. The motion passed by
unanimous vote of all members present.

V. Budget update/Budget amendment recommendation
Mr. Dittmar distributed the approved budget, the recommended budget, and a proposal for
changes to salaries/benefits and moving expenses. He mentioned that they are drafting a
section for the Policies and Procedures management manual that will detail the budget process
and budget amendment process. There was discussion around allowing the HOS to be able to
re-allocate 10% of the budget with a cap in order to manage the expenses without requiring a
budget amendment by the Board. This will not provide for an increase in the budget, just a re-
allocation of monies. Mr. Dittmar will provide language for the re-allocation at the next meeting.
He mentioned that last month’s legal bill was $1.5K and this month’s bill is S5K. We are also
staying on top of the Medicare time study to ensure we get the appropriate reimbursement.

Mr. Garcia moved and Ms. Fisher seconded the budget amendment. The motion passed by unanimous vote of all
members present.

VI. Discussion/Vote Regarding New Board Members

Ms. Fisher moved and Ms. Altman seconded the addition of Ms. Ferguson and Ms. Hague to the Board of
Directors. The motion passed by unanimous vote of all members present.
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Head of School Report

a. Enrollment

Dr. Cirillo distributed a count of the current enrollment by grade and by gender. The total count at this point is
207 students.

b. Organizational Chart

Dr. Cirillo shared a new organizational chart for ACE that establishes a management team that allows us to run
the school in a different way than we have had in the past. He reviewed the changes in the staff and the
positions that are open or have substitutes at this point.

c. Goals
Dr. Cirillo informed the board that he met with a sub-committee of the board today and shared a set of goals for
the school year.

d. Community Service
Dr. Cirillo mentioned that Ms. Toledo-Vickers and Ms. Etheridge met with Father Garcia and we are going to have
ACE students volunteer in their soup kitchen as part of our community service program.

e. Curriculum

Dr. Cirillo has a series of meetings with people in the district to build stronger relationships with them. Most
importantly, he will meet with Mr. Vescera and Mr. Ramirez to discuss the Title 1 funds and the disbursement of
those. He explained that the per pupil allocation for Title 1 has dropped $35 dollars. We are making a big effort
to get the lunch applications forms into the school to ensure that we get the appropriate allocation.

Motion to convene Executive Session pursuant to R.I.G.L. §42-46-5(a)(1) — discussions of the
contract of a person/persons; discussion of the Assistant Head of School’s job/contract. Prior to convening
Executive Session, the Board of Directors shall make a statement that all persons affected have been notified
in advance in writing and advised that they may require that the interview/discussion be held at an Open
Meeting.

The Board did not convene into Executive Session.

Discussion/Vote Regarding Assistant Head of School-Jane Bernardino Contract Update
This item was tabled until the next meeting.

Discussion Regarding Approach to Developing the Strategic Plan for 2014-2017

Ms. Nugent suggested that Ms. Fisher and Ms. Ferguson identify any deliverable that is relevant to the CTE
model within the SIP plan and the RIDE renewal application. Ms. Altman and Ms. Hague pull all of the non-CTE
deliverables out of the SIP plan and RIDE renewal application. Mr. Zarlengo and Mr. Neville to work on the
charter update with Mr. Plain — no collective bargaining issues will be reviewed. Ms. Ciano to work with Dr.
Cirillo on the planning team for the CTE Model. Dr. Cirillo will inform the teachers that we are missing a teacher
representative on the Board and have them go through the selection process. Mr. Garcia and Ms. DeBarros will
work with Ms. Bernardino on the parent engagement promises we made on the RIDE Renewal report. Ms. Paine
will work on the goal setting for the coming year. Mr. Neville and Ms. Nugent will continue to work with Financial
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and Legal team on budget and the legal issues. Ms. Nugent suggested that we take two months to get these
items completed and everyone will report at the November meeting. Mr. Neville will craft a message to the
teachers from the Board of Directors congratulating them on the renewal.

Xl.  Other /New Business
Ms. Nugent announced that last night the Board of Education approved our 5 year charter renewal by
unanimous vote. She talked about the conditions of the renewal and the steps already taken to meet those
conditions. She also commented on some next steps to continue making progress on these conditions. Mr.
Garcia mentioned that we need to know from the district what type of services they provide so that we can
determine which services we should look at in terms of the relationship.

XIl. Adjourn

Meeting adjourned at 6:31 p.m. Ms. Fisher moved and Mr. Neville seconded adjourning the meeting. All
approved.
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