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OFFICIAL MINUTES OF: 

 

Meeting of: Finance Committee Meeting 

Date: January 29, 2013 

Time: 10:15 a.m. 

 

MEMBERS PRESENT:    MEMBERS ABSENT: 
 
Robert Andrade, Committee Chairman   Mario Carlino 
Michael DiChiro     Jonathan Farnum 
Joseph Kimball      Leslie Gray, III   
John MacQueen       
Vincent Mesolella      
Joan Milas                                           
 
STAFF AND GUESTS PRESENT: 
 
Raymond J. Marshall, NBC Executive Director          Linda George, Senate Fiscal Offices     
Thomas Uva, NBC             Harold Gadon, CAC 
Joanne Maceroni, NBC                       Tom Brueckner, NBC 
Karen Musumeci, NBC             Karen Giebink, NBC  
Joe Pratt, Louis Berger Group                       Jennifer Harrington, NBC 
Sherri Arnold, NBC             Mark Patrick McGuire, NBC 
Pamela Ciolfi, NBC                     NBC Commissioner Rick Burroughs 
Jamie Samons, NBC             Talia Girard, NBC 
Leah Foster, NBC             Laurie Horridge, NBC 
Steve Maceroni, PFM             Bill Fazioli, PFM 
Richard Bernier, NBC             Christine Cooper, NBC 
Philip A. Holmes, CAC/RISA            Kathryn Kelly, NBC 
Jeff Hackman, US Bank             Gerri Kerr, US Bank 
Karen S.D. Grande, Edwards Wildman, Palmer          Paul Nordstrom, NBC 
Charles Donovan, RI House 
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1. Call to Order 
 

Finance Committee Chairman Robert Andrade, called the January 29, 2013 Finance Committee Meeting 
to order at 11:00 a.m.    

2. Approval of Minutes –    December 3, 2012 Finance Committee 
 

Chairman Andrade asked for a motion to approve the December 3, 2012 Finance Committee meeting 
minutes as written.  Commissioner Kimball moved to approve the December 3, 2012 Finance Committee 
meeting minutes as written. NBC Chairman Mesolella seconded the motion.  The vote taken by the 
Finance Committee was unanimous.  The motion carries.   
 
3. Items for Action 

 
A. Review of Monthly Financial Statements and Expenditures 

 

Karen Giebink advised that the Committee members have the December 2012 monthly financial report 
before them.  

With respect to Budget vs. Actuals, she noted that NBC is approximately half way through the fiscal year 
and spending under budget with respect to Operations and Maintenance at 47.3%. She added that 
approximately 98% of the budgeted positions are currently filled. 

Ms. Giebink stated that Page 2 of the report shows the projected and actual billings. She advised that we 
are currently billing pretty much right on target but that the projected and actual figures on Page 2 do not 
reflect any adjustments that may take place subsequent to the billing, She noted that with respect to 
receivables, the amount outstanding as of December 31, 2012 is significantly less than the amount 
outstanding at this point in time last year.  This reflects the fact that NBC’s collection efforts have been 
effective. 

She stated on Page 3 of the report, cash and investment balances total $90 million.  She noted that there is 
approximately $53.7 million in the project fund reflects the proceeds from the BAN’s that were issued at 
the end of November. Investments are shown under Item B.  Page 4 shows the pricing of the Variable 
Rate Bonds which are pricing at around 0.15%. Outstanding debt is $510.9 million. 

Ms. Giebink stated that Page 5 shows Capital Funds available total $52.4 million and that the 2012 Series 
1 BANs available balance as of the end of December was $29.4 million. She noted that Page 6 of the 
report shows capital payments by month and source and that the pink represents BANs expenditures in 
December of 2012 approximately $14.6 million. Ms. Giebink noted the attachments to the Monthly 
Financial Report include the Statement of Net Assets, the Statement of Revenues, Expenses and Changes 
in Net Assets as well as the detailed Budget vs. Actual.  

Commissioner Kimball asked if any projections have been done as far as if the present interest rate 
environment should change and the cost of funds begins to creep up, have we projected what might be the 
impact on operations. Ms. Giebink advised in terms of the interest rate impact it would be primarily on 
the variable rate debt and we currently have budgeted conservatively at of 3.5% which was historical 
average, but now the average, because rates have been so low, is even lower than that.  
 
