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OFFICIAL MINUTES OF: 
 

Meeting of: Finance Committee Meeting 
Date: June 24,  2014 
Time: 10:15 a.m. 

 

MEMBERS PRESENT:    MEMBERS ABSENT: 
 
Robert Andrade, Committee Chairman   Michael DiChiro 
Mario Carlino      John MacQueen 
Jonathan Farnum 
Joseph Kimball          
Vincent Mesolella 
Joan Milas                                         
 
STAFF AND GUESTS PRESENT: 
 
Raymond J. Marshall, NBC Executive Director            Joanne Maceroni, NBC     
Thomas Uva, NBC               Linda George, Senate 
Jennifer Harrington, NBC              Karen Musumeci, NBC               
Mark Thomas, NBC                                     Harold Gadon, CAC 
Karen Giebink, NBC               Paul Nordstrom, NBC 
Sherri Arnold, NBC               Angelo Rotella, NBC Commissioner 
Shaylyn McCauly, NBC               Deborah Samson, NBC 
Laurie Horridge, NBC                Rich Bernier, NBC 
Leah Foster, NBC               Jamie Samons, NBC 
Joe Pratt, Louis Berger Group              Walter Palm, NBC  
 
1.          Call to Order 
Finance Committee Chairman Robert Andrade called the June 24, 2014 Finance Committee Meeting to 
order at 10:20 a.m.    

2. Approval of Minutes –   May 28, 2014 – Finance Committee 
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Chairman Andrade asked for a motion to approve the May 28, 2014 Finance Committee meeting minutes 
as written. Commissioner Kimball moved to approve the May 28, 2014 Finance Committee meeting 
minutes as written. Chairman Mesolella seconded the motion.  The vote taken by the Finance Committee 
was unanimous.  The motion carries.   
 
3. Items for Action 

 
A. Review of Monthly Financial Statements and Expenditures 

 

Karen Giebink advised that the Committee members have before them the May monthly financial report 
for FY2014. 

On page one of the report Budget vs. Actuals, NBC is currently spending under budget at approximately 
86.8%.  The number of filled position is 249 which, is 96% of the budgeted positions. 

On page two of the report the billings are shown at the top and we have billed $89.6 million which is 
pretty close to what we have projected.  She noted that the figure is prior to adjustments so that it 
probably will decline a little bit but it is definitely an improvement over prior years. 

With respect to receivables the amount outstanding as of May 31st is $11.2 million. 

On page six of the report cash and investments total $83.9 and on page four of the report you can see the 
Variable Rate Demand Bonds are currently pricing below .01 percent. 

The amount of debt outstanding as of May 31st is $630 million. Page five of the report shows available 
Capital Funds are $70.2 million and that NBC has fully expended the 2013 Series C Revenue Bonds as of 
last month. Page six of the report shows the capital payments by month and source.  

The non-union defined benefits assets total $9.3 million.  

Ms. Giebink noted that attached to the Monthly Financial Report are the Statement of Net Position, the 
Statement of Revenues, Expenses and Changes in Net Position as well as the detailed Budget vs. Actual 
report and the monthly Budget Transfers.  

This concluded Ms. Giebink’s report.  
 

B.     Consideration of Purchase Requisition 
 
Mr. Marshall stated the Committee members have before them a list of Purchase Requisitions greater than 
$10,000.  All of these items were included in the FY 2014 Budget that was passed in June and therefore 
none require the Committee’s approval.  
 
The members also have a list of budget transfers for the month of May, 2014. 
 

    C.        Consideration of Personnel Actions 
 
None. 
          
 
 



 
 

3 
 

  D. Review and Approval of Resolution 2014:18; Narragansett Bay Commission  
   Fiscal Year 2015 Operating Budget 
 
Committee Chairman Andrade advised that we did go into the FY 2015 Operating Budget in quite a bit of 
detail last month and that we will not go into the full detail at this meeting the Budget will be presented in 
full detail at the Board of Commissioners meeting later this morning.  
 
