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Meeting of the Board of Directors
July 15" 2014

Meeting Location: Leadership Rhode Island located at 1570 Westminster, first floor, Providence, RI

02909
Date and Time of Meeting: July 15" 2014, 4:30pm

Directors Present: Jane Nugent, Kerry Altman, Alan Neville, Nicolette Ciano, Denise DeBarros, Phil Zarlengo,

Kathy Fisher, Donna Paine.
Others Present: Mario Cirillo, Eileen Rapose, Randy Dittmar & Roger Ray, Dittmar, McNeil, & Ferolito, LLC.
Directors Absent: Kristin Smilevski, Roberto Garcia
Presiding Officer: Jane Nugent

I Call to Order & Opening Remarks
Board Co-Chair Jane Nugent called the meeting to order at 4:30PM.

Il. Acceptance of Meeting Minutes
) Discussion/vote to approve minutes from Tuesday, June 17, 2014 meeting
Ms. Fisher moved and Mr. Zarlengo seconded the approval of the June 17th minutes. The motion passed by
unanimous vote.

M. Updated on Math results presented by EBEC
Ms. Rapose shared a presentation that outline the work done by the math and science team and the results
achieved. For NECAP We saw statistically significant change from level 1 to level 2 for Math. There was also
improvement in level 3 percentages. There was discussion about reaching out to ,parents so that they better
understand what we are in doing in math and how they can help, their children. Ms. Rapose also presented the
STAR Math achievement targets (SLO) and the data for the year. SLO targets were met and students showed
great gains.
There was discussion about the correlation between STAR Math and NECAP and the transition to PARC.

Iv. Results from Parent Survey

The discussion was tabled until the next meeting.

V. Discussion/Vote Regarding:

- Audit process, most recent audit, and proposed changes to same
Mr. Dittmar distributed two letters to the ACE Board of Directors from YKSM dated May 9th, 2014. One
letter addressed areas identified as material weaknesses —something that could go unnoticed if
mistakes were made. The second letter identified recommendations on areas that we can improve on.
He reviewed the documents and the reasons behind each of the areas identified. Mr. Dittmar then
shared his firm’s response to the audit comments and a set of policies and procedures developed to
mitigate any deficiencies or weaknesses noted. Ms. Nugent asked that we make sure that the written
procedures are shared with the Board. Mr. Neville added that they would like a report on how these
have been operationalized.
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Ms. Altman moved and Ms. Ciano seconded to accept the recommendations presented in response to
the auditor’s report and that these recommendations be implemented by adding these procedures to
the ACE Accounting manual. The implementation of these will be presented to the Board by the
September meeting. The motion passed unanimously.

- Selection of new audit firm

Our books close June 30th which means that we should have our records ready to hand off to the audit
firm 90 days later (September 30™), . Mr. Dittmar explained that the largest issue is that we do not get
information from PPSD in a timely matter. The quarterly bill now comes in late July or early August
which is an improvement. Mr. Dittmar discussed the four responses to our RFP for a new audit firm. He
recommends that we chose Aaronson Lavoie Streitfeld Diaz & Co., P.C. Mr. Ditmar will ask for a 2 year
proposal.

Ms. Paine moved and Ms. DeBarros seconded to accept the recommendation to hire Aaronson Lavoie
Streitfeld Diaz & Co., P.C. The motion passed unanimously.

VI. Discussion/Vote Regarding upcoming Barton/Gilman contract

The contract with our law firm has expired and we need to renew the contract. Mr. Dittmar explained that they
gave us three options for the new contract — various billing variations. He mentioned that he would like to see
more timely billing from the firm and that we need to have more internal conversation prior to reaching out to
legal counsel. Mr. Neville brought up the point that we need more support from PPSD HR because of lot of the
legal expense was tied to personnel issues. Ms. Nugent mentioned that we need to go back to our legal counsel
and discuss ways to work more efficiently. Ms. Ciano suggested that we used technology, such as Skype, to tie
him into meetings and reduce the cost by eliminating the travel time. Ms. Nugent and Mr. Neville will meet with
Barton Gilman to discuss the Board’s recommendation.

Mr. Neville moved and Ms. Altman seconded a motion to renew the contract with the Barton Gilman to engage
them for six months for $15,000 with monthly itemization, paid in monthly installments of $2,500, with no
litigation or board meetings. We will include legal counsel as needed in Board Meetings on an hourly rate of
$200 per hour. At the end of six months we will review the usage and decide on the renewal option.

VII. Update Regarding School-Building Relocation

Mr. Dittmar explained that we do not have a contract yet but Ms. Nelson understands that everyone is in favor
of it. We are waiting for one last signature on the approval. Mr. Cirillo shared a spreadsheet with a list of items
that have been completed or need to be completed in the building and to get ready for the new school year. He
explained that he met today with the Parish facilities team and did a walkthrough of the building to identify the
areas that need to be addressed. The Parish has secured a general contractor to start the work in the building.
Sodexo also visited the school and have committed to be ready to provide food starting with the first day of
school. Our janitorial service is in the process of putting together a proposal for the new building. They need to
let us know if they can take care of the general cleaning.
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VIII. Update on RIDE renewal application: status report

Mr. Cirillo informed the board that we have no new news from RIDE on the recommendation for our renewal.
The Board of Education may cancel their July meetings. We should know the recommendation by the end of
July. All other charter schools that are in the process of renewal are still waiting to hear as well.

IX. Discussion Regarding Approach to Developing the Strategic Plan for 2014-2017

The discussion was tabled until the next meeting.

X. Other/New Business
No new business was discussed.

XI. Public Comment
There was no public comment.

Xll. Adjourn
Ms. Altman moved and Ms. Ciano seconded a motion to adjourn. The meeting was adjourned at 6:54PM
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