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Workforce Partnership of Greater RI

Strategic Development Committee

October 18, 2013

Present: Bob Cooper, Gail Patry, Scott Greco, James White, Paul

Harden

Absent: Wendy Kagan

WPGRI Staff: Kara Aniballi, Diane Vendetti

Call to Order

Chair Paul Harden called the meeting to order at 8:34 a.m. and

requested the committee review the minutes from April 19, 2013

meeting.

Vote: Bob Cooper made a motion to accept the minutes. James White

seconded the motion. The motion passed unanimously.

FY14-15 Strategies

Chair Harden presented the top Strategic Priorities for PY14-15. He



also presented the Progress Tracking document Facilitator, Jen

Hetzel Silbert, created. Paul stated as Jen does not know all of WPGRI

staff and committee responsibilities there were areas in the Progress

Tracking document that were blank. The committee went through the

document and assigned Strategic Priorities and the sub-categories of

the three strategies to the appropriate committees and staff.

Once the progress tracking document is complete and ownership of

each task is established the Strategic Committee would like WPGRI

staff to reach out to the Chairs of the other committee’s and provide

them with the template along with end dates not to exceed a 6 month

period.

Dashboard

Diane Vendetti presented the sample dashboard. Diane incorporated

actual numbers into the template Jen Hetzel-Silbert created. The

dashboard showed the strategic priorities, the amount of customers

in WIA training in PY11, PY12 and PY13 through September 30, 2013.

The dashboard also showed how many people completed training

and gained employment in PY10, PY11, PY12 and RI employment

statistics from 2011 through August 2013.

ETPL and Customized Training

Chair Harden stated he has met with staff from WPGRI, Workforce

Solutions of Providence Cranston, and the State Workforce

Investment Office to discuss the Eligible Training Provider List and



Customized Training. Paul stated the conversation about the ETPL

was about how to deal with training providers whose performance

may raise concerns.  SWIO advised that they locals may be able to

better control training outcomes through a policy issuance by

establishing priorities for training within certain occupations or

industries where current job vacancies exist.  No decision was made

by the committee at this time regarding this matter.  Discussion to

continue at the next meeting.

Regarding Customized Training, Paul relayed group discussion about

how the program could be implemented with an employer looking to

hire and train a number of similar positions.  The difficulty seems to

be the requirement that employers must commit to hire ALL

participants that successfully complete the customized training

program.  Also, with so many ITA and OJT options available,

customized training is less appealing to employers.  It will continue to

be marketed as a third training option.

Adjournment

Chair Kitchin requested a motion to adjourn the meeting at 9:30 a.m.

Vote: Bob Cooper made a motion to adjourn the meeting. Bob Cooper

seconded the motion. The motion passed unanimously.

Respectfully submitted,

Kara Aniballi


