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This meeting of the New
and Career Academy wa
order at 12:00 noon with
Sabitoni, Mr. Cardi, Dr. L
Rampone, Dr. Leone anc

Mr. Santangelo made a
R.l. State Laws PL 42-4
favor. At 12:07 executiy
seconded by Mr. Sabitc

Call to Order — Public Se
Roll Call/Quorum — the r
taken in executive sessic

Executive Session Minut
A motion to seal these
All were in favor.

Minutes of Previous Mee
A motion to approve th
Dr. Lundsten. All were

Public Acknowledgem¢

Chairperson’s Commu
Mr. Traficante stated — |
report given to me by Me
(Handout A) and 2. An a
reauthorization issue. Mi
after we received our five
from the Herald wanted-
interview with myself anc
further information about

LABORERS/CRANSTON PUBLIC SCHOOLS
RUCTION and CAREER ACADEMY
A\RD OF DIRECTORS MEETING
November 18, 2014
12:00 P.M. Executive Session
ic Session Immediately Following
4 Sharpe Drive

MINUTES
1gland Laborers’ and Cranston Public Schools Construction
1eld on the above date in the conference room and called to
2 following members present: Chairman Traficante, Mr. Jay
dsten, Mrs. McFarland and Mr. Santangelo. Absent were Mr.
r. Jacobs.

otion to convene into Executive Session pursuant to:
5(a)(1) Personnel. Seconded by Mr. Sabitoni; all were in
session was adjourned with a motion by Mr. Cardi;

, all were in favor.

ion
was called; there was a quorum present. No votes were

Sealed — November 18, 2014
inutes was made by Mr. Cardi; seconded by Mr. Sabitoni.

1g(s) Approved — August 20, 2014
e minutes was made by Mrs. McFarland, seconded by
favor.

ts/fCommunications — none.

sations

ve two things to pass out — 1. Update on the job placement
yn Coppola, the World to Work Placement coordinator.

sle from the Cranston Herald (handout B) addressing the
surran stated - we were contacted by the Cranston Herald
ear renewal from RIDE, Jen Cowart the educational reporter
do a story on our recharter process so she came here for an
~no of our teachers and also spoke with Ms. Ferris to get

1e process that we went through to get rechartered. Ms.



Cowart did a pretty thorot
leave out which | would h
example, our relationship
had from them over the
write up of the five years.
that positive press out the

Executive Director’s Cc
Mr. Curran stated — first |
Mr. Christopher Sabitoni,
and we are glad to have

Mr. Curran continued — v
apologize in advance as
did have a couple of mee
date and back in Novem!
things on the agenda tha
all important and some o
school year as well.

Staffing Update:

Mr. Curran stated — we v
We also added a tech int
Troiano had been doing

spring although we did b
about six weeks and he |
agencies and we were a
Workforce that would sul
colleges and CCRI did a
technology student at C(
an intern at our school. £
the Human Resource off
Governor's Workforce gr
technology teacher and
Donna-Marie Frappier.

Enroliment:

Mr. Curran stated — we ¢
predicted where we wou
much predicated around
working diligently to get
other schools and paren
and tomorrow may lose
constant process. | want
forward to next year. Co
students by grade level

h job of reporting the interview, a couple of things she did

‘e preferred she include, and that we did talk about, for

ith the New England Laborers and the support that we have
harter process. | do think overall she did a good job with the
was a very positive article for this school and good to get

)
7.

munications
ould like to recognize that we have a guest with us today,
iternational Representative of the New England Laborers’
s support here.

have a variety of topics to review today in this meeting and |
s is going to be a very long in our delivery partly because we
1gs that we had to postpone, one we had a conflict with the

r | had a health issue that | had to deal with. We have several
nded up in this meeting for those reasons. These topics are
1ese topics you will see again in future meetings in the 2015

be bringing a recalled teacher to a full-time teacher status.
n position here at the Charter School. As you know Mr.

