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OFFICIAL MINUTES OF:

Meeting of:

Joint LRP/Finance Committee

Date:

January 23, 2008

Time:

10:30 a.m.

MEMBERS PRESENT:

Vincent Mesolella, NBC Chairman

Michael Salvadore, LRP
Richard Burroughs, LRP

MEMBERS ABSENT:

Robert Andrade
Michael DiChiro

R. David Cruise, LRP Chair & Finance

Jonathan Farnum, Finance
Leslie Gray, Ill, Finance
Joseph Kimball, Finance
John MacQueen, Finance
Alan Nathan, LRP
Kristen Sullivan, LRP
Leo Thompson, LRP

STAFF AND GUESTS PRESENT:

Raymond J. Marshall, Executive Director
George Redman, CAC Member
Jamie Samons, NBC

Terry Cote, NBC

Thomas Brueckner, NBC

Paul Nordstrom, NBC

Harold Gadon, CAC Member
Deborah Samson, NBC

Joseph Roberts, NBC

Thomas Uva, NBC

Jason Galego, NBC

Anamaria Clarkin, NBC
Kathryn Kelly, NBC

Gloria Borino, NBC

Laurie Horridge, NBC

Dan Smith, NBC

Steven Whitney, State Senate
Leah Foster, NBC

Cecille Antonelli, NBC
Brenda Smith, NBC

Joseph Pratt, Louis Berger Group
Richard Bernier, NBC

Diane Buerger, NBC

Francie Brown, NBC

Sherri Arnold, NBC

Karen Giebink, NBC

Joan Duckworth, NBC
Joanne Maceroni, NBC



1. Call to Order

Recognizing that a quorum was present Chairman Mesolella called the Finance Committee to
order at 10:35 a.m. in the absence of the Chairman of the Finance Committee Robert Andrade.

2. Approval of Minutes — December 12, 2007 Finance Committee

Commissioner MacQueen moved that the minutes of December 12, 2007 Finance Committee be
approved. Commissioner Gray seconded the motion. The vote taken by the Committee was
unanimous. The motion carries.

3. Items for Action:
A. Review of Monthly Financial Statements and Expenditures

Ms. Giebink summarized the December 2007 monthly financial report. With respect to Budget
vs. Actual we are approximately 50% of the way through the current fiscal year and we are
spending under budget at 46.9%. The percent of budgeted positions filled is currently 96% in the
Personnel category. With regard to the User Fee Billing she stated that we accelerated the
Pawtucket billing in the 3 quarter as referenced by the 4 million dollar figure noted on page 2 of
the report. We anticipate that the January billing will be lower than first projected and will be
close to 17 million dollars.

Ms. Giebink stated that the Cash & Investment category totals $62,872.551 as noted on page 3 of
the report. With respect to outstanding debt, as of December 31, 2007, it is $469,866,786. This
reflects the most recent borrowing from the R1 Clean Water Finance Agency which closed on
December 12, 2007 at a rate of 1.975%. She noted that due to the recent Federal interest rate cuts
the VRDO is also pricing lower and this has been positive for the NBC. She also noted the
Available Capital funds are $65.4 million. Page 6 shows the capital payments by month and
source showing the NBC is currently spending down the revenue bond proceeds.

Ms. Giebink noted the attachments to the Monthly Financial Report which include the Statement
of Net Assets, Statement of Revenue Expenses and Changes in Net Assets as well as the detailed
Budget vs. Actual.

Commissioner Nathan questioned whether or not is was possible to put a historic or previous year
into the Financial Report stating whether the receivable aging is worse, better or the like. Ms.
Giebink explained that it might be misleading to report this way because of variations in the
actual date that the NBC’s billing occurs, however, comparative information would be
incorporated into the next monthly financial report.

B. Consideration of Purchase Requisition

Mr. Marshall noted that as part of the reporting documents the green sheet of the financial report
shows the purchase requisitions that are greater than $10,000 previously approved by the
committee. Board approval is needed for a Purchase Requisition involving the location of a
microwave tower/receiver that is part of the new approach for the NBC’s internet service. One
Financial Plaza is the vendor involved and the requisition is in the amount of $60,000 which is an
amount that has been spread out over a period of 10 years, $6000 per year, $500 per month for
use of tower services enabling the NBC to receive this internet service.

