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OFFICIAL MINUTES OF: 

Meeting of: CEO Committee Meeting 
Date: May 21, 2013 
Time: 8:45 a.m. 

 
 
MEMBERS PRESENT:    MEMBERS ABSENT: 
   
Michael Salvadore, Chairman    Robert Andrade    
Jonathan Farnum     John MacQueen 
Vincent Mesolella     Richard Worrell 
Al Montanari      
Angelo Rotella       
Leo Thompson 
 
STAFF AND GUESTS PRESENT: 
 
Raymond J. Marshall, Executive Director   Tom Brueckner, NBC  
Joanne Maceroni, NBC      Deborah Samson, NBC 
Joe Pratt, Louis Berger Group     Laurie Horridge, NBC 
Rich Bernier, NBC      Cecille Antonelli, NBC     
Karen Musumeci, NBC      Lori Vernon, NBC 
Jennifer Harrington, NBC     Brenda Smith, NBC 
Mark Thomas, NBC 
Karen Giebink, NBC 
Phil Albert, NBC 
John Zuba, NBC 
 
 
1. Call to Order 
 
Recognizing a quorum, CEO Chairman Salvadore called the May 21, 2013 Construction/ 
Engineering/Operations (CEO) Committee Meeting to order at 9:02 a.m. 
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2. Approval of Minutes –   April 2, 2013 CEO Committee 

 
CEO Chairman Salvadore asked for a motion to approve the April 2, 2013 CEO Committee Meeting 
minutes as written.   
 
Chairman Salvadore stated that there is an error in the minutes. The member’s present portion of the 
minutes meeting inadvertently omitted Commissioner Montanari.  The minutes need to be amended to 
show that Commissioner Montanari was present at the April 2, 2013 CEO Committee meeting. 
 
Commissioner Farnum moved to approve the amended minutes of the April 2, 2013 CEO Committee.  
Commissioner Thompson seconded the motion.  The vote taken by the CEO Committee was unanimous.  
The motion carries. 
 
3. Items for Action 

      
A. Review and Approval of Resolution 2013:18; Fiscal Year 2015-2019 Capital 

Improvement Program 
 

Mr. Marshall advised that Karen Giebink and Sherri Arnold would be presenting the 2015-2019 Capital 
Improvement Plan to the Committee. 
 
Ms. Arnold advised that the CIP is a planning document it identifies investments necessary to comply 
with current and future regulatory requirements, take advantage of technological advancements and 
ensure the integrity of NBC’s infrastructure. 
 
The CIP has been developed through a planning process that involves NBC’s Engineering and 
Construction staff and incorporates the needs identified through the asset management program. This 
year’s CIP identifies 58 projects during the five year period of 2015 through 2019 referred to as the 
window. Those expenditures are the $320.5 million with additional expenditures of $108.3 million 
identified in 2014. Those are primarily for the mandated Phase II facilities, nitrogen removal at Bucklin 
Point and Field’s Point and design for the CSO Phase III facilities to begin in 2014 and construction for 
Phase III in 2018.   
 
Page 4 the cost estimates for the CIP and engineering estimates as well as bid amounts once available. 
The CIP does not include expenses for acquisition or replacement of long term assets those are included 
in the operating capital of the operating budget. 
 
The CIP drives NBC’s long term financing requirements. Therefore the particulars of each project are an 
essential component of NBC’s financial plan. Projects approved for inclusion in the CIP are analyzed to 
assess major program changes, funding needs, the projects connection to the Strategic Plan and the 
criticality.  Currently 85% of the projects identified in the CIP window are ranked with an A and those are 
either mandated or currently under construction. Capital projects are also aligned with each strategic 
objective of NBC’s Strategic Plan and they may be aligned with more than one objective as the project 
may address multiple purposes.  Projects are delineated by three phases Planning, Design and 
Construction. The construction phase has the majority of the expenditures during the window with 
approximately $274.5 million. 
 



3 
 

Capital projects are also categorized into one of eight functional areas depending upon the scope and tasks 
involved. Of the approximately $320.5 million expenditures scheduled 64% are for the COS Phase III 
facilities, with design in 2014 and construction in 2018. 
 
Page 8 and 9 shows the CIP costs from the prior year CIP. The most significant change is the window 
shift, dropping out FY 13 and bringing on an additional year FY19.  The most significant increase is the 
CSO Phase III facilities overall its 10.6 percent.  For planning purposes expenditures are classified into 
cost categories, construction making up the largest category with $193.1 million and that’s for the 
contractors and construction management costs associated with the projects. 
 
We also have five major project expenditure categories and other smaller projects and as you can see on 
Page 9, 83% of the CIP is primarily for the CSO Phase II and CSO Phase III facilities and those are 
mandated programs.  
 
Page 10 begins the discussion of the projects, CSO Phase II all fourteen contracts have been awarded, 
construction is approximately 42% complete. The cost in this CIP , are estimated at $212 million which is 
a further reduction of $21.2 million or 9% from the prior year CIP. Page 11 discusses CSO Phase III the 
predesign estimates for design and construction are $604.7 million again design will begin in 2014 and 
start with a re-evaluation of the proposed program.  
 
Nitrogen removal at Field’s Point is approximately 97% complete and scheduled for completion this 
calendar year 2013.  Bucklin Point’s nitrogen removal facilities are 49% complete and the current 
construction estimate is $43 million dollars.  
 
