CAREER
o® ‘*p‘

Minutes to the Meeting of the Board of Directors
December 10, 2013
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Meeting Location: Academy for Career Exploration, 130 Broadway, Providence, Rl 02903

Date and Time of Meeting: December 10, 2013 4:30 PM

Directors Present: Kerry Altman, Jane Nugent, Alan Neville, Donna Paine, Roberto Garcia, Denise
DeBarros, Kristin Smilevski, Kathleen Fisher

Mario Cirillo; Cheryl Howard; Attorney Matt Plain of Barton & Gilman; Randy Dittmar
(DM&F), Jane Bernardino

Directors Absent: Paul Racicot, Nicolette Ciano

Others Present:

Presiding Officer: Jane Nugent on behalf of Paul Racicot

Call to Order & Opening Remarks
Board Chair Paul Racicot called the meeting to order at 4:45 PM.

Public Comment:

Parent Board Member Denise DeBarros brought her concern of the recent news story of a Providence School
releasing a student to an individual not on the school’s authorization list. Denise DeBarros also informed the Board
of a substitute secretary at the main office not requesting her for identification upon entering the building at ACE.
Dr. Cirillo stated that he would address the matter further with PPSD substitute clerks filling in for the position of
ACE’s secretary to the main office. Jane Bernardino further added to the public comment that the School’s secretary
will retire December 13, 2013 and proper training will be administered to the newly assigned PPSD secretary/clerk.

Welcome Board Member
The Board of Directors welcomed the newest Parent Board Member Denise DeBarros and introductions were made
by those in attendance at the Board Meeting.

Acceptance of Minutes
The minutes of the August 13, 2013 meetings were reviewed at the October 29, 2014 Board Meeting.
a) Attorney Matt Plain suggested Item IV. be revised to reflect Discussion/Vote to Accept the Letter
of Resignation of Dr. DeSalvatore. The Board voted to accept the letter of resignation of Dr.
DeSalvatore dated of August 1, 2013. With no opposition or abstentions, Kerry Altman so moved
the motion and Donna Paine seconded the motion.
b) Dr. Cirillo suggested Item V. be revised to reflect Discussion/Vote to Accept the Resignation of
Beth Perry serving as a faculty member on the Board of Directors effective August 6, 2013.
With no opposition or abstentions the Board voted to accept the resignation of Beth Perry from serving as a faculty
member on the Board of Directors effective August 6, 2013. With no opposition or abstentions, Donna Paine so
moved the motion and Alan Neville seconded the motion.

Head of School Report
Dr. Cirillo presented to the Board the Head of School Report. Highlights of the discussion included the potential of

ACE moving toward becoming a Career Technical Education (CTE) model-only high school. Updates also included
initiatives taken by the ACE Re-Definition Team meetings that have been held with faculty members and
administration who have developed a Concept Paper. Dr. Cirillo also reflected upon the input, insight and objectives
provided by guest speakers Luke Driver, Cheryl McCreight of the Providence School Department and Joyce Anderle
of RIDE. An invitation will be extended to Luke Driver to attend ACE’s upcoming Board Meeting in January 2014 to
co-present with Dr. Cirillo an overview of the protocols required of ACE moving forward.



VL.

VII.
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Dr. Cirillo presented the student enrollment statistics with an average daily present statistics at 94 percent and
spoke of the efforts being made to encourage ACE students to attend school and on the importance of being on time
for school. For the first marking term SY 2013-2014, there were 41 students who had made honors at ACE. Dr.
Cirillo advised the Board that he feels the Dean of Students position would be best suited as an Assistant Head of
School position so as to assist Dr. Cirillo in all aspects of the school operations and will present a description of
responsibilities to the Board. Dr. Cirillo also touched upon the need for a process involving contacts for the non-
union personnel positions and including the HOS evaluation tool and contractual agreement for the Sr.
Administrator. Attorney Matt Plain informed the Board of the differences between contractual requirements for the
position of Sr. Administrator/Head of School that Dr. Cirillo holds and letters of understanding for the remaining
non-union, at-will positions held at ACE. Matt Plain further suggested two Board members take charge of following
through for the Board to ratify the agreements at its January 2014 Board Meeting; Kerry Altman and Alan Neville
accepted the responsibility and suggested that the matters involving the administrative contract Issues for both
union and non-union personnel be discussed with Board Chair Paul Racicot and Matt Plain. Alan Neville will obtain
pertinent documents/letters of hire and other correspondence that will further assist in the clarification of the
positions including benefits and paid vacation/vacation time allowances etc. Additionally included in the HOS report
was the Survey Works/Curriculum Development Work conducted by RIDE which collects perceptual and opinion
data from administrators, teachers/staff, parents, and students as it relates to the following key topics of teaching,
families and communities, a safe and supportive school environment, and funding resources. Dr. Cirillo informed the
Board of an upcoming open house and of the visitations conducted at the Middle Schools scheduled for December
2013 to further aid in the recruitment of new students to increase the enrollment while filling the openings with
students who are interested in exploring career opportunities within the career pathways. PPG’s/SLO’s are currently
underway and are to be completed by January 31, 2014. Updates pertaining to vendor contracts were also
presented including a technology assessment that was conducted by Steve Smith of Central Source who will connect
with BVOS for the copier/printers integration; the facility maintenance that has been awarded to System4 as of
December 18, 2014 prior to the school recess in order to transition from Aramark.

ACE Re-Definition CTE Model Only High School
The item for discussion was tabled for the January 14, 2014 Board Meeting Agenda.

Discussion/Vote on the FY 2014 Budget

In addition to the budget, Randy Dittmar reviewed the first quarter financials noting that Mark Andrade’s position
was not replaced and is currently filled by a long-term substitute; and Larry DeSalvatore’s salary was based on four
month’s salary figures. The change in custodial services will also result in a total savings which helped the budget’s
overall figures. Randy also offered his opinion that it would be beneficial for ACE to transition to a CTE Model and
that having dual enrollment will favorably impact the overall finances of the school. The Board voted unanimously
to pass the budget July 1, 2013 through June 30, 2014 with no opposition and no abstentions, Alan Neville moved to
accept the motion with Kathleen Fisher seconding the motion.

Charter Renewal Update

The Board was further informed that RIDE was in receipt of ACE’s SY 2012-2013 Charter School Annual Report.
Charter School Specialist Nora Meah informed Dr. Cirillo and Jane Nugent that RIDE is currently in the process of
reviewing the submitted annual reports for schools within the district. Nora has accepted an invitation by Dr. Cirillo
to attend the January 14, 2014 Board Meeting in an effort to assist in providing information to ACE’s Board of
Directors of the procedural protocols of the upcoming Charter Renewal SY 2013-2014 which is scheduled to take
place March 4, 2014 through March 6, 2014.

Adjournment
The meeting was adjourned at 6:31 PM by unanimous voice vote, Kerry Altman moving and Donna Paine seconding.