r tech support work for several years and he did retire last
g in back in August to help us get started and he stayed for
s since gone back to Florida. We contacted some local

» to find out we could get a grant from the Governor’s

idize an intern position here. We connected with the local
>0d job of getting the word out for us and we picked up a

1, Nikita Gorbachev, he will be working ten hours a week as
the proper paperwork has been done on this intern through
2. Fifty percent of that cost is being subsidized by the

it. This intern position will compliment Mr. Wooten, our

+ also get the help from the Technology Department under

' right now at 150 students which is pretty much what we

be at this point in time. All our monies and budget is pretty

50 students. We certainly would like to have more and are

it number to increase. Each week we do get contacts from
but we also get in and out migration. We pick up two students
e; back to East, West or their out of district school. It is a

| to share with you today a little bit about this as we look

ng around to you now (see handout C) is our breakdown of

d also showing you how many of them are Cranston students

2



verses out of district stuc
9, you recall last year we
job of going out into the 1
grade classes. | went aic
teachers with us, Ray Jo
You can see from these

40 students in the 9™ gre
more through those effor
at the 9" grade breakdon
the 40 are from out of the
and we have 774 9" gra
9" grades, only 17 came
year chose to come here
would take 5% but 2%, v
bushes last year and we
it's got to be better than

and asked Jeannine if st
at the middle school leve
Cranston we should be ¢
know how many student
grade? Mr. Curran state
what we have been heal
next year. Mr. Curran as
have an opinion as to w!
historically out of these -
Park View and Bain. Mr.
excited, showing them h
aspects of this school, n
academic portion.

Mr. Curran stated - they
and by the adults in the

met with all the middle s
some headway with thai
great programs that are

about this school. One ¢
construction program to
miscommunications but
what the students and a
ensued regarding recrui
of students come at a tir
along with the students

the PTO leaders at the «
Charter School, making
question was asked wh
of that school goes out 1

1ts. This is based on our numbers as of November 7", grade
hanged our recruiting format and | think we did a pretty good
idle schools last year holding assemblies for the entire 8"

y with our recruiter at the time and we also brought two

1Ison and Marilyn Coppolla, to talk about the programs here.
mbers in 9" grade it worked somewhat. Right now we have
3, last years’ 9" grade was about 29 so we did pick up a few
. However, what | really want to point out to you is if you look
, the majority of the students are not from Cranston; 23 out of
listrict; 17 from Cranston. | ran some numbers on that today
rs in Cranston. So, if you do the math on that out of the 774
) this school; that is 2%. 2% of the 8" grade class from last
hat is a horrible number. We need to be around 10% or |
can’t live on those meager numbers. We really beat the

d pick up more students, both in and out of the district, but

o. | want to have a meeting with the middle school principals
would broker that for us to find out what can we do differently
o get students to come here. With more than 774 students in
iting more students here. Mr. Santangelo asked — do you

Jo to LaSalle and Hendricken or other schools from 8"

1e would find out that answer. Dr. Lundsten stated — from

g LaSalle and Hendricken will be starting their own 8" grade
d Mr. Santangelo — you are a middle school teacher, do you
we are only getting 2% of the students? Mr. Curran stated,
students perhaps 3 are from Western Hills, the rest from
antangelo spoke about “wowing” the students, getting them

v upbeat this school is at an open house and showing all the
just the construction part or the World to Work but also the

1e students) can be impressed by the adults in the building
ddle school and what they say about this school. We have
ool guidance counselors last year and | thought we had made
)lling them how this school has changed over time and the
railable here trying to break up some of the misconceptions
dance counselor said to me, | thought you had to be in the
yme here so we did discuss some of those

jo think that what teachers say in the classrooms as well as
ninistrators say about the school would be helpful. Discussion
ent and personnel. Mr. Santangelo suggested just two teams
» from the middle schools that way the teachers can come

see this school. Some suggestions made were — addressing
arterly meeting in March and holding that meeting at the
presentation to the Cranston Education Advisory Board. The
loes the recruitment for the CAC&TC — Mr. Auth, the director
recruit. However, the transportation aspect does not match up



with the catchment area.
costs for the charter sche

Focus Work:

