
1 
 

The Narragansett Bay Commission                                                                                                                                               Vincent J. Mesolella 
One Service Road           Chairman 
Providence, RI  02905 
            Raymond J. Marshall, P.E. 
(401) 461-8848           Executive Director 
(401) 461-6540 FAX                                                                     

 
 

OFFICIAL MINUTES OF: 
 

Meeting of: Joint LRP-Finance Committee Meeting 
Date: June 23, 2010 
Time: 9:45 a.m. 

 

MEMBERS PRESENT:    MEMBERS ABSENT: 
 
Robert Andrade, Committee Chairman   Richard Brown 
Richard Burroughs     Michael DiChiro 
Mario G. Carlino     Leslie Gray, III 
Jonathan Farnum     Ronald Leone 
Joseph Kimball      John MacQueen      
Vincent Mesolella     Joan Milas 
Alan Nathan      Leo Thompson 
Michael Salvadore 
Harold Gadon, CAC  
 
                                                                   
STAFF AND GUESTS PRESENT: 
 
Raymond J. Marshall, NBC Executive Director   
Thomas Uva, NBC     Anamaria Clarkin, NBC 
Karen Musumeci, NBC     Kathryn Kelly, NBC 
Leah Foster, NBC     Deborah Samson, NBC 
Karen Giebink, NBC     Lori Vernon, NBC 
Joe Pratt, Louis Berger Group    Richard Worrell, NBC 
Linda George, Senate Fiscal Office    
Cecille Antonelli, NBC      
Jennifer Harrington, NBC 
Francie Brown, NBC 
Sherri Arnold, NBC 
 

1. Call to Order 
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Finance Committee Chairman Robert Andrade called the June 23, 2010 Finance Committee Meeting to 
order at 9:50 a.m.    

2. Approval of Minutes –   May 19, 2010 Joint LRP- Finance Committee 
                    
Chairman Andrade asked for a motion to approve the May 19, 2010 Joint LRP- Finance Committee 
meeting minutes as written.  Commissioner Salvadore moved to approve the minutes of the May 19, 2010 
Joint LRP-Finance Committee Meeting minutes as written.  Commissioner Carlino seconded the motion.  
The vote taken by the Joint LRP-Finance Committee was unanimous.  The motion carries. 
 
 
3. Items for Action 

 
A. Review of Monthly Financial Statements and Expenditures 

 

Ms. Giebink reviewed the May 2010 monthly financial report. With respect to the Budget vs. Actual she 
noted that NBC is spending under budget. NBC is approximately 92% of the way through the fiscal year 
and is spending at 84% with respect to O&M. With respect to debt service, she stated that actual debt 
service is considerably below budgeted levels in part because of the low weekly remarketing rates of the 
Variable Rate Demand Bonds. With respect to Budget vs. Filled Positions, she stated that approximately 
95% of budgeted positions are currently filled.  

She noted that Page 2 of the report under Item A, user fee billings through May of 2010 are $77.5 million.  
She mentioned that the projected billings had been revised based upon updated information available after 
the conversion to monthly billing. She also noted that the billing figures were prior to adjustments.  With 
respect to the receivables under Item B, she stated that the total receivables outstanding are $11 million 
which is slightly higher than at this time last year. 

Ms. Giebink stated on Page 3 of the report, cash and investments, total $54.9 million and that the 
investments are detailed under Item B.  She said that Page 4 of the report, with respect to long-term debt, 
the NBC’s VRDB’s had been pricing very well versus SIFMA but began trading about 20 basis points 
higher.   Outstanding debt is $409 million. 

She stated that Page 5 shows that the available balance for Capital Funds is $64.4 million and that on 
Page 6, the capital payments by month and source are shown. 

Ms. Giebink noted the attachments to the Monthly Financial Report include the Statement of Net Assets, 
the Statement of Revenues, Expenses and Changes in Net Assets as well as the detailed Budget vs. 
Actual.  
 
This concluded Ms. Giebink’s report.  

  
B.     Consideration of Purchase Requisition 

 
Mr. Marshall stated that there are no purchase requisitions that require the Committee’s approval. We 
have provided the Committee members with a list of those that we need to report that are greater than 
$10,000 along with a list of budget transfers for the month of May.  
 

    C.        Consideration of Personnel Actions 
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None. 
 
      D.     Review and Approval of Resolution 2010:18; Narragansett Bay Commission’s FY  
      2011 Operating Budget 
 
Chairman Andrade advised the Karen Giebink would give a presentation of the NBC’s FY 2011 
Operating Budget. 
 
Karen Giebink provided each member with a copy of the Narragansett Bay Commission’s FY 2011 
Operating Budget presentation. 

Ms. Giebink reviewed the Budget Considerations for the FY2011 Budget which include regulation by the 
PUC in regard to Restricted Funds, the process for Rate Relief, and the Trust Indenture and thirteen 
Supplemental Indentures which guide the NBC. She also reviewed the Budget Preparation Process that 
began in September of 2009 and will culminate in June of 2010.   

Ms. Giebink discussed the FY 2010 Budget performance in regard to total revenues, expenses, restricted 
carry forward, revenues, revenues budget vs. projected, billed consumption, billable consumption, 
cumulative billing, revenue fund cash balance, major line items, budget vs. projected O&M, personnel 
costs, operating and maintenance costs and debt service.  She advised that NBC will have a balanced 
budget for FY 2010. 

