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Meeting of the Board of Directors
February 11, 2014
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Meeting Location: Academy for Career Exploration, 130 Broadway, Providence, RI 02903
Date and Time of Meeting: February 11, 2014 4:30 PM
Directors Present: Paul Racicot, Jane Nugent, Alan Neville, Kerry Altman, Donna Paine, Roberto Garcia
Nicolette Ciano, Denise DeBarros
Others Present: Mario Cirillo, Cheryl Howard, Attorney Matt Plain, Randy Dittmar, Roger Ray
Directors Absent: Kathleen Fisher
Presiding Officer: Paul Racicot

. Call to Order & Opening Remarks
Co-Board Chair Jane Nugent called the meeting to order at 4:40PM.

1. Public Comment
There was no public comment.

1. Acceptance of Minutes
The minutes of the January 14, 2013 meetings of the Board were accepted without opposition or abstention, Alan
Neville moving and Kerry Altman seconding

Assistant Principal/Assistant Head of School Position

Dr. Cirillo presented to the Board an update and clarification of the Assistant Principal/Assistant Head of School
Position. A job description was provided with revisions, as requested by the Board, adding the curriculum to be
included in the job responsibilities. The position would not be classified as an Assistant Principal but that it would be
an Assistant Head of School position. Dr. Cirillo further clarified that it is not an added position or an elimination of
the Dean of Students responsibilities, but that it is a melding of the Dean of Students responsibilities to continue to
deal with student matters and to also include the added responsibility in dealing with adult disciplinary issues,
curriculum, and classroom observations/evaluations. No vote is required in line at this time. The Board was informed
of Ms. Bernardino request that the Board offer her the position so that upon acceptance, she would then submit for a
leave of absence from her PPSD in line with the Collective Bargaining Agreement as the position of Dean of Students
continues to fall under the CBA. The requested leave of absence would be over a span of ___ months and contingent
upon a charter renewal being granted to ACE for a specified period of time. As note vote is required at this time, Dr.
Cirillo is informing the Board that the position of Assistant Head of School will be place on hold at this time and will
be presented for discussion during planning session(s) for the upcoming school year 2014/2015 and for a vote at a
Board meeting in early summer 2014.

V. FY 2014 Finance Report Update

Randy Dittmar provided an overview of the handouts of Composite/Ratio Scores that were prepared in preparation
for the RIDE Charter Renewal Site Visit in how ACE compares relative to the stated targets. ACE meets the standards
of the USDOE composite score at 1.7; ACE approaches the standards of the Current Ratio/Acid Test Ratio of 1.52.
Under the cash reserves ratio, ACE is at 1.94 which doesn’t meet the standard due to budget constraints and will take
time to meet the standards. Dr. Cirillo noted the Board that with ACE in planning stages of redefining the school,
funding resources will be more available and will be meeting with Textron on February 13, 2014 showing the recent
NECAP results seeking $25,000. Luke Driver has applied for a CTE National grant and if awarded, ACE will be a
recipient of a portion of the grant while also opening the doors for other funding opportunities. There is also
$175,297 in pending grants.

V. Sr. Administrator/Head of School Report/ RIDE Charter Renewal Site Visit Update
Dr. Cirillo informed the Board of ACE having completed the collection of the required documentation for the
upcoming RIDE renewal visit, and has arranged for a meeting with Dan Pasek, a specialist in the field of charter
renewals in the State of New York, to come to ACE for assistance with the preparation of the renewal process.
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Dan Pasek has also agreed to meet with the Board and faculty member to offer information and guidance. Jane
Nugent suggested the 21 questions datasheet also be included in the conversations. Dr. Cirillo informed the Board
that he will be arranged for the meeting dates and will get back to the Board with the proposed date(s). Dr. Cirillo
presented to the Board an outline of the programs in connection with the Maker Model and the pathways involving
Health Informatics based in IT. A program plan is underway with the assistance of Luke Driver developing the
pathways involving classroom activities, curriculum, and scheduling based on Chapter 74 Frameworks from
Massachusetts which is spelled out and the work has been completed. ACE has been granted permission to utilize
the frameworks. Dr. Cirillo also presented the Board a copy of the Rl Charter Public School Governance Handbook for
each member to review.

Dr. Cirillo has completed teacher evaluations and will be working on the rubrics aligning the evidence and the mid-
year meetings with the teachers to obtain their reflections.

Pending lease negotiations with UCAP have been in continued discussions involving the use of the newly designed
space involving Champlin grant funding awarded to ACE for their usage; The Board charged Cheryl Howard with the
task of locating documents to be reviewed and presented to the attorney whereas Dr. Cirillo requested the Board of
their support to continue conversations with Attorney Joe Bassi for resolution with the signing of the lease.

Technology assessment update Central Source and BVOS is working together to align the technology software with
usage accountability.

NECAP Results

NECAP results were also reviewed by the Board. Highlighted were the following: Reading — 76% of students scored
at Level 4 or 3; 15% better than the sending district, 97% of students scored in the top three levels; 16% better than
sending district. Latino students, 88% of test takers continue to outperform their district and State counterparts.
Writing — 69% of students scored at Level 4 or 3; 21% better than sending district, 100% of students scored in the top
three levels; 6% higher than the sending district. Latino students continue to outperform their district and State
counterparts. Math — 18% reduction in students with substantially below proficient scores; outperformed sending
district in top three levels by 8%.

Discussion/Vote Regarding ACE/CTE Model Only High School
ACE/CTE Progress Report/Update

Adjournment
The meeting was adjourned at 7:25 PM by unanimous voice vote, Alan Neville moving and Kerry Altman seconding.