Mr. Marshall asked for approval of this Purchase Requisition for One Financial Plaza in the
amount of $60,000. Commissioner Gray moved to approve this Purchase Requisition.
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Commissioner Worrell seconded the motion. The vote taken by the Finance Committee was
unanimous. He motion carries.

C.

Consideration of Personnel Actions

Approval is needed by the Finance Committee on the action items approved by the recent
Personnel Committee. These items include:

1. Upgrading a vacant IM Operator Il position to an IM Operator IV position within the

NBC'’s Interceptor Maintenance (IM) Section which would complete the change in
supervision of the Interceptor Maintenance staff. This is a supervisory position which
would be effective in operating the IM section more efficiently. This fiscal year
budget will not be affected because there is minimal difference in the rate of pay for
these positions. This position will be posted internally which will allow promotion
from within the organization.

. As aresult of a recent promotion, the General Counsel position is now vacant. Laurie

Bissonette recently held the position of General Counsel and has been promoted to the
position of Director of Executive Affairs. Due to this promotion, some changes will
need to be made to the structure of the Legal Section. Specifically, the section will
continue to report to Laurie Bissonette in her new position and due to her long tenure
with the NBC, she will continue to perform some of the responsibilities of the now
vacant General Counsel position. As a result, the now vacant General Counsel
position, grade 16, will be eliminated and a new position, Chief Legal Counsel, will be
established, at a grade 14, to take over most of the responsibilities of the previous
General Counsel position. Jennifer Harrington, who currently holds the position of
Legal Counsel, shall be reallocated to this new position of Chief Legal Counsel. To
complete this reallocation and promotion, the General Counsel position, which is a
grade 16, shall be downgraded to a Legal Counsel position, grade 10 and advertised at
that grade. The overall impact on the fiscal year budget is positive, since we are
decreasing the position of General Counsel to the position of Legal Counsel six steps
and increasing the new position from Legal Counsel to Chief Legal Counsel, by only
four steps.

. The Environmental Monitoring and Data Analysis section would like to upgrade the

two remaining Environmental Monitoring Technician positions, pay grade 6, to the
position of Monitoring Field Supervisors, pay grade 7. This position will include the
existing duties performed by the Environmental Monitoring Technician with the
responsible for supervising staff working in the field performing monitoring duties. In
2005, the Board approved the upgrade of a Monitoring Technician position to a
Monitoring Field Supervisor and that has proven to be another step towards working
more efficiently and effectively in accomplishing the NBC responsibilities within the
framework of the organization. It is recommended that the existing Environmental
Monitory Technicians, Rebecca Songolo and Jeffrey Tortorella, be upgraded to these
positions, since they are thoroughly trained and experienced in all EMDA activities.
There are adequate funds in this fiscal year budget to support this request.

4. This item pertains to a recent retirement within the NBC’s organization. This position

was entitled Senior Project Manager. This position was within the NBC’s Engineering
section as a Grade 11. NBC would like to reallocate and downgrade this Senior
Project Manager position and replace it with an Environmental Engineer position at a
grade 8. At this time, this position better serves the needs of the NBC’s Engineering
section and would have a positive impact on the budget within this section.
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Commissioner Farnum moved to approve the package of Personnel Actions. This motion was
seconded by Commissioners’ MacQueen and Nathan. The vote by the Finance Committee was
unanimous. The motion carries.

D. Review and Approval of Resolution 2008:01, Environmental enforcement Fund Request
from Save the Bay for Support of a Storm Drain Marking Program

Save the Bay requested $5,000 in grant funding from the NBC Environmental Enforcement Fund.
They are seeking funding to help support their Storm Drain Marking Program, which is a
program to educate the public about the connection between storm drains and the water quality of
our rivers and Narragansett Bay. Funds will be used to stencil “Drains to Bay” and affix to storm
drain markers on approximately 500 storm drains throughout the NBC service area. The areas
include, Providence, Johnston, Pawtucket, Lincoln, East Providence, North Providence, Cranston,
Smithfield, Cumberland and Central Falls. This funding request, as recommended by the NBC,
would also provide $3,500 for supplies and brochure printing and Save the Bay will contribute
$1,500 for staff time and transportation. If funded, Save the Bay will include the NBC as a
sponsor on their educational brochure and on their website and will list NBC and Save the Bay as
partners on the storm drain markers. NBC’s Public Affairs Manager will work with Save the Bay
to develop the storm drain markers.

