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OFFICIAL MINUTES OF: 

Meeting of: CEO Committee Meeting 

Date: May 15, 2012 

Time: 9:00 a.m. 

 
 
MEMBERS PRESENT:    MEMBERS ABSENT: 
   
Michael Salvadore, CEO Chairman   Robert Andrade 
Vincent Mesolella     John Farnum 
Al Montanari      John MacQueen     
Leo Thompson      Angelo Rotella     
Richard Worrell 
 
STAFF AND GUESTS PRESENT: 
 
Raymond J. Marshall, Executive Director   Jason Galego, NBC  
Tom Uva, NBC       Tom Brueckner, NBC 
Joe Pratt, Louis Berger Group     Lori Vernon, NBC 
Rich Bernier, NBC      Sherri Arnold, NBC 
Karen Musumeci, NBC      Brendan Cunha, NBC   
Jennifer Harrington, NBC     Laurie Horridge, NBC 
Deborah Samson, NBC       
Paul Nordstrom, NBC 
Pam Duckworth, NBC 
Karen Giebink, NBC 
1. Call to Order 
 
Recognizing a quorum, CEO Chairman Salvadore called the May 15, 2012 Construction/ 
Engineering/Operations (CEO) Committee Meeting to order at 915 a.m. 
 
2. Approval of Minutes – April 10, 2012 CEO Committee 

 
Chairman Salvadore asked for a motion to approve the April 10, 2012 CEO Committee Meeting minutes 
as written.   
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Commissioner Montanari moved to approve the minutes of the April 10, 2012 CEO Committee..  
Commissioner Thompson seconded the motion.  The vote taken by the CEO Committee was unanimous.  
The motion carries. 
 
 
3. Items for Action 

 
      

A. Review and Approval of Resolution 2012:13; Approval of Fiscal Year 2014-2018 Capital 
Improvement Plan 
 

Mr. Marshall advised that Pamela Duckworth would be reviewing the NBC’s 2014-2018 Capital 
Improvement Plan (CIP) with the Committee.  Ms. Duckworth noted that the Committee members each 
have in front of them a hard copy of the CIP. 
 
Ms. Duckworth advised that this Capital Improvement Program is for the window FY2014 through 2018. 
The total CIP is $290 million dollars approximately $140 million is for construction of the CSO Phase II 
facilities.  The Narragansett Bay Commission’s CIP identifies programs and capital investments 
necessary to comply with current and future regulatory requirements, allows us to take advantage of 
technological advancements and ensures the integrity of NBC’s infrastructure.  The project schedules and 
costs included in the CIP have been developed through a planning process that involves NBC’s 
Engineering, Construction and Finance staff. This year’s CIP identifies a total of 50 projects. She noted 
that the capital expenditures for FY 2013-2014 exceed $100 million dollars as Phase II construction 
continues, the construction of the nitrogen removal facilities at Field’s Point comes to completion, and the 
start of construction for the nitrogen removal at Bucklin Point. 
 
Ms. Duckworth reviewed page 4 and 5 which identifies 26 Capital Improvement locations which she 
advised are categorized into 7 of the eight functional areas.  The program assumptions, cost and cash 
flows are based on engineering estimates as well as bid amounts once they become available. Financing 
costs and debt service for the CIP Program are not included in the CIP expenditures or the project cash 
flows. The CIP drives NBC long term financing requirements and therefore the particulars of each project 
are an essential component of the NBC’s financial plan.  Our capital expenditures are expected to remain 
high over the next two years primarily due to investments required to meet state and federal mandates 
such as the CSO Phase II facilities or the nitrogen removal at Field’s Point and Bucklin Point. 
 
Ms. Duckworth advised that project managers look at the criticality of each project and will determine 
their project priority.  Projects are given a ranking of A, B or C.  This CIP included $242 million dollars 
which have an A ranking which are project most critical or mandated, $33 million of the projects are 
categorized as B which are projects that are imperative to NBC’s ongoing operations and $14.5 million 
are ranked as C which are important but not critical to ongoing operations.  She stated that the graph on 
Page 8 shows that the construction phase has the largest amount of expenditures at $245 million dollars 
followed by design at $ 42 million dollars in the five year window.  As part of the CIP development 
process project managers determine the specific strategic goal or goals that the project will address. The 
chart on the bottom of page 8 shows the percentage of Capital Projects by Strategic Objective. NBC 
classifies the capital expenditures by categorizing each capital project into one of eight functional areas, 
according to the scope and tasks involved within each capital project. Page 9 and 10 shows the allocation 
and costs by functional area and has a comparison chart showing the capital expenditure cost by 
functional area from the prior year CIP to the current year.  Although the most significant change is due to 
the CIP’s window shift from year to year the CSO Phase II facilities have decreased by $150 million or 
52% as a result of construction bids received.  
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Ms. Duckworth advised that there are 5 significant capital improvement projects in this year’s CIP.  The 
projects are CSO Phase II and Phase III Facilities, the Regulatory Compliance Building, Fields Point 
Nitrogen Removal Facilities and the Bucklin Point Nitrogen Removal Facilities which total $258 million 
dollars or 89% of the CIP this year.  She reviewed Page 12, the cost comparison table from the prior 
year’s CIP for Phase II Facilities. She noted that the total estimated project cost for Phase II is $233 
million, a 32% decrease from the prior year.  The estimated cost for Phase II in FY 2014 through 2018 is 
$140 million.  Also noted was the 10 of the 14 contracts have been awarded, CSO Phase III facilities is 
the third and final phase representing $77 million dollars of the CIP, the nitrogen removal at Field’s Point 
is 84% complete while the nitrogen removal facilities at Bucklin Point is underway at the current 
construction cost estimate of $43 million dollars. This cost is $9.9 million dollars less than the cost in last 
year’s CIP based on the actual bid which came in lower than the estimated bid. 
 