Ms. Ferris passed out a
— referring to handout D
been given verbal indica
classifications years ago
you had to stay in that fo
are hitting the markers tt
year until the fall/winter ¢
they will keep us in the f
are getting the rising. Ri¢
of the whole accountabil
trying to come up with he
the classifications syster

what that ends up looking

first handout (D), this is
attention to page 4 whicl
where there is a colored
misleading where it says
happened there is in 20°
report card stayed in wa
goes priority, focus, wari
report card again and it :
but then they said but wi
focus but they didn’t take
folks at RIDE and they ¢
misleading, it looks like
just a miscommunicatior
two years we have scor¢
it they only changed one
down. From their side th
in your recharter proces:
misrepresentation of wh
Transformation office, tr
also the Charter office. ¢
recharter and the focus-
each other so they fully

understaffed so the worl
that there due credit bec
aren’t being solved as q
caught in that time perio
solution along so that it
schools involved in this.
Ferris stated - we have |

ext year we will be responsible for 100% of the transportation
l.

cket of information (handouts D through I). Ms. Ferris stated
~ve do remain in Focus classification at this point but we have
n that we are Focus Rising status. They designed those

here once you have been classified either Focus or Priority
hree years. So they gave us the Focus Rising because we

- we need to but we have to stay in Focus for at least another
2015. We have scored in warning for the last two years but
us even through our numbers are above it and that it why we
t now what’s kind of up in the air is - NECAP it was the basis
system and that is now gone. | believe they are at the table
‘the accountability system is going to be supported and how
vill be so we are just in a holding pattern right now to see
.ike. One thing that | did want to draw your attention to on the
» recharter and the actual position. | wanted to bring your

5 the last page. | wanted to explain to you in the 1.7 this is
ble marker of where scoring has fallen. In 1.7 it’s a ittle
varning for 2012-2013 and then focus 2013-2014. What
-2013 we did hit the score markers to be in warning; so our
ng; Mr. Curran interjected - which is a step above focus, it
1g, typical. Ms. Ferris continued — so in 2013-2014 we got a
id warning and we actually went up numerically in our scores
1ave to keep you in focus. So they changed our report card to
he warning from the year before so our discussion with the
npletely agreed with where we are insofar as this is

have gone down and in fact we have actually gone up, it was
sith it. It really should say focus, focus, even though in the last
above the focus level. The mess up was when they changed
hey didn't change the other and it just looks like it is going
' said, we understand and that’s not going to impede you at all
ut publically if you understand all of these markers it is just a
> we are. When | refer to them | am referring to the

is where the Classification and Accountability office is in and
, those two systems that we have been working with RIDE,
irk, they are all in the same office working independently of
derstand it. | believe right now too they are somewhat
5 coming a little bit more slowly from the office. | give the folks
1se they have a mountain of work to conquer. Issues like this
:kly as we would like to see. We are one of those schools
and we are kind of in that and we are all trying to help the
n be satisfying for everyone concerned. There are several
r. Lundsten asked if anything was in writing, a paper trail. Ms.
nutes from the meetings that we have had with them and all



the technical bulletins the
though we are in focus, ¢
warning. Ms. Ferris conti
volume of turnover of sta
this process are no longe
ensued regarding scorin
am confident we are wel

Ms. Ferris stated — let’s «
attached to the five year

This renewal is subjeci
December 15, 2014:

1. NEL-CPS Career

practices for stu

in Standard 2.1.1

2. NEL-CPS Career

practices for fisc

These two conditions wil
one is a systemized leac
something we have bee!
this a little bit deeper. TF
different pieces to it but «
and his team, along with
instrument over the who

