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OFFICIAL MINUTES OF: 

Meeting of: Personnel Committee Meeting  
Date: June 25, 2013  
Time: 9:30  a.m. 

 
MEMBERS PRESENT:    MEMBERS ABSENT: 
 
Bruce Campbell, Committee Chairman    
John MacQueen 
Vincent Mesolella, NBC Chairman    
Al Montanari   
Angelo Rotella 
Michael Salvadore 
 
    
 STAFF AND GUESTS PRESENT: 
 
Raymond Marshall, NBC Executive Director Karen Giebink, NBC  
Tom Uva, NBC     Laurie Horridge, NBC  
Diane Buerger, NBC    Brenda Smith, NBC 
Cecille Antonelli, NBC    Jamie Samons, NBC 
Karen Musumeci, NBC    Linda George, RI Senate 
Deborah Samson, NBC     
Joe Pratt, Louis Berger Group 
Leah Foster, NBC 
  
1. Call to Order 
 
Recognizing that a quorum was present Chairman Campbell called the June 25, 2013 Personnel 
Committee Meeting to order at 9:38 a.m.    
 
2. Approval of Minutes – May 21, 2013- Personnel Committee 
 
Chairman Campbell asked for a motion to approve the minutes of the May 21, 2013 Personnel Committee 
meeting as written.  Commissioner Montanari moved to approve the minutes of the May 21, 2013 



Personnel Committee.  NBC Commissioner Salvadore seconded the motion.  The vote taken by the 
Personnel Committee was unanimous.  The motion carries. 

 
3. Items for Action 
 

A. Amendments to the Organizational Plan  
 
Mr. Marshall advised that there is one item for the Committee’s consideration today and that is 
Recommendations for Modifications to the Accounting, Finance, Customer Service, Information 
Technology, and Bucklin Point Organizational Chart 

He stated that based upon discussions with Section Managers and a review of duties and responsibilities, 
a number of organizational changes were recommended to be included in the FY 2014 Operating Budget.  
The recommended changes in the Administration and Finance Division are shown in the table you have 
before you. All are non-union positions except the Fiscal Clerk in the Accounting Section.   
 

 
 
In addition, as a result of the Asset Management System implementation, the Operations and Engineering 
Division requires a new position at Bucklin Point to plan, coordinate and schedule maintenance work.  
The title of the new position is Maintenance Foreman and it is a grade 7 union position.  
 
Funding for all of these proposed title changes is included in the FY 2014 Operating Budget.  Your 
consideration of these matters is appreciated. 
  
A motion was made by Commissioner Montanari to approve the changes to the Organizational Plan. The 
motion was seconded by Commissioner Rotella. The vote to approve was unanimous. The motion carries. 
 

B. Review and Approval of Resolution 2013:32; Proposed Revisions to NBC Non-
Union Salary Ranges Effective FY 2014 

 
Mr. Marshall stated the Personnel Committee and Board periodically approve a new schedule of  
salary ranges for the NBC’s Non-Union personnel as part of our pay-for-performance system.  This 
schedule was originally developed based on a detailed study by The Employers Association who acted as  
our advisors on the project. 
 
Since then, The Employers Association has been regularly asked to evaluate the Non-Union Salary 
Ranges and to recommend whether any adjustments were warranted to the salary ranges. 
In seven of the intervening years since the inception of the program the review did not result in any 
recommended changes. In five of the years the Personnel Committee and Board of Commissioners 

Title Grade Title Grade
Finance Administrative Assistant 6 Financial Analyst 7
Finance Budget Analyst 8 Financial Analyst 7

Accounting Fiscal Clerk 4 Senior Fiscal Clerk 6

IT
PC Support Specialist/Systems 
Administrator 

8
PC/Phone Support/Systems Admin. 
Specialist

9

Customer Service Customer Service Analyst 7 Customer Service Support Supervisor 8

From To
Section



approved the recommendations of The Employers Association to adjust the ranges. The last adjustment 
was approved in May 2012 and went into effect in FY 2013.  
 
This year I met with our Human Resources Manager and Director of Administration and Finance to 
internally evaluate our Non-Union Salary Ranges.  Based on our discussions and analysis we recommend 
a salary range adjustment of 3% to each Non-Union pay grade’s minimum and maximum end points. The 
revised schedules allow for changes to current industry standards and take into account increases in the 
cost of basic living expenses. 
 
It is important to note that the adjustment of the pay ranges does not automatically result in NBC’s Non-
Union employees receiving a salary increase. All Non-Union raises are based on performance evaluations 
and are merit based. 
 
We respectfully request your approval of Resolution 2013:32. The ranges would be effective for FY 2014 
and will remain in effect until the Personnel Committee approves a modification. 
 
Commissioner Salvadore made a motion to approve Resolution 2013:32; Proposed Revisions to NBC 
Non-Union Salary Ranges Effective FY 2014. Commissioner MacQueen seconded the vote taken by the 
Personnel Committee was unanimous. The motion carries. 
 
4.           Other Business 

 
There was no other business to report. 

5. Adjournment 

A motion to adjourn was made by NBC Chairman Mesolella seconded by Commissioner Salvadore and 
the Personnel Committee meeting adjourned at 9:45 a.m. 

Respectfully submitted, 

 

Raymond J. Marshall, P.E. 

Executive Director/Secretary 

 