NBC currently has two green projects, the wind turbines have been erected and we wait to finalize the 
interconnect agreement with National Grid. The second project is the Bucklin Point Wastewater 
Treatment Facility Bio-Gas Reuse which is in final design. 
 
Page 16 details CIP projects that demonstrate NBC’s continued commitment to maintain NBC’s 
infrastructure and collection system and shows a graph of the projects completed in FY 2012. The annual 
allocation is $1.5 million dollars for interceptor construction and repairs and $500,000 to interceptor 
inspection and cleaning. Ms. Duckworth advised that this year’s CIP identifies three new capital projects 
totaling $3.6 million dollars, Field’s Point Wastewater Treatment Facility Pump Replacement, Utility 
Reliability Enhancement for FP Campus and Improvements to Interceptors FY 2012 which are detailed 
on Page 17. 
 
NBC is authorized to issue debt to finance its CIP and uses a long term financial model to identify the 
capital funding needs and sources and to project debt issuance. NBC maximizes its borrowing from RI 
Clean Water Finance Agency to the extent that there are loans available. There are other factors that must 
be included NBC is regulated by the RI Public Utilities Commission and the PUC has restricted the use of 
the prior year debt service coverage. We must also expend and manage our resources in accordance with 
NBC’s Trust Indenture and Fifteen Supplemental Indentures. 
 
Ms. Duckworth stated that the primary impact of the CIP on the Operating Budget is the payment of debt 
service NBC engineers have identified seven capital projects that will impact the Operating Budget and 
the charts and graphs on Page 18 and 19 detail the CIP impact on the Operating Budget.  
 
Ms. Duckworth also reviewed the Capital Project Cost Summary and the Project Detail sheets and the 
Design and Construction schedules with the Committee. 
  
This completed Ms. Duckworth’s presentation. 
 
The committee members had some questions regarding debt service and the impact on the CIP resulting 
from lower bids that NBC received for pending CIP projects. Both Ms. Giebink and Mr. Marshall 
answered the Committee’s questions. 
 
 
With no further questions from the Committee Commissioner Montanari made a motion to approve 
Resolution 2012:13; Approval of Fiscal Year 2014-2018 Capital Improvement Plan. Commissioner 
Worrell seconded the motion and the vote taken by the CEO Committee was unanimous. The motion 
carries. 
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B. Review and Approval of Resolution 2012:14; Contract-303.04C-SCS0I Main 
Recommendation for Award 

 

Mr. Marshall advised that seven bids for construction Contract 303.04C SCOI Main were received by the 
Commission’s Procurement Section on April 26, 2012.   The contractors and their bids are: 

Northeast Remsco Construction   $18,657,000 
Barletta Heavy Division    $20,495,000 
JR Cruz Corp.     $22,298,298 
Michels Corp.     $24,872,150 
Cruz Contractor, LLC    $27,185,110 
C A C Industries, Inc.    $27,617,401 
Jay Dee Contractors, Inc.   $40,985,000 

 
This contract is the twelfth contract to be bid under the DEM mandated Phase II CSO Program.  It entails 
construction of approximately 4,775 feet of 48” diameter and 940 feet of 60” diameter CSO interceptor 
along the Seekonk River in Providence. 

Northeast Remsco Construction  (NRC) submitted the low bid of $18,657,000.  This bid is 9% lower than 
the second low bid.  The engineer’s estimate was $35,000,000.  

NRC is a national microtunneling contractor based in New Jersey with an excellent reputation.  

As with all projects of this size and complexity there will be ancillary costs associated with the project 
including but not limited to:  advertising, printing, police details, specialty engineering consultants 
(maximum contract ceiling of $20,000), material/soil testing firm and staff time associated with contract 
inspection and administration. 