Mr. Curran stated — we t
actually been doing here
white. By the end of this
A detailed explanation o

Student Performance (h
Ms. Ferris stated — to stz
assessments. STAR ass
we use that to see wher
second set of screening
focus is student growth |
chart with baseline data

The first table is STARr
high percentage of our ¢
STAR baseline data for
per year, Fall, Winter an
monitored for improvem
assessments.

have put out. Mr. Curran stated - the bottom line is that even
cially, we have improved all of our markers and should be in
ed — one of the challenges with RIDE is they have a high

so most of the folks that we started with at the table with in
‘here. So that is another piece to the puzzle. Discussion

ind formulas. We will continue on the track we are on and |
nour way.

tinue with this document, page 3, and the preconditions
iarter =

> the following conditions being met by or before

nd Construction Academy leadership must establish
'nt performance data collection and analysis as set forth

nd Construction Academy leadership must establish
‘oversight as set forth in Standard 2.1.b.8.

avidence are due to RIDE by December 15, 2014. The first
ship role, systems and protocol in place for data. This is

loing but we have formulized it a little bit more. We will go into
second one practices for fiscal oversight — that has many

2r the past month we have been meeting with Joe Balducci
ennis, myself and Carol, we have come up with an

fiscal piece.

/e set up some protocols and processes which we have

r a couple of years but we are putting it down in black and
2ek we will have that established.

ow fiscal paperwork is processed was explained to the board.

dout E)

with we are going to review the STAR Reading and Math
ssments are given three times a year, fall, winter, spring, and
ur students are in math and reading. Once we get through a
ecause you need two scores to determine growth, our main
the year. So what | have attached here is (see handout F) a
r the fall.

ding and the second table, STAR math. As you can see, a

dents are in need of intervention. Tables 1 and 2 represent
rading and Math. STAR screening is conducted three times
Spring. Once baseline is established, student growth will be
ts through monthly/bi-weekly progress monitoring



rable 1 indica..s that 74
students in the “Urgent i
per cycle. Students in the
specialist through Targel
students enrolled in Intet

Table 2 indicates that 60
the “Urgent Intervention”
cycle. Algebra 1 student:
with added supports witf
integrated intervention ¢
students in Math Workst

This is the second year\
was more of a bumpy sti
confidence in the data fr
to the tools, the fidelity o
started. This year, l am 1
environment. Windows ¢
getting a strong solid ba:
when we look at math th
regarding testing of stud
address that. Ms. Ferris
discussions. Mr. Curran
see if the intervention yc
change the course. But!
dilemma that is never gc
building | was just hopin
yellow without having to

. ' Indsten stated - |
principal’s meeting but ¢
campaign is working.

Ms. Ferris continued — |

concerned about the ree
individually, and becaus
were just so huge and w
students and we did anc
first test seriously or bet
data isn’t clean enough

period | think we are goi

Ms. Ferris then referred
one for Math and stated

% of our students need in__ vention in Reading. Those
rvention” receive services in an Intensive Reading course 3X
ntervention” category receive support from the reading
Reading within their core courses. Currently there are 32

ve Reading and 15 serviced through Targeted.

>% of our students need interventions in Math. Students in
itegory receive services in a Math Workshop course 3X per
eeding intervention support have been grouped per need
the classroom setting. Algebra 1 is a double block with
iculum through STAR Enterprise. Currently there are 35
rand 21 students in Algebra 1 receiving intervention support.

are using STAR and it really gives us good data. Last year
with using different assessments and | wouldn’t put a lot of
last year because of how testing was done and getting used

e testing itself, | think we can just use last year as us getting
lly comfortable with the fidelity of the testing tool and the

me to get these done have been adhered to so | think we are

ine here. It is interesting and we are cautiously optimistic

we are going in the right direction. Discussion ensued

ts, taking those students out of instruction time, and how to

ited they are meeting on that topic and doing round table

ited — Progress monitoring with RTI, you have to constantly

ire employing is working and if they are not you have to

1 can only do that through progress monitoring and that is a

J to go away. Mr. Santangelo stated — this being a smaller

1at there would be some vehicle to address those kids in the
Il them out of the academic classes.

