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OFFICIAL MINUTES OF:

Meeting of: Finance Committee Meeting
Date: March 23, 2011
Time: 10:30 a.m.

MEMBERS PRESENT:

Robert Andrade, Committee Chairman
Mario Carlino

Jonathan Farnum

Leslie Gray, Il

John MacQueen

Vincent Mesolella

STAFF AND GUESTS PRESENT:

Raymond J. Marshall, NBC Executive Director
Thomas Uva, NBC

Karen Musumeci, NBC

Leah Foster, NBC

Joe Pratt, Louis Berger Group

Linda George, Senate Fiscal Office

Jennifer Harrington, NBC

Francie Brown, NBC

MEMBERS ABSENT:

Michael DiChiro
Joseph Kimball
Joan Milas

Tom Brueckner, NBC
Rich Bernier, NBC
Laurie Horridge, NBC
Deborah Samson, NBC
Joanne Maceroni NBC
Paul Nordstrom, NBC
Sam Celone, NBC

1. Call to Order

Finance Committee Chairman Robert Andrade called the March 23, 2011 Finance Committee Meeting to
order at 10:35 a.m.

2. Approval of Minutes — November 3, 2010 Joint LRP- Finance Committee

Chairman Andrade asked for a motion to approve the November 3, 2010 Finance Committee meeting
minutes as written. Commissioner Farnum moved to approve the minutes of the November 3, 2010



Finance Committee Meeting minutes as written. Commissioner McQueen seconded the motion. The
vote taken by the Finance Committee was unanimous. The motion carries.

3. Items for Action

A. Review of Monthly Financial Statements and Expenditures

Ms. Giebink reviewed the February 2011 monthly financial report. With respect to the Budget vs. Actual
she noted that NBC is approximately 67% of the way through the fiscal year and with respect to
operations and maintenance costs is spending well below budget at 61%. She noted that NBC has 254 net
budgeted positions with 249 of those positions currently filled.

She noted that Page 2 of the report under Item A, user fee billings, NBC’s cumulative billings are above
projected levels and that the March billing was $6.1 million. With respect to the receivables under Item
B, she stated that the total receivables outstanding as of February were $12.8 million which is $600
thousand less than at this point last year.

Ms. Giebink stated on Page 3 of the report, cash and investments total %50.4 million and that the
investments are detailed under Item B. She said that Page 4 of the report, NBC’s VRDOQO’s are continuing
to price through SIFMA at less than 0.3% and that outstanding debt is $411million.

She stated that Page 5 shows that the available balance for Capital Funds is $64.5 million. Page 6, of the
report shows capital payments by month and source. Ms. Giebink noted the attachments to the Monthly
Financial Report include the Statement of Net Assets, the Statement of Revenues, Expenses and Changes
in Net Assets as well as the detailed Budget vs. Actual.

This concluded Ms. Giebink’s report.
B. Consideration of Purchase Requisition

Mr. Marshall stated the Committee members have before them a list of Purchase Requisitions that were
included as part of the Budget and are in excess of $10,000. There is one item that requires the
Committee’s approval that is in excess of $50,000 for Flow Monitoring Services. It was put out to bid and
Environmental Sampling Technology bid $145,000 for the Flow Monitoring Services and we require the
Committee’s approval on this item.

A motion was made by Commissioner Carlino to approve the payment of $145,000 to Environmental
Sampling Technology for Flow Monitoring Services, Commissioner Farnum seconded the motion and the
vote taken by the Finance Committee was unanimous. The motion carries.

C. Consideration of Personnel Actions

Mr. Marshall reported that the Personnel Committee met prior to the Finance Committee and they voted
to upgrade two positions. The total increase for both employees for the entire year is $700.00. The
increase can be accommodated within the existing Budget.

D. Review and Approval of Resolution 2011:08; Authorization to Purchase and
Install New Air Conditioning Units in the IT Computer Room
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Mr. Marshall advised that in order to ensure that the IT computer system functions properly at all times,
the room must be kept below 68 degrees. Over the past few years NBC’s computer capabilities have
increased significantly as we strive to utilize new information technology to maximize the efficiency of
daily operations. The existing 5 ton Liebert air conditioning unit is no longer able to keep up with the
current heat loads in the room on hot days in the summer. In addition, should this unit fail, there is no
back up unit and the entire NBC computer system would be shut down.

NBC hired an HVAC consultant, Wilkinson Associates, to evaluate and design a system that will provide
the necessary cooling capacity and backup to prevent shut down of the computer system. The design
provides for the purchase and installation of two new 8 ton Liebert units in the IT room. Each unit would
be capable of providing the needed cooling capacity. The existing 5 ton unit would be maintained as a
supplemental back up unit. Wilkinson Associates has recommended the Liebert units be installed in May
in order have them available before summer.

We have obtained a quote for the cost of the Liebert units through the General Services Administration
(GSA) contract, which is allowed under NBC’s Purchasing Rules and Regulations. The quote is for
$65,000.

We will also need to hire an HVAC contractor to install the units. The estimated cost for this work is
$50,000, which the NBC will solicit through its standard bid process.

There will be ancillary costs of approximately $10,000.

Therefore, it is requested that the Board approve Resolution 2011:08 authorizing staff to purchase and
install two new Liebert air conditioning units for the IT computer room at a cost not to exceed $125,000.

Commissioner Carlino made a motion to approve Resolution 2011:08; Authorization to Purchase and
Install New Air Conditioning Units in the IT Computer Room. Commissioners Macqueen and Farnum
seconded the motion and the vote taken by the Finance Committee was unanimous. The motion carries.

4, Other Business
None.
5. Adjournment

A motion to adjourn was made by NBC Chairman Mesolella, seconded by Commissioner Carlino and the
Finance Committee meeting adjourned at 10:45 a.m.

Respectfully submitted,
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Raymond J. Marshall, P.E.
Executive Director/Secretary