Page 13 discusses NBC’s Renewable Energy Projects with respect to the Wind Turbines at Field’s Point 
final improvements to the interconnection facilities are anticipated to be complete in FY 2014 and that 
will enable NBC to increase its electricity construction. NBC has also applied for authorization to sell 
Renewable Energy Credits or REC’s.  At Bucklin Point NBC is in the final design for its biogas reuse and 
the current estimated construction cost is approximately $5.6 million dollars.  Page 14 and 15 we discuss 
NBC’s Collection System Infrastructure. In order to maintain NBC’s commitment to its infrastructure and 
collection system NBC allocates $1.5 million annually to interceptor repair and construction projects and 
$500,000 annually to interceptor inspection and cleaning projects.  As projects are identified the funds are 
transferred from that allocations and project numbers are assigned. Completed project last year, we 
completed three capital projects totaling $2.4 million dollars.  Page 15 we identify a total of seven new 
capital projects this year, one of which involves a study of the effect of the nitrogen reduction on 
Narragansett Bay and that’s important for NBC to receive that report and legal analysis to the extent it 
may have an impact on which NBC is mandated to continue with these costly capital improvements. 
New projects total $17.7 million 
 
Page 16 and17 we have the CIP project locations.  The map identifies the projects and their 23 locations. 
Page 18 and 19 we begin to look at some of the funding. With respect to program funding NBC is 
committed to obtaining the lowest cost of financing in order to minimize ratepayer impact while ensuring 
compliance with regulatory constraints.  NBC must also expend and manage its resources in accordance 
with the Trust Indenture and eighteen supplemental Indentures. 
 
Capital projects once their complete, some will have an impact on the operating budget while the primary 
impact of the CIP on the operating budget is debt service the engineers have identified seven capital 
projects that will have impacts, two which will have positive impacts and those are the renewal energy 
projects. 
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Page 20 we look in FY 2019 which is the last year in the window the operational impacts of the 
completed facilities will total $1.1 million dollars or approximately 2.8% of the operating budget and the 
impacts are for chemicals, labor, maintenance and service agreements, screening and grit disposal and 
those are outlined in the chart at the bottom of Page 20.  The capital projects cost summary is on Page 21 
and 22 and that basically outlines each of the fiscal years preceding, and following the CIP window by 
project.  That gives you the total estimated cost which is a little bit larger because it includes all of those 
years and that number is on that page.  Page 23 through 60 provides a summary of each project. All of 
these pages outline each project, it contains a project name, a number, a description, the overall schedule, 
a cost detailing the project.  The appendix of the document is a schedule outlining the detailed schedule 
for each project.  
 
There were no questions and this concluded the CIP presentation.  
 
Commissioner Farnum made a motion to approve Resolution 2013:18: Review and Approval of Fiscal 
Year 2015-2019 Capital Improvement Plan  Commissioner Montanari seconded the motion and the vote 
taken by the CEO Committee was unanimous. The motion carries. 
 

B. Review and Approval of Resolution 2013:21; Contract 126.00 DB FPWWTF 
Land Acquisition/Municipal Solid Waste Transfer Station 

 
Mr. Marshall advised that the Narragansett Bay Commission (NBC) and the City of Providence (City) are 
in the process of finalizing an Alternate Benefits Agreement for the transfer of the City’s Municipal Solid 
Waste Transfer Station property to the NBC.  As reimbursement for that property, the NBC agreed to 
build a replacement Municipal Solid Waste Transfer Station on City owned land on Terminal Road.   

On March 6, 2013 the NBC advertised a Request for Qualifications/Proposals (RFQ/P) for a Design/Build 
contract for a new Municipal Solid Waste Transfer Station.  The RFQ/P asked for a partial design of the 
facility and a Lump Sum Price (LSP.)  On April 17, 2013 four proposals were received.  The LSP’s 
ranged from $698,800 to $848,706.   

Per the Agreement with the City a Project Management Team (two NBC personnel and Bill Bombard, 
acting City Public Works Director) reviewed the proposals.  Two firms were shortlisted and were called 
in for interviews.  The DiGregorio Corporation with CDM Smith Inc. (DiGregorio) proposal included the 
second lowest LSP, at $750,000 for an alternate design and also provided the design solution that best fit 
the needs of the City’s Public Works personnel.  DiGregorio proposes to rehabilitate the existing garage 
in lieu of demolishing it and erecting a butler style building for e-waste. This was a cost savings to the 
proposal.  The Team recommends that DiGregorio be awarded this contract in the amount of $750,000 
(alternate proposal). 

This Contract will be funded through capital financing. 

We respectfully request approval of Resolution 2013:21. 

Commissioner Montanari  made a motion to approve Resolution 2013:21; Contract 126.00DB FPWWTF 
Land Acquisition/Municipal Solid Waste Transfer Station-Award of Contract. Commissioners Thompson 
and Farnum seconded the motion and the vote taken by the CEO Committee was unanimous. The motion 
carries. 
  

4. Other Business 

None. 
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5. Adjournment 

A motion to adjourn was made by NBC Chairman Mesolella seconded by Commissioner Montanari and 
the CEO Committee meeting adjourned at 9:25 a.m. 

Respectfully submitted, 

 

Raymond J. Marshall, P.E. 
Executive Director/Secretary 
 

 

 
 