‘want to make you all aware, you will see the data at the
absentee levels are much better. The Attendance Counts!

\ cautiously optimistic about the math, I'm cautiously

1g and one thing when we started to look at students

if the size of our school we can do that pretty easily, some
1ad a window of time after the first screening to retest

iere scores went way up. Now, whether they didn’t take the
ior issues possibly on the day of testing, who knows, but this
say the numbers are that severe that during the next testing
to see a jump in here

handout G and H — Longitudinal Reports, one for Reading
~vhen we look at these reports, we started this last year and |



am not sure how much v
something to look at. We
previously and where the
is we have a separate ct
students from out of dist
You don’t have to use S
are new to them and we
will see and | find it inter
looking at the STAR mat
year when they were in !
points, you have to reall
on. This will be a good f«
get testing on those yea
Mr. Curran stated — one
very needy population o
have a very low reading
IEP’s. This data underlir
kids here yet in spite of 1
ultimately. Ms. Ferris col
we can determine what |
cautiously optimistic abc
is a good sign our score
intense math curriculum
scores are leveling out ¢
going through that 9" gr
added math exercise the
Ms. Ferris stated — we k
encouraged to see whet
STAR to glean out. We
look at the students that

Ms. Ferris stated — We' t
System of Support (han
a grant through the She
we had a lot of converse
population we do have t
can we do to support thi
power point that | put to
tell you a little bit about |
Intervention at the high :
at academic issues and
reading, math, etc. Atth
Intervention. That dealt
that is the academic issi
first? But really what it ¢
being addressed by RTI

dity | would give this from last year but this gives us

an look at students at where they scored in the year

are now by grade level. A few things that are interesting here
lenge that no other school in the district does is that is we get
t and STAR isn’t necessarily the assessment tool they use.
R but many districts do and some of the kids we get in this

:t them at every single grade level. The other thing that you
ting, and this speaks of the mobility of this school, is that just
grade 10, 26 students that we have this year testing, last
grade we only had 5 test. The influx in those percentage
eep looking back and see how many students this is based
l'in the upcoming years; you can run this on three years and
and we can monitor and see we do have growth overall.

ing should be clear here in all these data sheets is we have a
tudents. Our students are often overage, under credited, they
vility, they struggle with math, and some of our students have
s what we talk about in terms of our struggling population of

it we are able to be successful and to graduate them

nued — as long as we can monitor our students using STAR
working and what is not working and that's what makes me
the math, Agile Minds, what we put in place, is working. This
ire starting to get better. Mr. Santangelo stated — | think the
are in the first year could be adding to the fact that those math
1 the reading not as much. Here they have the added piece of
e construction program that has a ton of math in it so that
they go through might be helping that as well.

w that Agile Minds resembles PARCC so we are really

this goes. But to Mr. Santanagelo’s part — it is very easy with
n look at the students that go through construction, we can
n’'t and do a comparison as we go through the year.

ve gotten involved with something called MTSS — Multiple Tier
ut 1). How this came about is this is nationally funded through
ck Center at Rhode Island College. Over the last few years
ns with teachers and the struggles dealing with the

‘e and the motivation issues and behavior issues and what
process for the teachers and the students alike. So this is a
ther to roll out to the staff at our last staff meeting and | will
r'SS. MTSS was born out of RTIl which is Response to

nool level and that is academically based so they would look
xople would come to RTI tables to help support students in
elementary level they have PBIS which is Positive Behavior
th behaviors. So there is a bit of a disconnect in the sense in
because of behavior, the chicken or the egg, which comes
nes down to is it doesn’t matter, we have both and it wasn’t
50 MTSS was born out of that and combining RTI and PBIS



so this is a system that a
behavior. This is really pe
building and they are list
team as well that consist
with us to RIC, 3 times tr
where we are with it but «
that RTI uses where ther
happening in classrooms
kids that are getting read
the small percentage of ¢
with us is doing this year
happening across the bo
doing lots of screening, ¢
either behavior or acade
here and MTSS so [ am

something right now that
more particular groups h
This is a three year comi
College overseeing this.
come in and support us.