This program will expand on the Chairman’s River Restoration Initiative program that the NBC
has done for several years along the Woonasquatucket River. Also, this program will assist NBC
in complying with the EPA Nine Minimum CSO Controls Program required under their RIPDES
permit. One of the nine elements is Pollution Prevention, essentially an environmental
educational program. This NBC storm drain marking program will help the NBC in satisfying
this educational requirement by alerting the public that specific catch basins discharge directly
through storm drains or our CSOs to rivers and the Bay. Funding this project would benefit the
NBC by expanding our storm drain public education efforts throughout the NBC service area.

Mr. Marshall is requesting the approval of Resolution 2008:01 Environmental Enforcement Fund
Request from Save the Bay for Support of a Storm Drain Marking Program in the amount of
$3,500.

Chairman Mesolella mentioned that our contribution to this program allows NBC to partner with
Save the Bay on this matter with certain recognition to the NBC. He explained that it is our
understanding that Save the Bay would like NBC to contribute the total $5,000 toward this
project. Commissioner Nathan explained that Save the Bay has a tight budget and does not have
the resources for funding the expenditures of this project.

As explained further by Chairman Mesolella, NBC’s funding is received from companies that are
fined for being in violation of the NBC’s Rules and Regulations. As a result of other remedies for
these violations, the company is asked to make a contribution and these contributions are
deposited into the NBC’s Environmental Enforcement Fund.

The Board takes recommendations for use of these funds on its merit; therefore, Chairman
Mesolella recommended to the committee that this matter be deferred to the members of the full
Board. Commissioner Salvadore agreed and motioned to have this matter tabled, again reviewed
by the Finance Committee for further discussion and then before the full Board. Commissioner
Kimball seconded this motion. The vote taken by the Finance Committee was unanimous. The
motion carries.



E. Review and Approval of Resolution 2008:02, Environmental Enforcement Fund
Request from Public Affairs for Support of a Rain Barrel Distribution Event for NBC
Ratepayers

The NBC has received a request from Jamie Samons, NBC Public Affairs Manager, for $3,000 in
funding from the NBC Environmental Enforcement Fund to sponsor an NBC Rain Barrel
distribution event for NBC rate payers. The NBC’s Rain Barrel Distribution Day has been
scheduled for April 27, 2008.

The main portion of the requested funds ($2,000) would be used to provide the NBC ratepayers
with an $8 voucher towards the purchase of a rain barrel. The barrels are purchased from the New
England Rain Barrel Company (TNERBC) and generally retail for $89. TNERBC will make the
barrels available at a cost of $68 to everyone purchasing a barrel at the April 27" event. Non-
NBC customers are allowed to participate at this event. The $8 voucher would bring the cost per
barrel down to $60 for the first 250 NBC customers who purchase a barrel.

The remaining $1000 would be used for event related advertising in local papers and for NBC
logo stickers which will be adhered to the barrels. Preliminary announcement of the event via
billing message and at the Bucklin Point Community Day has already generated significant public
interest. Over 200 people have requested more information about purchasing a rain barrel through
NBC.

This project will reduce stormwater discharged into our combined sewer system and will further
increase public awareness to reuse stormwater and reduce stormwater discharges to the sewer
system. In addition to providing a great service to the environmental and to our community, it is
projected that this event will generate positive press and ratepayer goodwill for the NBC. There
are adequate funds available in the Environmental Enforcement Fund for this project.

Commissioners’ MacQueen and Farnum moved to approve Resolution 2008:02 for funding in the
amount of $3,000 for this NBC Rain Barrel Distribution Project. This motion was seconded by
Commissioner Kimball and the vote taken by the Finance Committee was unanimous. The
motion carries.

5. Other Business: - LRP Committee Meeting

It was agreed that the LRP Committee would meet prior to the next Board Meeting on March 5,
2008 to review the proposed building facilities at NBC’s Field’s Point Wastewater Treatment
Facility. A list of days and times will be made available to the members of the LRP Committee
via e-mail.

A Compensation Committee meeting will also need to be scheduled prior to the next scheduled
Board Meeting of March 5, 2008, to discuss the findings of the Employee’s Association report
received by the NBC.

6. Adjournment:

Commissioner MacQueen moved to adjourn. The motion was seconded by Commissioner
Farnum. The vote to adjourn was unanimous. The meeting ended at 11:05 a.m.

Respectfully submitted,
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Raymond J. Marshall, P.E.
Executive Director/Secretary




