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OFFICIAL MINUTES OF: 

Meeting of: Personnel Committee Meeting  

Date: September 28, 2011 

Time: 10:00 a.m. 

 
MEMBERS PRESENT:    MEMBERS ABSENT: 
 
Bruce Campbell, Committee Chairman   Leslie Gray, III 
John MacQueen      Al Montanari      
Vincent Mesolella      Angelo Rotella 
Michael Salvadore   
  
STAFF AND GUESTS PRESENT: 
 
Raymond Marshall, NBC Executive Director  Jamie Samons, NBC 
Paul Nordstrom, NBC     Rich Bernier, NBC 
Karen Giebink, NBC     Brenda Smith, NBC 
Linda George, Senate Fiscal Office   Diane Buerger, NBC 
Pam Duckworth, NBC     Deborah Samson, NBC 
Laurie Horridge, NBC     Joanne Maceroni, NBC 
Sherri Arnold, NBC     Karen Musumeci, NBC 
Leah Foster, NBC                 Cecille Antonelli, NBC 
Thomas Uva, NBC     Pat Boucher, Bacon & Company 
Joe Pratt, Louis Berger Group    Mark Thomas, NBC 
Leo Thompson, NBC Commissioner 
 
1. Call to Order 
 
Recognizing that a quorum was present Committee Chairman Campbell called the September 28, 2011 
Personnel Committee Meeting to order at 10:10 a.m.    
 
2. Approval of Minutes – April 20, 2011 Personnel Committee 
 
Commissioner Campbell asked for a motion to approve the minutes of the April 20, 2011 Personnel 
Committee meeting as written.  NBC Chairman Mesolella moved to approve the minutes of the Apri 20, 
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2011 Personnel Committee as written.  Commissioner MacQueen seconded the motion.  The vote taken 
by the Personnel Committee was unanimous.  The motion carries. 

 
3. Items for Action 
 

A. Amendments to the Organizational Plan  
 
Mr. Marshall stated that the Committee has two requests before for Amendments to the NBC 
Organizational Plan.   
 
The first request is to change an existing Mechanical Inspector Grade 9A to a Civil Inspector Grade 8A. 
The Mechanical Inspector position is presently budgeted but unfilled.  

With present and future workloads, we believe that we have adequate Mechanical Inspection staff but 
there is a need for an additional Civil Inspector. 

There are currently 8 construction contracts underway and we are opening bids on 6 more before the end 
of the year.  We will inspect 7 of the contracts ourselves and assist consultants on the remaining 7. We 
currently have a staff of 11 people and are in the process of adding a budgeted but unfilled Civil 
Inspector. If this request is approved and the position is filled our Construction staff will total 13 people. 

This request will not negatively impact the FY12 budget approved by the Board in June. I hereby request 
the Personnel Committee’s approval of this change to the NBC’s organization plan.  No Board action is 
required. 

A motion was made by Commissioner MacQueen to approve the changes to the Organizational Plan. The 
motion was seconded by Personnel Committee Chairman Campbell. The vote to approve was unanimous. 
The motion carries. 
 
Mr. Marshall stated that back in 2007, our BP Coordinator (pay grade 9) retired. When we posted the 
vacancy, we downgraded the position to a pay grade 8 and changed the job title to BP Contract 
Coordinator.  We were able to do this by reducing the duties and responsibilities assigned to the position. 
An internal candidate (NBC employee) from council 94 was hired. 
 
The incumbent has now been in the position for over three years and has gained the knowledge and 
experience to take on additional duties, which include coordinating the asset management program at 
Bucklin Point as well as being the liaison between operations and our construction group with the 
upcoming BNR upgrade (contract 809). 
 
Therefore we have revised the job specification and have determined that a one (1) grade increase from 
pay grade 8 to pay grade 9 is warranted and we ask for approval of this request. 
 
We have provided monies within this year’s (FY12) personnel budget to support this action.  
 
A motion was made by Commissioner MacQueen to approve the changes to the Organizational Plan. The 
motion was seconded by Personnel Committee Chairman Campbell. The vote to approve was unanimous. 
The motion carries. 
 

