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OFFICIAL MINUTES OF:

Meeting of: Finance Committee Meeting
Date: May 20, 2009
Time: 10:30 a.m.
MEMBERS PRESENT: MEMBERS ABSENT:

Vincent J. Mesolella, NBC Chairman

Robert Andrade, Finance Committee Chairman
Jonathan Farnum

Leslie Gray, Il

Joseph Kimball

John MacQueen

STAFF AND GUESTS PRESENT:

Raymond Marshall, NBC Executive Director Deborah Samson, NBC
Karen Giebink, NBC Karen Musumeci, NBC
Thomas Uva, NBC Joanne Maceroni, NBC
Francie Brown, NBC Richard Bernier, NBC
Cecille Antonelli, NBC Laurie Horridge, NBC
Sherri Arnold, NBC Joseph DeAngelis
Anamaria Clarkin, NBC Jennifer Harrington, NBC

Commissioner Richard Burroughs
Paul Nordstrom, NBC

1. Call to Order

Noting that a quorum was present Finance Committee Chairman Robert Andrade called the May 20,
2009, Finance Committee Meeting to order at 10:45 a.m.



2. Approval of Minutes — None.

3. Items for Action

A. Review of Monthly Financial Statements and Expenditures

Ms. Giebink reviewed the April 2009 monthly financial report. With respect to Budget vs. Actual we are
approximately 83 percent of the way through the fiscal year and we are spending under budget. She
mentioned that spending is under budget primarily with respect to personnel services as a result of
turnover as well as operations and maintenance as a result of lower bio-solids tonnage. With respect to
personnel 96 percent of the budgeted positions are currently filled. Page 2 of the report under Item A the
net actual billing was $67.3 million or approximately 94 percent of what we projected as a result of the
lower consumption billing. She noted that the receivables are shown under Item B and that collections
have been effective as a result of water shut-offs as well as a lien sale that is scheduled in May.

Ms. Giebink noted that cash and investments total $ 53.2 million and the investments are detailed under
item B. Referring to the chart on page 4 which compares the NBC Variable Rate Demand Bonds vs. the
SIFMA Swap Index Ms. Giebink mentioned that last month there was a significant spike in the rates as a
result of the downgrading of Citizens Bank, the letter of credit provider. The market has since calmed
down and we have been pricing better at approximately 1.5 percent, but that is still about 100 basis points
above the SIFMA index. We are evaluating options in terms of the possibility of fixing that debt out long
term.

She stated that outstanding debt is $ 427 million and that the total available Capital Funds are

$22.6 million. Ms. Giebink mentioned that NBC is hopeful that the Rl Clean Water Finance Agency will
soon finalize the pending loan amount and program rules incorporating the federal stimulus funds so we
can execute the pending borrowing and continue to fund the Capital Program.

Ms. Giebink noted the attachments to the Monthly Financial Report include the Statement of Net Assets,
the Statement of Revenues, Expenses and Changes in Net Assets as well as the detailed Budget vs.
Actual.

With no questions from the Commissioners this concluded Ms. Giebink’s report.

B. Consideration of Purchase Requisition
Mr. Marshall stated that there are no purchase requisitions that require approval. We have provided the
Committee members with a list of those that we need to report that are greater than $10,000 along with a

list of year to date budget transfers for the month of April.

C. Consideration of Personnel Actions



None.

D. Review and Approval of Resolution 2009:14, Amending and Restating Resolution
Nos. 2008:37 and 2009:08 Adopted December 17, 2008 and April 21, 2009,
Respectively, Authorizing the Narragansett Bay Commission to Borrow an Amount
Not to Exceed 55,000,000 from the Rhode Island Clean Water Finance Agency and
Authorizing the Commission to Issue an Amount Not to Exceed $55,000,000 in
Revenue Bonds

Ms. Giebink stated the Board had previously authorized the borrowing of $15 million from the RI Clean
Water Finance Agency and then increased the authorized borrowing amount from $15 million to $55
million to take advantage of the additional federal stimulus money that’s available. Subsequent to the
passage of that Resolution, NBC learned that there might be some additional projects that would be
eligible for this funding and therefore she is requesting that the Board authorize the inclusion of additional
projects that may be funded through this loan. She noted that commission interceptors and the regulatory
compliance building were added to the project listing and that bond counsel also added “catch all”
language should other additional projects not specifically identified be determined to be eligible for
funding.

Commissioner Farnum made a motion to approve Resolution 2009:14, Amending and Restating
Resolution Nos.2008:37 and 2009:08 Adopted December 17, 2008 and April 21, 2009, Respectively,
Authorizing the Narragansett Bay Commission to Borrow an Amount Not to Exceed $55,000,000 from
the Rhode Island Clean Water Finance Agency and Authorizing the Commission to Issue an Amount Not
to Exceed $55,000,000 in Revenue Bonds. Commissioner MacQueen seconded the motion and the vote
taken by the Finance Committee was unanimous. The motion carries.

E. Review and Approval of Resolution 2009:15, Approval of parity for Non-Union
Employees and the Funding to Two Additional Lab Technician Positions as Request
in the Narragansett Bay Commission’s Current General Rate Filing with the Public
Utilities Commission.

Committee Chairman Robert Andrade stated that the Finance Committee met last week to review the
draft Operating Budget. He noted that in that meeting some of the information that came forward was the
increase in costs for the union employees compared to non-union employees. He noted that after a lengthy
discussion, the Finance Committee decided unanimously to develop a Resolution to address this in order
to bring parity between the union and non-union employees. He stated that the Resolution that was
previously forwarded to the Committee and Board members had been amended slightly and that the
amended version is the copy that has just been handed out to the Committee Members.

Chairman Mesolella stated that during a very comprehensive presentation of the draft operating budget,
which will be presented to the full Board at our June meeting, he raised some questions with regard to
compensation increases for the non-union employees vs. compensation and costs affiliated with union
increases and recognized that there was a disparity in those increases. It was suggested that a Resolution
be offered to the Public Utilities Commission that would support their consideration of equal treatment
for our non-union employees as well as our union employees. The proposal was well received, voted on
by the sub-committee, and passed unanimously.



Chairman Mesolella stated if the members felt the amended Resolution before them accurately reflects the
sentiments of the sub-committee he would like to make a motion to the Chair that the Committee pass the
amended Resolution and offer it to the full Board for consideration.

Chairman Mesolella made a motion to approve passage of Resolution 2009:15, Approval of Parity for
Union and Non-Union Employees and the Funding of Two Additional Lab Technician Positions as
Requested in the Narragansett Bay Commission’s Current General Rate Filing with the Public Utilities
Commission as amended, Commissioner Macqueen seconded the motion.

There was discussion on them motion.
Upon a motion duly made and seconded to approve Resolution 2009:15 as amended the following vote

was recorded Commissioner Mesolella, Aye, Macqueen, Aye, Farnum, Aye, Andrade, Aye, Kimball, Aye
and Gray, Nay. The motion carries.

4, Other Business
None.
5. Adjournment

A motion to adjourn was made by Commissioner MacQueen, seconded by Commissioner Farnum and the
Finance Committee meeting adjourned at 11:05 a.m.

Respectfully submitted,
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Raymond J. Marshall, P.E.
Executive Director/Secretary