With no further questions this concluded Ms. Giebink’s report.  
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B.     Consideration of Purchase Requisition 

 
Mr. Marshall stated the Committee members have before them a list of Purchase Requisitions for the 
month of December that were included as part of the Budget and are in excess of $10,000. There are none 
that require the Committee’s approval.  
 

        C.        Consideration of Personnel Actions 
 
None.      

      
   D.       Review and Approval of Resolution 2013:02; Authorization to Award Contract for the 

Provision of Banking Services to Citizens Bank  
 
Ms. Giebink advised that the purpose of this memo is to request approval of Resolution 2013:02 
Authorization to Award Contract for the Provision of Banking Services to Citizens Bank.   
  
NBC issued a RFQ/P for Banking Services on January 25, 2012 with submittals due on February 10, 
2012.  NBC received six responses to the RFQ/P including submittals from Bank of America, Citizens 
Bank, Sovereign Bank, Century Bank, TD Bank and Webster Bank.  The submittals were reviewed and 
evaluated by NBC’s Director of Administration and Finance, Controller and Customer Service Manager 
and a recommendation to award to TD Bank was presented to the Board in March 2012. The Board 
approved the award and authorized the negotiation of contracts.   
 
Since that time, numerous hours were spent on contract language as well as implementation. Ultimately, 
NBC and TD Bank were not able to reach acceptable terms and mutually agreed to terminate the 
relationship in December 2012. 
 
The second highest ranking submittal in response to the RFQ/P was from Citizens Bank, NBC’s current 
provider of banking services.  She therefore recommended that contract be awarded to Citizens Bank.  
The initial contract period is five years, which may be renewed for up to two additional years at NBC’s 
request.   
 
She stated that the review and approval of Resolution 2013:02; Authorization To Award Contract for the 
Provision of Banking Services to Citizens Bank is hereby respectfully requested. 
 
Commissioner MacQueen made a motion to approve Resolution 2013:02, Authorization to Award 
Contract for the Provision of Banking Services to Citizens Bank. Commissioner Kimball seconded the 
motion and the vote taken by the Finance Committee was unanimous. The motion carries. 
 
     E.     Review and Approval of Resolution 2013:03; Authorizing the Refunding of All or a  
  Portion of the Following Outstanding Rhode Island Clean Water Finance Agency Bonds:  
  Pool Loan 1- 1993 Series, Pool Loan 2- 1994 Series, Pool Loan 3- 1997 Series, Pool  
  Loan 4- 1999 Series, and Pool Loan-2001 Series 
 
NBC has determined that due to historically low interest rates, it may be in the best interest of NBC’s 
ratepayers to prepay five of NBC’s outstanding loans from the Rhode Island Clean Water Finance 
Agency (Agency). The loans are identified as follows: Pool Loan 1 - 1993 Series, Pool Loan 2 - 1994 
Series, Pool Loan 3 - 1997 Series, Pool Loan 4 - 1999 Series, and Pool Loan 5 - 2001 Series. 

The 1993 Series Bonds, the 1994 Series Bonds and the 1997 Series Bonds may be prepaid without 
penalty at any time with the consent of the Agency pursuant to section 2.6 of the Loan Agreements 
relating to each respective loan. The 1999 Series Bonds and the 2001 Series Bonds may be prepaid at any  
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time with the consent of the Agency; however, pursuant to section 2.6 of the Loan Agreements relating to 
each of loans, the Agency may charge a prepayment penalty based on any reasonable negative financial 
impact to the Agency for the prepayment of such bonds. 

As NBC has a responsibility to its ratepayers to pursue all opportunities for mitigating costs, and therefore 
NBC has requested the consent of the Agency to prepay the loans listed above and to identify any 
prepayment penalties.  If it is determined to be in NBC’s best interest to prepay the loans, this resolution 
authorizes NBC to refund all or a portion of the bonds.  In addition, NBC should be able to achieve cost 
savings as a result of combining this transaction with NBC’s open market issue planned for the spring of 
2013. 

Accordingly, Ms. Giebink requested the review and approval of Resolution 2013:03 Authorizing the 
Refunding of All or a Portion of the Following Outstanding Rhode Island Clean Water Finance Agency 
Bonds: Pool Loan Pool Loan 1 - 1993 Series, Pool Loan 2 - 1994 Series, Pool Loan 3 - 1997 Series, Pool 
Loan 4 - 1999 Series, and Pool Loan 5 - 2001 Series. 