Louis Berger Group (LBG) has evaluated the qualifications and the bid proposal of the low bidder and 
has checked references for the purpose of establishing the firm’s capability to successfully complete this 
construction project.  LBG has recommended that the Commission award the Contract for the 
construction of Contract 303.04C SCSOI Main to Northeast Remsco Construction of Farmingdale, NJ 
because LBG has determined that Northeast Remsco Construction is the lowest, responsive, responsible 
bidder. 

We respectfully request your approval of Resolution 2012:14 Authority to Award Contract 303.04C 
SCSOI Main to Northeast Remsco Construction for a cost not to exceed $18,657,000 subject to the 
approval of the Contractor’s MBE/WBE plan and EEO requirements by the Rhode Island Department of 
Administration. 

NBC Chairman Mesolella made a motion to approve Resolution 2012:14; Contract 303.04C-SCSOI Main 
Recommendation for Award. Commissioners Montanari and Thompson seconded the motion and the  
vote taken by the CEO Committee was unanimous. The motion carries. 
 

C. Review and Approval of Resolution 2012:15; Contract  303.02C-OF 106 
Facilities Recommendation for Award 
 

Mr. Marshall advised that seven bids for construction Contract 303.02C OF 106 Facilities were received 
by the Commission’s Procurement Section on April 25, 2012.  The contractors and their bids are: 
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J. H. Lynch & Sons, Inc.   $3,688,936 
DiGregorio, Inc.    $4,027,127 
Cardi Corporation    $4,516,350 
John Rocchio Corp.    $5,591,512 
R. Zoppo Corp.     $5,830,762 
D’Ambra Construction Co, Inc.   $5,884,150 
Carlin Contracting Co, Inc.   Non-responsive 
 

This contract is the eleventh contract to be bid under the DEM mandated Phase II CSO Program.  It 
entails construction of a storage facility, pump station, wetlands, overflow channel and surface restoration 
in Central Falls. 

 J. H. Lynch & Sons, Inc.  (Lynch) submitted the low bid of $3,688,936.  This bid is 8.4% lower than the 
second low bid.  Lynch is a well know local contract capable of completing the work.   

As with all projects of this size and complexity there will be ancillary costs associated with the project 
including but not limited to:  advertising, printing, police details, specialty engineering consultants 
(maximum contract ceiling of $20,000), material/soil testing firm and staff time associated with contract 
inspection and administration. 

Louis Berger Group (LBG) has evaluated the qualifications and the bid proposal of the low bidder and 
has checked references for the purpose of establishing the firm’s capability to successfully complete this 
construction project.  LBG has recommended that the Commission award the Contract for the 
construction of Contract 303.02C OF 106 Facilities to J. H. Lynch & Sons, Inc. of Cumberland, RI 
because LBG has determined that J. H. Lynch & Sons, Inc. is the lowest, responsive, responsible bidder. 

We respectfully request your approval of Resolution 2012:15 Authority to Award Contract 303.02C OF 
106 Facilities to J. H. Lynch & Sons, Inc. for a cost not to exceed $3,688,936 subject to the approval of 
the Contractor’s MBE/WBE plan and EEO requirements by the Rhode Island Department of 
Administration. 

Chairman Salvadore asked if there was any explanation as to why Carlin Contracting Co., Inc. was non-
responsive.  

Richard Bernier, NBC Director of Construction Services advised that when a bid is over $750,000 the 
contractor is required to submit a public copy with their bid. The law states that a that when a public copy 
is not submitted with a bid the bid immediately becomes non-responsive. 

NBC Chairman Mesolella made a motion to approve Resolution 2012:15; Contract 302.02C-OF 106 
Facilities Recommendation of Award. Commissioner Montanari seconded the motion and the vote taken 
by the CEO Committee was unanimous. The motion carries. 

D. Review and Approval of Resolution 2012:16; Contract 121.00C-Fields Point 
Wastewater Treatment Facility Wind Turbines Recommendation to Enter Into 
National Grid Interconnection Service Agreement. 

Mr. Marshall stated In September 2010, the NBC Board of Commissioners approved the award of 
Contract 121.00C, a Design/Build Contract for the construction of three wind turbines for the amount of 
$12,168,511 to Gilbane Building Company (Gilbane).  The Contract was signed and a Notice to Proceed 
was issued to Gilbane on April 19, 2011.   
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One of Gilbane’s tasks was to work with National Grid (NGrid) to allow the NBC to export power to 
NGrid.  As part of the interconnection approval process NGrid performs an Impact Study to determine 
how the connection of the wind turbines would effect NGrid equipment.  (This is in accordance with “The 
Narragansett Electric Company Standards for Connecting Distributed Generation R. I. P. U. C. No 2078 
approved by the PUC on November 30, 2011.)  The study will identify the scope of work and associated 
costs that NGrid will have to complete to accept the NBC’s exported power.  
 
