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OFFICIAL MINUTES OF:

Meeting of: Finance Committee Meeting
Date: December 10, 2013
Time: 10:30 a.m.
MEMBERS PRESENT: MEMBERS ABSENT:
Mario Carlino Robert Andrade, Committee Chairman
Jonathan Farnum Michael DiChiro
John MacQueen
Vincent Mesolella, NBC Chairman
Joan Milas
STAFF AND GUESTS PRESENT:
Raymond J. Marshall, NBC Executive Director Jamie Samons, NBC

Shaylyn McCauley, NBC
Tom Uva, NBC

Karen Giebink, NBC
Paul Nordstrom, NBC
Joanne Maceroni, NBC
Laurie Horridge, NBC
Gail Degnan, NBC

Joe Pratt, Louis Berger Group

1. Call to Order

Karen Musumeci, NBC
Sherri Arnold, NBC
Richard Bernier, NBC
Deb Samson, NBC

Recognizing a quorum and in the absence of Committee Chairman Robert Andrade, NBC Chairman
Mesolella called the December 10, 2013 Finance Committee Meeting to order at 10:40 a.m.

2. Approval of Minutes —

October 29, 2013 — Finance Committee

NBC Chairman Mesolella asked for a motion to approve the minutes of the October 29, 2013 Finance
Committee meeting as written. Commissioner MacQueen moved to approve the minutes. Commissioner
Farnum seconded the motion. The vote taken by the Finance Committee was unanimous. The motion

carries.



3. Items for Action

A Review of Monthly Financial Statements and Expenditures

Karen Giebink advised that the Committee members have before them the November 2013 monthly
financial report.

With respect to Budget vs. Actual NBC is spending slightly under budget at about 94.8% of the projected
year to date budget. Staff is watching the expenses closely since some the categories actually are a little
bit tighter than we like to see them at the point in the year. Specifically we have had a number of
retirements that have hit the Personnel Services account. Staff is also watching the Electricity account
which is running very close to budget and the Bio-Solids account as well. They are two very large line
items but they are running right on Budget.

She stated that NBC completed the transaction of the sale of the first and second quarter renewable
energy credits and that resulted in revenues of approximately $245,000.

With respect to Budget vs. Filled Positions, she noted that 97% of the budgeted positions are currently
filled. On Page 2 of the report it shows the billings and you can see that the cumulative actual billings are
running right on target for the cumulative projected billings. She noted that this is prior to any
adjustments that typically take place subsequent to billing, so we are cautiously optimistic since last year
at this point in time we were in a similar place and we ultimately ended up billing significantly lower than
authorized levels so staff is keeping a close eye on this. Ms. Giebink advised that NBC has recently filled
with the PUC for rate relief and part of that filing included a component for an adjustment for a reduction
in consumption that reflected the FY13 consumption levels. With respect to receivables, as of November
30, 2013 there is $13.5 million outstanding which is approximately one million dollars more than at this
point last year and the bulk of that is current.

On page 3 of the report, cash and investments total $59.3 million. Page 4 of the report is the graph that
shows NBC’s Variable Rate Demand Bond performance vs. the SIFMA index and it shows that we are
pricing through SIFMA at around .05%. Ms. Giebink noted that NBC is anticipating closing on an open
market transaction on December 12, 2013. The par amount of that transaction will be $34.97 million.
There is a premium of $2.27 million so total proceeds will be $37.2 million and as part of that transaction
we are funding for the first time a debt service reserve of approximately $3.5 million. The all end true
interest cost on this transaction will be 4.162 percent and the average life is 14.4 years.

Total debt outstanding as of November 30, 2013 is $548 million.

Page 5 shows Capital Funds available as of November 30" were $33.2 million. She added that NBC is
spending quite a bit of money on capital projects and in November NBC spent over $8 million dollars.
She noted that it is anticipated that NBC will continue to spend at that rate. She added that also attached
to the report are the Statement of Net Position, the Statement of Revenue, Expenses and Changes in Net
Position as well as the Detailed Budget vs. Actual Report.

This concluded Ms. Giebink’s report.
B. Consideration of Purchase Requisition

Mr. Marshall stated that approval by the Finance Committee is needed to reallocate some funds that were
outlined in the FY14 Budget. These items are over $50,000. Both requests are for the Operations
Division.
One group of requests is for Interceptor Maintenance and the other group is for Bucklin Point.
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Mr. Marshall advised that there is a summary in the Committee member’s information package outlining
the reallocations.

At Interceptor Maintenance they had allocated $230,000 toward a particular piece of equipment and they
have found that they can spend a little less on that and would like to add items while still spending only
$230,000 but we need the Committee’s approval to do that because it was not listed in the Budget
originally.

At Bucklin Point there was an item, a trailer mounted generator that they have determined they will no
longer need to acquire. They want to use the money set aside for that particular unit to purchase a number
of smaller devices that they feel would make their operation more efficient. They would like to purchase
band saws, a threading machine, a machine vise, etc., again only spending the $65,000 that was already
approved in the Budget.

Commissioner MacQueen made a motion to approve the reallocation of funds. Commissioner Carlino
seconded the motion and the vote take by the Finance Committee was unanimous.

The members also have a list of budget transfers for the month November, 2013.

C. Consideration of Personnel Actions

None.

D. Review and Approval of Resolution 2013:45; Authorizing the Narragansett Bay
Commission to Borrow an Amount Not to Exceed $45,000,000 from the Rhode Island
Clean Water Finance Agency

Karen Giebink stated that at the October 29, 2013 meeting the Board adopted the standard resolution
authorizing the borrowing of an amount not to exceed $25,000,000 from the Rhode Island Clean Water
Finance Agency (RICWFA) through the State Revolving Fund program. Since that time, NBC has been
informed that the RICWFA will increase the amount of funding available to NBC this fiscal year to
$45,000,000. As this is NBC’s lowest cost of financing, it is in NBC’s interest to maximize its borrowing
through this program. Accordingly, this resolution serves to increase the amount that can be borrowed
through the program.

Ms. Giebink advised that this is a standard Board authorization and the proceeds will be used to finance a
number of NBC capital projects including the CSO Phase Il Facilities. EXxisting rates generate sufficient
revenue for the debt service and debt service coverage associated with this borrowing. With respect to this
authorization, the RICWFA has indicated that the loan will be at the traditional subsidized rate of 1/3 of
NBC’s market rate of borrowing which is determined prior to the closing.

Commissioner MacQueen made a motion to approve Resolution 2013:45; Authorizing the Narragansett
Bay Commission to Borrow an Amount Not to Exceed $45,000,000 from the Rhode Island Clean Water
Finance Agency. Commissioner Farnum seconded the motion and the vote taken by the Finance
Committee was unanimous. The motion carries.

4, Other Business



There was no other business to report.

5. Adjournment

A motion to adjourn was made by Commissioner Rotella, seconded by Commissioners MacQueen and
Milas and the Finance Committee meeting adjourned at 10:55 a.m.

Respectfully submitted,

Raymond J. Marshall, P.E.
Executive Director/Secretary