 
Commissioner MacQueen  made a motion to approve Resolution 2013:03,Authorizing the Refunding of 
All or a Portion of the Following Outstanding Rhode Island Clean Water Finance Agency Bonds: Pool 
Loan 1-1993 Series, Pool Loan 2- 1994 Series, Pool Loan 3- 1997 Series, Pool Loan 4-  1999 Series, and 
Pool Loan-2001 Series. Commissioner Milas seconded the motion and the vote taken by the Finance 
Committee was unanimous. The motion carries. 
 
There was discussion between Ms. Giebink and the Committee members regarding interest rates, 
penalties and net savings.  Ms. Giebink advised that the refunding of the bonds will only be done if it is in 
the best interest of the Narragansett Bay Commission. 
 
Commissioner DiChiro arrives at 11:15 a.m. 
 
Ms. Giebink stated that the memo before the Committee dated January 18, 2013 addresses both 
Resolutions 2013:04 and 2013:05. 
 
 
     F.     Review and Approval of Resolution 2013:04; Authorization for the Refunding of All or  

or a Portion of the Outstanding Narragansett Bay Commission Wastewater System  
Revenue Bonds, 2005 Series A 

 
 
     G.    Review and Approval of Resolution 2013:05; Authorization to Substitute the Credit  

Facility For, the Conversion of, and the Refunding of All or a Portion of the Outstanding 
Narragansett Bay Commission Wastewater System Revenue Bonds, 2008 Series A 

 
Due to the current low interest rate environment, it appears to be economically advantageous for NBC to 
refund NBC’s 2005 Series A open market issue and simultaneously either refund the 2008 Series A bonds 
or convert them to a fixed rate mode. To that end, NBC is working closely with its financial advisor, bond 
counsel and tax counsel to determine if it is both feasible and in the NBC’s best interest to do so.   
 
The 2005 Series A fixed rate bonds are callable at par on August 1, 2015.  These bonds can be advance 
refunded with a traditional fixed rate bond; however, the net present value savings increases significantly 
if it is a variable rate refunding.  In order to accomplish this, NBC has been advised that it must structure 
the transaction such that it is a fixed rate for at least one year beyond the August 1, 2015 call date with a 
conversion thereafter to a variable rate mode.  In addition, NBC would be able to lock in historic low  
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long-term interest rates and maintain its variable to fixed debt ratio by refunding and/or converting the 
2008 Series A bonds to fixed rate mode.  Part of the economic benefit has to do with swapping the 
average lives of the 2005 Series A Bonds and the 2008 Series A Bonds. 
 
Resolutions 2013:04 and 2013:05 authorize the Chairman and the Executive Director to prepare and 
execute the documents required to effectuate these transactions should it be determined to be in the best 
interest of NBC.  The resolutions further require that the economic viability assessment be performed in 
conjunction with NBC’s financial advisor and that if the transactions are effectuated, that the Board is to 
be so informed at the next scheduled Board meeting.   
 
Lastly, authorization 2013:05 also serves as a housekeeping matter with respect to the 2008 Series A.  If 
the 2008 Series A bonds remain in variable rate mode, the credit facility may be replaced on July 13, 
2013. This resolution authorizes the Chairman and Executive Director to execute those documents 
necessary to ensure that a credit facility is in place.  
 
Approval of Resolutions 2013:04 and 2013:05 is hereby respectfully requested.   

 
 

Commissioner DiChiro made a motion to approve Resolution 2013:04, Authorization for the Refunding 
of All or a Portion of the Outstanding Narragansett Bay Commission Wastewater System Revenue Bonds, 
2005 Series A. Commissioner MacQueen seconded the motion and the vote taken by the Finance 
Committee was unanimous. The motion carries. 
 
Commissioner MacQueen made a motion to approve Resolution 2013:05, Authorization to Substitute the 
Credit Facility For, the Conversion of, and the Refunding of All or A Portion of the Outstanding 
Narragansett Bay Commission Wastewater System Revenue Bonds, 2008, Series A. Commissioner 
DiChiro seconded the motion and the vote taken by the Finance Committee was unanimous. The motion 
carries. 
           
4.   Other Business  
 
None. 
 
5. Adjournment 
 
A motion to adjourn was made by Commissioner MacQueen, seconded by Commissioner Kimball and 
the Finance Committee meeting adjourned at 11:20 a.m. 

Respectfully submitted, 

 
     
Raymond J. Marshall, P.E. 
Executive Director/Secretary 
 

 