Ms. Giebink reviewed the NBC’s FY 2011 Operating Budget Overview on Page 12 and stated that overall 
the FY 2011 Budget is lower than the prior year.  She discussed the projected revenues, including the 
changes from the FY 2010 Budget, Strategic Plan goals, FY 2011 expense assumptions, operating budget 
adjustments and reductions, significant changes, personnel costs, operating supplies and expenses, bio-
solids disposal, electricity and gas usage, chemicals, and the Bucklin Point Management Contract. Noted 
was the reduction of 1.7 percent in operating and maintenance costs for FY 2011.  With respect to 
personnel costs she noted that there are no COLA’s budgeted for union employees and no merit increases 
are budgeted for non-union employees.   

Ms. Giebink advised that a detailed listing of the Operating Capital Budget appears on pages 27 and 28. 
She also reviewed Debt Service, the Capital Improvement Program, Major Projects and Preliminary Rate 
Projections. 

This completed Ms. Giebink’s FY 2011 Budget Presentation. 

Commissioner Farnum made a motion to approve Resolution 2010:18; Narragansett Bay 
Commission’s FY 2011 Operating Budget. Commissioner Kimball seconded the motion and the 
vote taken by the Joint LRP-Finance Committee was unanimous. The motion carries. 
 
      E.     Review and Approval of Resolution 2010:19; Recommendation for Use of   
  Environmental Enforcement Funds 
 
Executive Director Raymond Marshall stated that he would like to request consideration for a $7,500 
grant from the Environmental Enforcement Fund to continue the Narragansett Bay Commission’s support 
of the Water Ways exhibit at the Providence Children’s Museum. 
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For the past two years, the Commission has provided support to Water Ways, which is the Museum’s 
most popular exhibit.  The exhibit features prominently in the recent Commission video 
“Environmentalism at Work” as an example of the Commission’s successful education and community 
outreach activities. 

The regionally and nationally-acclaimed Museum which welcomed a record 167,000 visitors in 2009 is 
located in the Commission’s service-area, and targets the traditionally underserved community.  Thirty 
six percent of the Museum’s 2009 visitors were welcomed for free, providing hands-on early science 
education to some of our service area’s most vulnerable children and families. 

In addition to providing a great service to the environment and to our community, we project that this 
sponsorship will generate positive exposure and ratepayer goodwill for the NBC. 

We respectfully request approval of Resolution 2010:19 Use of Environmental Enforcement Funds for a 
grant of $7,500 to the Providence Children’s Museum to support the Water Ways exhibit. 

Commissioner Kimball recused himself from the vote. 

Commissioner Salvadore made a motion to approve Resolution 2010:19, Recommendation for Use of 
Environmental Enforcement Funds. Commissioner Farnum seconded the motion and the vote taken by 
the Joint LRP-Finance Committee was unanimous. The motion carries. 
       
    F.      Review and Approval of Resolution 2010:20; Recommendation for Use of   
              Environmental Enforcement Funds 
 
Executive Director Raymond Marshall requested the Committee’s consideration for a $1,000 grant from 
the Environmental Enforcement Fund to support Save the Bay’s 40th

 

 anniversary celebration. He stated 
that for four decades Save the Bay has advocated for legislative, policy, and personal actions to improve 
the water quality of Narragansett Bay and is widely recognized as the state’s most important 
environmental advocacy organization. 

Since the commissioning of the NBC’s Phase I CSO facilities, Save the Bay has been a vocal supporter of 
this important infrastructure project and of NBC’s sound environmental performance. As a member of the 
environmental community and as a neighbor, we recommend this donation as a way of congratulating 
Save the Bay on its anniversary. 
 
Commissioner Nathan recused himself from the vote. 
 
Commissioner Carlino made a motion to approve Resolution 2010:20, Recommendation for Use of 
Environmental Enforcement Funds. Commissioner Farnum seconded the motion and the vote taken by 
the Joint LRP-Finance Committee was unanimous. The motion carries. 
 
 G. Review and Approval of Resolution 2010:21; Memorandum of Understanding with  
  The Rhode Island Resource Recovery Corporation and The Town of Johnston 
 
 
Executive Director Raymond Marshall stated that this issue was discussed at the Finance Committee 
meeting last month.  We have received approval and signatures for the project from the Johnston Mayor 
and Town Council, the Resource Recovery Corporation and their Executive Director and the Governor.  
This project involves Resource Recovery sending their wastewater flow to the Narragansett Bay 
Commission and they have agreed to build at their expense a sewer and whatever other facilities that 
would need to be constructed from our interceptor at the intersection of Central Avenue and Atwood 
Avenue in Johnston out past Route 295 to their facilities located west of Route 295.   
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They will also be modifying some pump stations and have agreed to meet all our discharge requirements 
in terms of pretreatment that includes not just for their regular daily flow but for all of their leachate.  We 
have the system capacity with minor modifications to our downstream facility to accept their flow.   
 
Mr. Marshall also advised that while we may have to spend some monies over the next couple of years to 
make system improvements the project addressed in this Memorandum will result in over $700,000 
dollars per year in user fees to NBC initially and over $1 million dollars in user fees in 5 to 6 years.  
 
Commissioner Farnum made a motion to approve Resolution 2010:21, Memorandum of Understanding 
with The Rhode Island Resource Recovery Corporation and the Town of Johnston. Commissioner Nathan 
seconded the motion and the vote taken by the Joint LRP-Finance Committee was unanimous. The 
motion carries. 
 
 
 
4.   Other Business  
 
 
5. Adjournment 
 
A motion to adjourn was made by Commissioner Salvadore, seconded by Commissioner Farnum and the 
Joint LRP-Finance Committee meeting adjourned at 10:45 a.m. 

Respectfully submitted, 

 
     
Raymond J. Marshall, P.E. 
Executive Director/Secretary 
 