B.     Review and Approval of Resolution 2011:36; Amendment to the Amended and 
Restated Narragansett Bay Commission Deferred Compensation Plan (457 Plan)  
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Mr. Marshall advised that Karen Giebink would review the Resolution 2011: 36 with the Personnel 
Committee.   
 
Chairman Campbell asked in the interest of time if Ms. Giebink could discuss both Resolution 2011:36 
and 2011:37 in unison. 
 
 

C.     Review and Approval of Resolution 2011:37; Non-Union Defined Benefit 
Plan-Termination of Agreement with Nationwide; Approval of Investment 
Agreement with Massachusetts Mutual Life Insurance Company; Approval of 
Advisory Services Agreement with Mesirow Financial Investment Management, 
Inc.; Appointment of State Street Bank and Trust Company as Trustee; and 
Approval of Trust Agreement with State Street Bank and Trust Company  

 
 
Ms. Giebink advised that the first item is Resolution 2011:36 Amendment to the Amended and Restated 
NBC Deferred Compensation Plan or the 457 Plan. This amendment is required so that we will comply 
with the Pension Protection Act and Hero’s Earnings Assistance and Relief Tax Act. This Resolution is 
really a housekeeping matter. The other provision that we are now eliminating as part of the 457 plan is 
ability to take loans from the plan.  If passed it would become effective as of October 1st.   
 
The second Resolution 2011:37 has to do with the replacement of the investment provider.  When we first 
started the Defined Benefit Plan we worked together with our investment advisor and as a result of a very 
extensive process we selected Nationwide. That program was called the Star program and we received 
excellent reporting, the investment returns were decent, and since we were a start-up plan there were not 
very many providers that were willing to work with us.  Since that time we received information from 
Nationwide at the end of this fiscal year that they were going to migrate our plan to a new platform called 
Clear Advantage, which is essentially a 401K platform. We feel this new platform has many issues, is not 
comparable to our original plan, and it is not in our best interest to continue to use. 
 
Therefore we worked with our financial advisor to develop an RFQ/P to look at alternatives.  Ms. Giebink 
stated that since we now have assets in our plan we have more companies that are interested in working 
with us this.   This is for the investment piece of our plan.  We were also interested in acquiring the 
services of a trustee since Nationwide informed us that they were no longer going to be working with 
their trustee and we feel this is an essential component of our plan. This Resolution will give us the 
authority to change the investment platform over to Massachusetts Mutual. Massachusetts Mutual will 
also be responsible for the benefit payout as well.  In addition, the other contract has to do with Mesirow 
Financial Investment Management Company.  Basically through their services they will assist us in terms 
of selecting the investments, they will also be a named fiduciary to the plan which provides additional 
protection to NBC. 
 
There were questions from the Committee regarding the function of the Trustee. 
 
Ms. Giebink stated that the Trustee oversees the contributions and payments, etc. She noted that they do 
not play a very active role.  The more active role is through the third-party administrator and the plan 
sponsor. They make sure that all the calculations are performed correctly and the records are kept 
correctly. 
 
There were no further questions from the Committee.  
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Commissioner MacQueen made a motion to approve Resolution 2011:36; Amendment to the Amended 
and Restated Narragansett Bay Commission Deferred Compensation Plan (457 Plan) and Resolution 
2011:37 Non-Union Defined Benefit Plan-Termination of Agreement with Nationwide; Approval of 
Investment Agreement with Massachusetts Mutual Life Insurance Company; Approval of Advisory 
Services Agreement with Mesirow Financial Investment Management, Inc; Appointment of State Street 
Bank and Trust Company as Trustee; and Approval of Trust Agreement with State Street Bank and Trust 
Company, NBC Chairman Mesolella seconded the motion and the vote taken by the Personnel Committee 
was unanimous. The motion carries. 
 
4. Other Business 
 

There was no other business to report. 

5. Adjournment 

A motion to adjourn was made by Commissioner MacQueen, seconded by NBC Chairman Mesolella and 
the Personnel Committee meeting adjourned at 10:21 a.m. 

Respectfully submitted, 

 

Raymond J. Marshall, P.E. 
Executive Director/Secretary 

 
 


