
Consolidation Advisory Committee 
Minutes 

March 19, 2009 
 

Committee members present:
Chair, Peter Horoschak, Superintendent 
Robert Bushell, Director of Elementary Education 
Richard D’Agostino, Director of Special Services 
Lynn Dambruch, Principal, Robertson Elementary School 
Nancy Plumb, Principal, Norwood Elementary School 
David Testa, Parent, Member of Parent Communications Advisory Committee 
 
Absent:  Jillian Saytes, Council President, PTA/PTO 
 
Committee Resource
Mark Carruolo, Planning Director, City of Warwick  
Leonard Flood, Director of Business Affairs, Warwick Public Schools 
Paul Jansson, Construction Coordinator, Warwick Public Schools 
Stephen O’Haire, Supervisor of Transpiration, Warwick Public Schools 
 
 Dr. Horoschak introduced the Consolidation Advisory Committee and Committee 
Resource members.  WTU and WISE were invited to have members serve on the 
Advisory Committee, but respectfully declined on the basis that any school closing would 
have an impact to their members.  A slide show of the data gleaned and the material 
discussed by the Committee was run simultaneously for the audience to follow along 
with the committee.  The Warwick Public School website, www.warwickschools.org has 
a link for viewing the agenda and discussion items. 
 
The School Committee directed an Advisory Committee be convened and, if school 
consolidation should take place, it should be in the Gorton/Veterans feeder zones.  This 
feeder zone includes Greene, Lippitt, Oakland Beach, Park, Sherman and Warwick Neck 
elementary schools.  
 
Dr. Horoschak said the potential elementary school consolidation is driven by financial 
concerns and some factors the Committee needs to take into consideration for the  
2009/2010 school consolidation are: 

• Enrollment Projections 
• School Capacity 
• Condition of School Buildings 
• Number of Students Displaced 
• Savings, Avoided Costs and Additional Costs 
• Impact of Airport Expansion and Potential Development 
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Mr. Bushell’s Presentation 
 

• The NESDEC 2008-09 Enrollment Projections.  Mr. Bushell provided an 
overview of the past, present and projected enrollments for the School District.  
The NESDEC projections have been found to be very accurate, within 1 or 2% of 
where the district would be.   

• Elementary Enrollment for February, 2009 of all elementary schools in the 
District.  Noted:  Pre-K enrollment has increased, they are recruiting and 
screening more.  However, the historical percentage of change shows that 
enrollment is down and expected to continue to decline.   

• Building capacity for the six schools being considered for consolidation including 
the number of rooms, current enrollment and the percent capacity in these 
schools.   

 Contract requirement of a class not over 28 weighted.  Weighting is 
adding in the special needs students, counting for 1 ½ - 2.  

 Dr. D’Agostino said there are a number of special education programs at 
different schools.   Example:  Greene has an integrated K.  That is students 
come from the region, Warwick students are bussed to Greene Elementary 
School.  Oakland Beach has two autism programs where students come 
from other areas of Warwick and are bussed to the school.   There is a 
behavioral self-contained classroom at Oakland Beach and those students 
are bussed to the school.  Warwick Neck Elementary has a primary class 
of self-contained that are bussed to the school and also inclusion in that 
building.  Most of the schools have one or another type of specialized 
program.  The Park School is the only elementary facility for the ELL 
program, with about 60-65 students there at all times.    

• Analysis of the six Veterans feeder schools, including current number of buses, 
special education classes, functional capacity of schools, integrated kindergarten 
classes, the building’s capacity, Title I schools, and the potential relocation 
schools without changing the junior high feeder pattern. 

• Maps prepared by Steve O’Haire of the six schools and their geographical 
boundaries.  An overview of the schools’ proximity to one another was 
highlighted.  Mr. Bushell said they will make every attempt not to “double bump” 
the students and put them on buses for an inordinate amount of time.    

 
 
Mr. Carruolo’s Presentation 
 
Mr. Carruolo was asked by the Warwick School Department to provide a City Planner’s 
school capacity analysis for the six elementary schools being considered for 
consolidation.  The purpose of his report, he stated, was to examine the current 
enrollment trends.  His report included a general census analysis, City of Warwick 
population projections and Warwick school enrollment projections.   Mr. Carruolo stated 
that his independent study results are compatible with Mr. Bushell’s projections.  
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Findings, Conclusions 

• A steady decline in school aged population.  A decline of approximately 1% per 
year for the last 20 years and the trend appears to be escalating. 

• Based on current WPS enrollment figures, study area enrollment has declined by 
approximately 9.3% since 2005, on average in excess of 3% per year over the past 
three years. 

• Approximately 300-350 active foreclosures in the City of Warwick, but this will 
have a negligible effect on elementary school enrollment. 

• One school can be closed with no effect on the operating capacity of the district.  
The closure of one school would result in increasing the operating capacity of the 
study area from 76% to approximately 88%. 

• There are about 252 lots available for development in the City of Warwick.   
• TF Green Airport runway expansion is now being proposed in a southerly 

direction across Main Avenue.  Proposed runway expansion may require 
relocating Main Avenue, potentially affecting John Wickes School directly. 

• John Wickes School attendance zone could experience a loss of 280 – 300 homes 
within the next three to five years.   

• RIAC is requesting federal funds to purchase 162 homes under an existing noise 
mitigation program.  If funded the taking of houses may begin as soon as 2010. 

 
Len Flood Presentation 

• Estimate of cost savings from school closures for the 2009-2010 school year to 
include:  salary and benefits of teachers, principals, elementary secretaries, 
custodial staff, kindergarten teaching assistants and lunch staff; building 
maintenance to include: utilities, materials and supplies; and additional costs to 
include: buses and mothball buildings.  Total net savings for each school: 

 Greene:  $755,794 
 Lippitt   $779,209 
 O. Beach  $730,796 
 Park   $739,298 
 Sherman  $728,563 
 Warwick Neck $773,428 

 
• Repairs and Renovations:  Paul Jansson, Construction Coordinator discussed the 

projected improvements from approved bond 2006 (high priority).  He noted that 
the Sherman and Warwick Neck roof projects were included for repair with this 
bond money.  If the funds do not get released, Mr. Jansson said that both 
elementary schools (and Pilgrim HS) would constantly need to be watched and 
local personnel would be required to continue to patch work as necessary. 
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Dr. Horoschak suggested Mr. Bushell and Dr. D’Agostino prepare for a discussion of 
scenarios of student placements due to closures.  The objective for the next meeting will 
be for the committee to narrow down the choice of schools to those which can most 
feasibly be considered for closure.     
 
Dianne Silvia, Manager Information Systems, set up a “hosted” website  
http://warwickschools.11.forumer.com, for the public to post their opinions and 
questions.  She asked that the public read the disclaimer before posting and know that the 
IP address of all posts is recorded to aid in enforcing conditions should they violate any 
applicable laws. 
 
The next Consolidation Advisory Committee Meeting is scheduled for Thursday, April 2, 
2009, 6:30 p.m., Gorton Junior High School Auditorium.   
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