Meeting of the Board of Directors
August 19", 2014

i

CE. wno

Meeting Location: Blue Cross Blue Shield of Rl (BCBSRI ), 500 Exchange Street, Providence, Rl 02903

Date and Time of Meeting: August 19", 2014, 4:30pm

VL.

VII.

Directors Present: Jane Nugent, Kerry Altman, Alan Neville, Phil Zarlengo, Kathy Fisher, Donna Paine,
Nicolette Ciano.
Others Present: Mario Cirillo, Randy Dittmar & Roger Ray, Dittmar, McNeil, & Ferolito, LLC. , Vanessa
Toledo-Vickers, Jane Bernardino
Directors Absent: Kristin Smilevski, Roberto Garcia, Denise DeBarros,
Presiding Officer: Jane Nugent

Call to Order & Opening Remarks

Board Chair Jane Nugent called the meeting to order at 4:48PM.

Roll Call

Public Comment

There was no public comment.

Acceptance of Meeting Minutes

Mr. Neville moved and Ms. Fisher seconded the approval of the July 15th minutes and the future use of a
template e created by Mr. Plain to record the meeting minutes. The motion passed by unanimous vote of all
members present.

Vote on Proposed Board Meeting Calendar Dates for SY 2014-2015

The board adopted the dates for the SY2014-2015 meetings as follows 7/15, 8/19, 9/9, 10/14,11/18, 12/9, 1/13,
2/10, 3/10, 4/14, 5/12,6/9.

New Board Members Update Jane Nugent

Ms. Nugent mentioned there are two board candidates being considered and we should have more details in
September.

Discussion/Vote Regarding Audit Proposed Changes/Operational Procedures

Mr. Dittmar shared the feedback from Aaronson Lavoie Streitfeld Diaz & Co., P.C., regarding a two year proposal
for the audit. Their quote for the 2" year is $16K.

Ms. Altman moved and Ms. Fisher seconded approval of a 2™ year contract with Aaronson Lavoie Streitfeld Diaz
& Co., P.C. to conduct the annual audits. There was no further discussion and the motion was approved by
unanimous vote of all members present.
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Mr. Dittmar presented a Manual of Financial Management. The Board is pleased with the effort and would like to
have Mr. Dittmar do some training of the staff on how implement the outlined processes.

Discussion/Vote Regarding upcoming Barton/Gilman contract

Ms. Nugent explained our law firm has agreed to the requirements we set out for billing frequency and
other more detailed information as we use their services.

Mr. Paine moved and Mr. Neville seconded a motion to hire Barton Gilman for the current school year
which commenced July 1, 2014 with a review to take place at the six month mark. There was no further
discussion and the motion was approved by unanimous vote of all members present.

Results from Parent Survey

Ms. Paine shared the results of the recent parent survey. There was discussion about ways to improve

parent engagement.

Head of School Report

a. RIDE Renewal Update

Dr. Cirillo informed the Board that he received a call from RIDE last week to inform him that they have

recommended a 5 year renewal for ACE and the Commissioner has agreed. There are four conditions
e Board Fiduciary responsibility

e Board By law adherence
e Appropriate and timeliness of the HOS evaluation
e Close articulation of our relationship with PPSD. Outline the responsibility and who is responsible for
each piece.
The formal announcement will be made on September 8" at the Board of Education meeting. It would be
appropriate for us to be at that September meeting to say a few words.

The Board wishes to express its pleasure upon learning that RIDE has recommended that ACE’s charter be
renewed for 5 years. This could not have happened were it not for the commitment and dedication of the
school’s administration, faculty, and staff. Your desire to provide our children with an exceptional educational
experience has carried the day. We offer our commendation, gratitude and best wishes for continued success.

b. Enroliment

Dr. Cirillo reported that we have an enrollment of 207 right now and we continue to get requests from new
students.
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c. Building update

Dr. Cirillo shared a status spreadsheet with details of all the work that is completed and pending. He provided an
update of the progress in the building.

d. Grants

Dr. Cirillo provided a summary of the grants to date.

Motion to convene Executive Session pursuant to R.1.G.L. §42-46-5(a)(1) — discussions

of the job performance/evaluation of a person/persons; discussion of the Sr. Administrator/ Head of School’s
job/evaluation. Prior to convening Executive Session, the Board of Directors shall make a statement that all
persons affected have been notified in advance in writing and advised that they may require that the
interview/discussion be held at an Open Meeting.

Donna Paine moved and Kathy Fisher seconded motion to go into Executive Session pursuant to RIGL. There
was no further discussion and the motion was approved by unanimous vote of all members present.

Ms. Paine moved and Mr. Zarlengo seconded to conclude executive session and reconvene open session.
There was no further discussion and the motion was approved by unanimous vote of all members present.

Motion by Mr. Neville and seconded by Ms. Fisher to seal minutes/votes en during executive session if
disclosure of such minutes/votes in open session would jeopardize any strategy, negotiation or investigation
undertaken pursuant to discussions conducted under §42-46-5(a).

Discussion/Vote Regarding Sr. Administrator/Head of School Performance Evaluation

Ms. Paine moved and Mr. Zarlengo seconded to approve an evaluation outcome, tool, and process that included
the following:

a. recommendation to add a summative section to next year's evaluation

b. recommendation to change column 6 from "below expectations" to "needs improvement"

c. recommendation to solicit feedback from all staff in spring re Head of School, using anonymous feedback
methodology similar to that used at URI by Ms. Fisher.

d. Dr. Cirillo will receive "exceeds expectations" as the summative evaluation

e. Dr. Cirillo will be asked to sign three copies of the report and will be offered the opportunity to add
commentary should he wish; one copy will be retained by legal counsel; one retained by Dr. Cirillo; one copy
will remain at the school in a personnel folder.

f .Dr. Cirillo will be asked to set 3 to 5 goals for the coming school year which will form the basis of the '14-15
evaluation. One goal will pertain to progress moving toward CTE model. One goal will pertain to development of
the management team, including oversight of Ms. Bernadino's transition to Assistant Head of School; one goal
will pertain to oversight of a school engagement strategy with special focus on school climate and family
engagement. It is anticipated that goal setting will be done with Mr. Cirillo at 3 p.m. on Sept. 9th just prior to the
next Board meeting.

The motion was approved by unanimous vote of all members present.
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Discussion/Vote Regarding Assistant Head of School-Jane Bernardino Contract Update

This item was tabled until the next meeting.

Discussion Regarding Approach to Developing the Strategic Plan for 2014-2017
Ms. Nugent explained that Ms. Altman will be leading the strategic plan for the next 3 years — this will include
the SIP plan, the charter renewal application, our response to RIDE, the RIDE conditions for renewal, the strategic

plan, and the review of the charter.

Other /New Business
No other new business was discussed.

Adjourn

Meeting adjourned at 7:15 p.m. Ms. Altman moved and Mr. Neville seconded adjourning the meeting. The
motion was approved by all members present.
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