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OFFICIAL MINUTES OF: 

Meeting of: Personnel Committee Meeting   
Date: January 13, 2015 
Time: 10:00 a.m. 

 
MEMBERS PRESENT:    MEMBERS ABSENT: 
 
Bruce Campbell, Committee Chairman   John MacQueen 
Michelle DeRoche     Angelo Rotella      
Vincent Mesolella, NBC Chairman    
Al Montanari  
    
 STAFF AND GUESTS PRESENT: 
 
Raymond Marshall, NBC Executive Director  Jamie Samons, NBC 
Laurie Horridge, NBC     Karen Giebink, NBC 
Diane Buerger, NBC     Cecille Antonelli, NBC 
Karen Musumeci, NBC     Rich Bernier, NBC 
Brenda Smith, NBC     Linda George, Senate Policy Office 
Deborah Samson, NBC     Jennifer Harrington, NBC 
Paul Nordstrom, NBC      
Thomas Uva, NBC      
 
1. Call to Order 
 
Recognizing that a quorum was present Committee Chairman Campbell called the January 13, 2015 
Personnel Committee Meeting to order at 10:05 a.m.    
 
2. Approval of Minutes – December 9, 2014  
 
Committee Chairman Campbell asked for a motion to approve the minutes of the December 9, 2014 
Personnel Committee meeting minutes as written. Commissioner Montanari moved to approve the 
minutes of the December 9, 2014 Personnel Committee meeting, Commissioner DeRoche seconded the 
motion.  The vote taken by the Personnel Committee was unanimous.  The motion carries. 
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3. Items for Action 
 

A. Amendments to the Organizational Plan  
 
Mr. Marshall stated that at the November meetings, staff requested and you approved the creation of the 
BP  (Bucklin Point) Manager position so we could begin the transition of managing with NBC staff the 
Bucklin Point Wastewater Treatment Facility effective July 1, 2015 when the current management 
contract expires. We are happy to report that Carmine Goneconte, currently the Operations Manager at 
Field’s Point has been appointed to the BP Manager position. 

We have sat down and determined that we will need the following positions to replace  
the current contract management staff:  

(A)  BP Assistant Operations Manager (pay grade 11A) – non-union 

(B)  BP Maintenance Manager (pay grade 11) - non-union 

(C)  Four (4) Operations Supervisors (pay grade 8A) non-union 

(D)  BP Clerk (pay grade 4) union 

We’d like to point out that the pay grades identified are comparable to those for similar positions at the 
Field’s Point Wastewater Treatment Facility. 

As noted in the previous request to create the BP Manager position, you will be pre-approving these 
positions which will be incorporated into the FY 16 budget for approval by the Finance Committee and 
Board in June replacing funds that are currently (FY15) earmarked for the contract operations firm. 
Approval of these positions will allow us to hire staff in a timely manner in order to be ready for the July 
1, 2015 transition. 

Commissioner Montanari made a motion to approve the Amendments to the Organizational Plan. 
Commissioner DeRoche seconded the motion and the vote taken by the Personnel Committee was 
unanimous. The motion carries. 
 

Mr. Marshall advised the second change is for modifications in the Customer Service organization chart 
are recommended as a result of the impact of changes in payment technologies, the conversion to monthly 
billing as well as the need for succession planning.  Specifically, more resources are required to support 
the billing and collections management function and fewer resources are needed for daily customer 
service functions.  As a result, the following changes are recommended: 

1. Creation of an Assistant Billing Supervisor position (Grade 7).  This position will report to the 
Billing Supervisor and will be responsible for learning all of the different aspects of the billing 
process and providing assistance to the Billing Supervisor to ensure timely and accurate billing.   

2. Creation of an Assistant Collections Supervisor position (Grade 7).  This position will report to 
the Collections Supervisor and will be responsible for learning all of the different aspects of the 
collection program and providing assistance to the Collections Supervisor with specific emphasis 
on support of the water shut-off. 

There is sufficient funding in the current FY15 operating budget to support these changes because of  
economies we have been able to achieve within the customer service budget. 
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We respectfully request approval of the two positions. 
 
Commissioner Montanari  made a motion to approve the Amendments to the Organizational Plan. 
Commissioner DeRoche seconded the motion and the vote taken by the Personnel Committee was 
unanimous. The motion carries. 
 
4.           Other Business 

 
There was no other business to report. 

5. Adjournment 

A motion to adjourn was made by Commissioner Montanari seconded by Commissioner DeRoche and 
the Personnel Committee meeting adjourned at 10:20a.m. 

Respectfully submitted, 

 

Raymond J. Marshall, P.E. 

Executive Director/Secretary 

 