Mr. Curran stated — on ¢
of the topics on MTSS w
absenteeism, suspensio
students and the last on
every day and our teach
improve all of those cate
graduation rate and stro
the elixir to many of our

Ms. Ferris stated — we a
our travels through this |
worth-while ones that | t
and straight forward anc

excited to be able to reg .
answers right now what "

processes now but we'll

Fiscal Update

Ms. Corcelli stated- on'y
Where we stand is the ¢
the Education Equity an
to manage funds a lot cl
We're at 90% with the ¢
but would like to have 1
contractual obligations f

resses academics but also behavior, social and emotional
act for our school. We have an MTSS team here in the

on page 1. The other piece of this is we have a district level
f Dr. Rosemary Burns and Dr. Anthony Leone. They come
year, for a day of training. We are in the infant stages of

2 thing that’s great about MTSS is they use the framework

3 universal intervention which is what everybody gets. It's

d it is targeted at the smaller population but that would the

y intervention, a small group but not individual. Then there is
dents who are getting individualized support. What MTSS

i they are just focusing on the numbers as to what is

1 and right now we are in the process of learning the system,
1g lots of surveys to try to be more proactive in dealing with
> issues that are arising. Attendance is a huge focus for us
\d to hear that things are moving forward but this is

2 are breaking down with different cohorts of students into
Ing attendance issues and what not.

ment and is nationally funded out of IDEA with Rhode Island
C wrote this grant and use the data that is collected. They

e have training at RIC and here at the school.

e 4 of the handout (I) there is a nice graphic illustrating some
nave an impact on, i.e., dropout rate, graduation rate, chronic
ate, IEP vs. non-1EP, out of district students vs. Cranston

5 retained in grade. Those are all issues that we deal with

s are very anxious to get some resources and to be able to
ries and hopefully then holistically be able to get a better

2r academics here at the school. We are hoping this will be
ues.

hoping to be like a pilot for the district so the district can see
cess. So far | am seeing this has been one of the most

'e been involved with in a long time but this is all pertinent
oning in on the things that we need here at this school. | am
- this out to you as we go along. We don’t have all the

is is going to look like, we are still learning the whole

2ep you updated as this goes on at future board meetings.

Jr agenda the last two pages is the budget as of October 31,
te aid is now being received monthly instead of quarterly per
Property Tax Relief Act, Section 16-7.2-9 and so we are able
ser. Overall revenue is slightly less than we had budgeted.
and out of district is 93%. We have 150 students right now

) students. The expenditures are typical for this guarter. Our
the teachers confirmed for this year are no increases but the



custodians did receive a
quarter 3 to make any ac
had 7 new hires this yea
services and the capital

services where we boug
we were last year. Repa
about $14,000 on our co
almost $14,000 of the ac
testing. We have also he
and a Rhode Island Fou
is our source of revenue
handout J).

Mr. Curran stated — on il
see a healthy Cranston |
Next year we will be pay
busing.

A motion to accept thi:
All were in favor.

Public Hearing
a. Students (age
b. Members of tF
Action Calendar/Action /

RESOLUTIONS

Personnel

No. 11-1-14 — Resolvec
personnel be recalled frc

Be it further Resolved il
actions.