This issue was reviewed in detail at both the April 10th Board and CEO Meetings regarding an increase to 
Gilbane’s change order approval ceiling. That change order included the cost for protection equipment on 
“our side” of the meter. At that time NGrid told us by April 20 the study would be done but revised the 
completion date to early May.  The study was to determine what equipment is required on “their side” of 
the meter. 
 
In recent conversations with NGrid representatives, they have indicated that the cost on “their side” of the 
meter is estimated to be $700,000.  Once we receive the Impact Study identifying the associated costs, the 
NBC must enter into a Interconnection Service Agreement with NGrid and issue a check for the 
associated costs.  The two major items that have been identified to date have been listed below. 
 
The first major item that NGrid will identify in the Impact Study is that the 11.5kV feed to the WWTF is 
an older circuit and would not be capable of accepting the exported surplus electricity from the wind 
turbines.  NGrid will require the power to be exported to one of two 12.47kV circuits.  NGrid has 
determined that the most cost effective way to provide the 12.47kV service would be to extend the 
12.47kV lines that currently end just west of the Field’s Point main entrance gate on Ernest Street.   
 
A second major item that NGrid will identify in the impact study is equipment that they would need at 
their electrical substation located on the Manchester St (actually at the intersection of Point & Eddy St).  
NGrid is requiring the use of Direct Transfer Trip (DTT) devices. The DTT’s will be connected to the 
NGrid circuit breaker that feeds the WWTF, and if the NGrid breaker is opened or tripped, the wind 
turbine breakers will trip, ensuring that the wind turbines are not exporting power onto a “dead” NGrid 
circuit.  This item will also require the involvement of Verizon so a dedicated communications line can 
link our equipment with NGrid. 
 
We will not know whether there are other NGrid impacts until we receive the Impact Study.   
 
However with the information we currently have, it is highly advisable to move ahead with the NGrid 
equipment purchase because of the long lead time associated with the acquisition.  
 
Based upon the above, it is recommended that the Chairman and Executive Director be authorized to 
execute the Interconnection Service Agreement with National Grid for Contract 121.00C – Fields Point 
Wastewater Treatment Facility Wind Turbines for an aggregate amount not to exceed $700,000 and 
recommend approval of Resolution 2012:16. 
 
Commissioner Montanari made a motion to approve Resolution 2012:16; Contract 121.00C-Fields Point 
Wastewater Treatment Facility Wind Turbines Recommendation to Enter Into National Grid 
Interconnection Service Agreement. Commissioner Thompson seconded the motion and the vote taken by 
the CEO Committee was unanimous. The motion carries. 

E. Review and Approval of Resolution 2012:17; Authorization to Acquire Land 
From National Grid 
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Mr. Marshall advised that the NBC has been upgrading and securing its Field’s Point campus for the past 
several years. The main purpose of these upgrades is to comply with ever increasing federal and state 
mandates regarding nitrogen removal and quality controls in the laboratory. The acquisition of the City’s 
former Animal Shelter structure on Service Road is the intended site of the NBC’s proposed Regulatory 
Compliance Building. The simultaneous acquisition of that portion of Service Road that lies between the 
Corporate Office Building and the plant furthered NBC’s long term goal of unifying and securing its 
campus.   
 
Due to increased Port security after 9/11, access to and from the Port has been restricted and resulted in 
the rerouting of much of the heavy truck traffic directly through NBC’s site, especially when shipments of 
road salt are delivered to the Port.  The only other direct route is through the Johnson and Wales 
University campus. The NBC, along with Johnson & Wales University, the Port of Providence and others 
have determined that construction of a new road which does not cut through either campus but provides 
Port businesses with continuing ingress and egress should be constructed.  
 
NBC will not be required to contribute to the cost of construction of the proposed new road but must 
provide access through its former EcoDepot site which abuts a small and vacant National Grid parcel.  In 
addition, NBC, after discussions with National Grid, has tentatively agreed to acquire the vacant National 
Grid parcel to further the construction of the new road. The subject Resolution authorizes NBC staff to 
acquire the NGrid parcel either through negotiation or condemnation. 
 
Commissioner Montanari made a motion to approve Resolution 2012:17; Authorization to Acquire Land 
From National Grid. Commissioner Thompson seconded the motion and the vote taken by the CEO 
Committee was unanimous. The motion carries. 

4. Other Business 

None. 

5. Adjournment 

A motion to adjourn was made by NBC Chairman Mesolella, seconded by Commissioner Montanari and 
the CEO Committee meeting adjourned at 10:15 a.m. 

Respectfully submitted, 

 

Raymond J. Marshall, P.E. 

Executive Director/Secretary 
 

 

 

 


