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OFFICIAL MINUTES OF: 

Meeting of: Finance Committee Meeting 

Date: May 12, 2011 

Time: 12:00 noon 

 
 

MEMBERS PRESENT:    MEMBERS ABSENT: 

Vincent J. Mesolella, NBC Chairman   Jonathan Farnum 
Robert Andrade, Committee Chairman    
Mario G. Carlino      
Michael DiChiro 
Leslie Gray, III 
Joseph Kimball 
John MacQueen 
Joan Milas 
                                                                  

STAFF AND GUESTS PRESENT: 

Raymond J. Marshall, NBC Executive Director   
Thomas Uva, NBC      
Paul Nordstrom, NBC 
Karen Musumeci, NBC      
Leah Foster, NBC      
Karen Giebink, NBC      
Laurie Horridge Bissonette, NBC 
Rich Bernier, NBC 
Francie Brown, NBC 
Sherri Arnold, NBC 
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1. Call to Order 

Finance Committee Chairman Robert Andrade called the May 12, 2011 Finance Committee Meeting to 
order at 12:15 p.m.    

2. Approval of Minutes –   April 20, 2011-Joint LRP-Finance Committee 
 
Chairman Andrade asked for a motion to approve the Joint LRP-Finance Committee meeting minutes of 
April 20, 2011, as written.  Commissioner DiChiro moved to approve the minutes of the April 20, 2011 
Joint LRP- Finance Committee Meeting as written.  Commissioner McQueen seconded the motion.  The 
vote taken by the Finance Committee was unanimous.  The motion carries.      
 
3. Items for Action 

 
Review of Monthly Financial Statements and Expenditures 

None. 

B.     Consideration of Purchase Requisition 

None.  

    C.        Consideration of Personnel Actions 

None. 

4. Other Business   

Review of NBC’s Draft Fiscal Year 2012 Operating Budget 

Committee Chairman Andrade turned the meeting over to Karen Giebink for the FY 2012 Proposed 
Operating Budget presentation. 

Ms. Giebink distributed a draft Narragansett Bay Commission’s FY 2012 Operating Budget presentation 
to each member of the Finance Committee.  

Ms. Giebink began by reviewing some of the NBC Budget considerations. She advised that NBC is 
regulated by the Public Utilities Commission and as a result we have Restricted Funds which means that 
we must plan ahead in case we need rate relief because it is a nine month review process.  NBC also has 
to insure that we have 125 percent debt service coverage to meet our rate covenants and must abide by a 
Trust Indenture and the fourteen Supplemental Indentures which govern how the flow of funds work.   

She advised that the FY 2012 Budget process began in September of 2010 with the preparation of the 
documents and taking a look at what may be coming up in FY 2012. A number of reviews took place in 
regard to the need for rate relief, the renewal of health and dental insurances, and the development of the 
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Capital Improvement Program. We needed to see what we may need in terms of debt service increases. 
This year the Collective Bargaining also needed to be contemplated.   In addition every Division Director 
makes a presentation of their budgetary needs which are reviewed by the Finance department and the 
Executive Director. Recommendations are then made and they are incorporated into the budget 
presentation before you today. 

Ms. Giebink reviewed the FY2011 Budget and stated that NBC is expected to finish almost $2.7 million 
dollars under budget in respect to the operating budget and $3.5 million under budget with respect to debt 
service. With respect to user fees NBC has seen a rebound in consumption allowing us to be able to bill 
what we anticipated billing. Total operating revenue is anticipated to be approximately $395,000 less and 
non-operating revenues expected to be about $156,000 less. She also reviewed the FY 2011 revenue 
analysis, billable consumption, operating budget by major line item, operating and maintenance costs and 
a review of personnel costs and debt service. 
 
Ms. Giebink answered questions from Commissioners in regard to the restricted carry forward funds.   
 
With no further questions from the Committee members regarding the FY 2011 Budget review, Ms. 
Giebink reviewed the NBC’s FY 2012 Draft Operating Budget. 
 
Ms. Giebink advised that the FY 2012 Operating Budget is $84.7 million and debt service coverage ratio 
is 1.3. She reviewed the FY 2012 projected revenues and noted that this budget will include an increase in 
user fee revenue of $2.8 million, a reduction in investment income, an increase in sewer connection 
permit fees, an $800,000 operating surplus and an increase in miscellaneous revenues in regard to rental 
income and late fees. 

Ms. Giebink next directed the Commissioners attention to the Strategic Plan Goals on Page 13 which 
guide the Budget development.  

She reviewed the Summary of Budget Balancing on Page 14 which shows how we arrived at a balanced 
budget. Ms. Giebink advised of the total revenues that we are allowed to generate only a portion is 
available for Operations and Maintenance and everything else is restricted for debt service and debt 
service coverage. Also reviewed were the FY 2012 Operating Budget Significant Changes in regard to 
Operating and Maintenance Costs, Personnel Costs, and Professional Service cost. Noted were that this 
year’s budget reflects a reduction in budgeted turnover from 5.9 FTEs to 2.0 FTE’s, salaries of union 
employees include a 1.75% COLA along with step increases. Comparable merit increases have been 
budgeted for non-union employees. NBC’s contribution rate to the State Retirement System on behalf of 
union employees increased from 21.64% to 22.98% and our contribution to the State Retirement Health 
Benefit on behalf of Union Employees remained the same at 6.74%. Health Insurance premiums, 
increased by 8.3% and, is offset in part by an increase in employee premium co-payments. The budget 
also reflects the accretion of five Laboratory positions into the union and two new positions in the 
Operations & Engineering Division to support the increased instrumentation and facilities that are now 
the responsibility of NBC.  Also two positions funded last year one in Pretreatment and one in the 
Engineering are not funded in this budget.  

There were some questions from the Commissioners regarding NBC’s contribution toward union 
employee retirement and retirement health benefit which Ms. Giebink answered. 

Operating supplies and expenses, the budget for electricity is $337,000 higher in FY 2012 due to 
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projected impact of the new Operations building and the new BNR facilities at Field’s Point, however the 
budget for gas is $16,000 less than last year as lower supply rate offsets the projected increase usage at 
Field’ Point. Biosolids Disposal budget is $221,000 lower due to projected fewer dry tons, Hypochlorite 
and Sodium Bisulfate is $56,000 higher due to higher projected usage based on a two-year average and 
higher per unit cost.  The Bucklin Point Management contract is budgeted $238,000 lower in FY 2012 as 
a result of significantly reduced chemical usage, specifically soda ash.  

Lastly, Ms. Giebink reviewed the Operating Capital by cost center and line item, Debt Service which is 
$3.9 million higher than last year due to programmed increase in debt issuance and the projected relative 
decline in availability of subsidized loans from the RICWFA. She advised that the new Capital 
Improvement Program identifies 51 projects totaling $430 million that are either in progress, to be 
initiated, or to be completed during the fiscal years 2013-2017.  

This completed Ms. Giebink’s FY 2012 Draft Budget Presentation. 

5. Adjournment 

A motion to adjourn was made by Commissioner Kimball, seconded by Commissioner Carlino and the 
Finance Committee meeting adjourned at 1:35 p.m. 

Respectfully submitted, 

 

     

Raymond J. Marshall, P.E. 

Executive Director/Secretary 

 

 