Moved by Mr. Santang

/o increase. We will be addressing the budget probably in
stments as well as any new hires that we may obtain. We
—ompared to last year we are slightly lower in the purchased
cause we had some reduced testing fees and the adult ed
some equipment. Salaries are pretty much in line to where
to equipment is a moving target. Capital Outlay - we spent
outer upgrades. Last year our capital was 107% and that was
t ed computers and a whole new monitoring system for GED
a legislative grant approved. We applied for a Safety grant
ation art grant. Right now we are holding steady. Recruitment
)y we would like to get our enrollment up by January 1% (See

. point, the enrollment, one of the other reasons we like to
oulation is because we don'’t have to pay for transportation.
] 100% of transportation of the cost for those out of district

eport was made by Mr. Sabitoni; seconded by Mr. Cardi.

a/non-agenda matters) -none
Public (agenda matters only) - none

enda

hat at the recommendation of the Executive Director, said
' layoff, and;

. the Executive Director notify this individual of the board's

); seconded by Mr. Cardi. All were in favor.

9



No. 11-2-14 — Resolved,
England Laborers’ and C
Board of Directors, the Si
attached).

Moved by Mr. Cardi; se:
Public Hearings on Non-;
Announcement of Futu

Adjournment
Moved by Santangelo; :
Respectfully submitted,

VY, RTEA DITIE S C G
L :
. \

Michael A. Traficante
Chairperson

1at at the recommendation of the Chairperson of the New
nston Public Schools Construction and Career Academy
edule of Meetings for the 2015 year be adopted (see
nded by Mr. Sabitoni. All were in favor.

enda ltems — none.

Meetings — January 20, 2015.

conded by Mr. Sabitoni. All were in favor.

10



No

NEL/CPS BOARD OF DIRECTORS’
SCHEDULE OF MEETINGS for 2015
(32 TUESDAY OF THE MONTH)
12 noon - 4 Sharpe Drive

January 20, 2015
February 17, 2015
March 17, 2015
April 14, 2015
May 19, 2015
June 16, 2015
July 21, 2015 (if necessary)
August 18, 2015
September 15, 2015
October 20, 2015
November 17, 2015
seting in December (Gathering in Pomfret, CT.)

Date to be determined

11



NEL/CPS CONSTRUCTION & CAR R ACADEMY
PROPOSED OPERATING BUDGE1 014 - 2015

2014- 2013-
AS OF 10/31/14 2015 2014

APPROVED October % October %

REVENUE 2014-2015 YTD USED YTD USED
STATE AID 1,194,388 398,132 33% 615,270 50%
CRANSTON CITY AID 669,395 300,421 45% 334,804 55%
OD REGULAR EDUCATION 690,640 288,720 42% 189,404 29%
OD SPECIAL EDUCATION 0 0 0% 0 0%
ADULT ED REVENUE 0 0 0% 51,225 42%
CREDIT RECOVERY 16,000 1,800 11% 0 0%
CONTRIBUTION RESERVE 0 0 0% 0 0%
REIMBURSED EXPENSES 0 0 0% 0 0%
TOTAL REVENUES 2,570,423 989,073 38% 1,190,703 45%