He stated that Ms. Giebink would like to update the Committee on some changes that have taken place 
since last month. 
 
Ms. Giebink stated that there were just a few adjustments that were made to the Budget that was 
presented on May 28th and those reflect updated information.  She noted that NBC received the pre-filed 
testimony of the Division of Public Utilities and that NBC filed its rebuttal testimony with respect to the 
pending rate case therefore we have updated some of the revenue and other figures to reflect this as 
follows:  
 
Overall the User Fees included in the final budget were increased by $117,000, the Operating Capital was 
decreased by $5,000 that just reflected a change in the Operating Capital budget.  Staff decreased the 
Revenue Fund Balance that was included in the draft budget by $400,000 so the final budget includes a 
budgeted Revenue Fund Balance of $200,000. 
 
With respect to Expenses, Personnel Expenses most notably have decreased by $646,790 and that is 
primarily the result of the change in the health care benefits. The preliminary budget reflected the 
traditional plan and we will be moving to the HDHP on July 1, 2014. That figure is also a net of the 
contributions that NBC will be making to the HSA and the HRA so that is a significant savings. 
 
Operating Supplies and Expenses show an increase of $583,000.  The majority of that increase is related 
to bio-solids.  She noted that the bio-solids production at Field’s Point has continued to increase so staff 
wants to ensure that there are sufficient resources available to pay for that expense. That is a net increase 
of $598,000. Staff also modified the amounts budgeted for chemicals that will be used at Field’s Point 
based upon more current pricing and usage information. Staff made some other minor adjustments 
resulting in a net adjustment to the Operating Supplies and Expenses of $583,000.  
 
Ms. Giebink advised that Professional Services was adjusted by $11,500.  The Debt Service Coverage 
was reduced by $207,763 and the Operating Capital also was reduced by $5,000.   
 
Ms. Giebink advised that NBC has arrived at a balanced budget of $100,119,146. 
 
Commissioner Carlino motioned to approve Resolution 2014:18; Narragansett Bay Commission Fiscal 
Year 2015 Operating Budget. Commissioner Farnum seconded the motion and the vote taken by the 
Finance Committee was unanimous. The motion carries. 
 
  E.     Review and Approval of Resolution 2014:19; Recommendation for Use of  
           Environmental Enforcement Funds 
 
Mr. Marshall advised that the Narragansett Bay Commission has received a request for Environmental 
Enforcement Funds to be used toward scholarships that will be awarded by the Leonard Walker Memorial 
Scholarship Program. The scholarship program was established at the Metropolitan Regional Career and 
Technical Center (MET School) in Providence in memory of Leonard Walker, a former NBC 
Commissioner.  
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Len Walker was both a dedicated NBC Commissioner with a keen interest in protecting Narragansett Bay 
and a strong proponent of providing educational opportunities to students in our urban center. The NBC 
honors Commissioner Walker’s dedication to these two causes by annually making a contribution in his 
memory to this important scholarship program. The EEF was established for just this purpose; promoting 
the environment and education especially within our service area.  
 
We recommend contributing $2,500 to the Leonard Walker Memorial Scholarship Fund to support the 
awarding of scholarships to MET School graduates who are continuing their education at the college 
level.  
 
There are adequate funds available in the Environmental Enforcement Funds. 
 
Commissioner Carlino motioned to approve Resolution 2014:19; Recommendation for Use of 
Environmental Enforcement Funds. Commissioners Farnum  and Milas seconded the motion and the vote 
taken by the Finance Committee was unanimous. The motion carries. 
 
 
4.   Other Business  
 
 
5. Adjournment 
 
A motion to adjourn was made by NBC Chairman Mesolella seconded by Commissioner Kimball and the 
Finance Committee meeting adjourned at  10:35 a.m. 

Respectfully submitted, 

 
     
Raymond J. Marshall, P.E. 
Executive Director/Secretary 