2014- 2013-

2015 2014

APPROVED October % October %

EXPENDITURES 2014-2015 YTD USED YTD USED
EXECUTIVE DIRECTOR 104,050 39,623 38% 38,846 38%
ASSISTANT PRINCIPAL 88,285 33,620 38% 33,620 38%
RECR/ASST TO EXEC DIR 0 0 0% 10,000 29%
FINANCIAL DEV DIRECTOR 70,700 26,923 38% 26,923 38%
JOB PLACEMENT SPECIALIST 74,447 21,060 28% 21,060 28%
SCIENCE 108,522 30,699 28% 22,144 19%
MATH 144,650 42,693 30% 51,466 27%
SOC STUDIES 146,190 37,351 26% 31,567 23%
NURSE & READING 0 0 0% 11,425 0%
ENGLISH 176,300 49,873 28% 46,944 28%
ART 59,642 13,497 23% 15,841 36%
PHYSICAL EDUCATION 64,906 16,079 25% 20,926 28%
TE  ANC =~ 78,543 22,219 28% 21,628 28%
REIMBURSED TRANS/GUID 0 0 0% 31,604 0%
CREDIT RECOVERY TEACHERS 7,200 0 0% 0 0%
INSTRUCTORS AM/PM 0 0 0% 3,675 13%
PORTFOLIO PREP
COORDINATOR 8,800 8,167 93% 14,581 67%
VIRTUAL LEARNING
FACILITATOR 0 0 0% 8,257 0%
TEACHER SUBSTITUTES 18,000 3,238 18% 3,780 21%
CHARTER INSTRUCTORS 248,347 24,835 10% 24,115 10%
TRANSFORMATION SERVICES 53,750 14,659 27% 14,659 27%
SECRETARY 37,204 14,167 38% 14,026 38%
CLERICAL SUPPORT 13,300 2,170 16% 3,956 21%
CUSTODIANS 37,671 13,793 37% 19,215 56%
BENEFITS/PAYROLL TAXES 474,119 136,050 29% 144,397 30%
RETIREE HEALTH BENEFITS 3,000 0 0% 0 0%



EMPLOYEE ASSISTANCE
PROGRAM

RENT
PURCHASED SERVICES - UBIO
PURCHASED SERVICES
FIELD TRIPS
VIRTUAL LEARNING
UTILITIES: ELECTRICITY
HEAT
TELEPHONE
PROP & SEWER TAXES
INS: PROPERTY
E&O
WORKERS COMPENSATION
UNEMPLOY COMPENSATION
LEGAL
ANNUAL AUDIT
REPAIRS & MAINTENANCE
EQUIPMENT MAINTENANCE

SNOW REMOVAL
FEES & DUES
(INTERSCHOLASTIC)

SPECIAL PROGRAMS
STUDENT ACTIVITY STIPENDS
PROFESSIONAL DEVELOPMENT

CLASSROOM SUPPLIES
ADULT ED SUPPLIES & GED
Testing

CHARTER OFFICE SUPPLIES
CUSTODIAL SUPPLIES
CAPITAL OUTLAY

WEBSITE UPGRADES
CLASSROOM IMPROVEMENTS
CONTRIBUTION TO RESERVE
TOTAL EXPENDITURES

BUDGET VARIANCE

160 0 0% 0 0%
218,734 97,215 44% 115,839 53%
27,250 8,358 31% 10,485 37%
55,100 2,172 4% 14,407 51%
3,300 322 10% 1,514 101%
0 0 0% 0 0%
33,750 12,907 38% 16,207 53%
14,025 730 5% 808 7%
2,125 970 46% 1,104 20%
57,691 57,691 100% 79,507 139%
4,800 0% 0 0%
6,000 0 0% 0 0%
8,000 0 0% 0 0%
14,000 4,860 35% 0 0%
8,000 1,464 18% 882 15%
10,300 0% 0 0%
3,320 497 15% 1,779 119%
1,200 0 0% 930 124%
2,000 0 0% 0 0%
2,800 985 35% 1,835 97%
9,250 2,165 23% 1,345 14%
5,600 0 0% 0 0%
5,500 240 4% 1,017 17%
6,950 4,363 63% 6,462 69%
0 0 0% 0 0%
8,500 907 1% 2,612 31%
1,000 514 51% 671 75%
34,442 15,263 44% 19,310 107%
0 0 0% 0 0%
9,000 9,720 108% 13,080 109%
0 0 0% 0 0%
2,570,423 772,059 30% 924,449 35%
0 217,014 266,254
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ion to instructional leadership, classroom instruction, and
:nt. Evidence for this portion of the review is gathered

te visit accompanied by a document review.
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ponsibly. RIDE staff review the school’s financial audits
charter term as well as other relevant documentation on the
ith statutory and regulatory requirements.
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