HARMONY FIRE DISTRICT
P.O. Box 360 — 194 Putnam Pike
Harmony, R.I. 02829

The regularly scheduled monthly meeting of the Harmony Fire District Executive Board was held at
the Harmony Fire Station on Thursday, November 18, 2010.

Present: Chief Stuart Pearson; Moderator - Raymond Fogarty, Jr.;
Tax Collector - Kimberly Barber; Attorney - Fred Mason, Jr.
Board Members - Louise Michaels, James Richards & George Kain

Absent: Treasurer - Sandra Owens — excused
Board Member — Milton Huston — excused
Association Representative — John Falco, President — excused

I. — Meeting Called to Order: 7:00 pm by Moderator Fogarty.

1. - Approval of the minutes from the October 21 meeting.

Moderator Fogarty asked the board if there were any discrepancies to note on the minutes from the
October 21* meeting. If not, he would like to call for a motion to accept them. George asked Kim if
the minutes could be e-mailed to the board members prior to the meeting. She agreed.

Jim made a motion to accept the minutes. Louise seconded the motion. The motion carried.

I11. - Treasurer’s Report:
Due to Sandy’s absence there was no Treasurer’s Report available to present.

1V. - Tax Collector’s Report:

Taxes receivable balance is $152,308.28 as of today’s date. Taxes collected in the month of
October were $136,368.46. Third party billing monies collected in the month of October totaled
$6,781.01.

The Tax Sale was held on November 2™. Of the 6 properties advertised, 5 sold and 1, the Davis
property, was passed on by all bidders. | have already been contacted by 2 to get information about the
redemption process. Ray asked if 5 was the highest amount ever sold. Kim said it was since she has
been here and Louise commented that it was the most she can ever remember.

Kim presented a brief analysis of her recent tax collections. 78%, $346,947.34, of the 2010 Tax Levy,
$446,182.96, has been collected to date. Between 9/1 and 11/18/10 total taxes collected were
$381,125.86. Therefore during that period, leading up to the Tax Sale date, 9% of the collections were
for past due receivables. Ray asked if these figures were in line with prior years. Kim said yes they
seem to be OK. She had done the analysis because she wondered that herself. With so many
properties at the tax sale, she wanted to be sure collections weren’t slipping too much. Louise asked
how far in arrears an account had to be, before they went to tax sale. Kim stated 2 years not including
the current years bill. So for this tax sale these accounts owed back to 2007. Ray asked if any of these
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accounts were also delinquent with their town tax bill. Some discussion followed regarding the tax
sale and redemption process.

George asked if the City of Providence had paid there bill or ever contacted me after they had reached
the treaty agreement with the Town of Glocester. Kim stated they had paid with no issues.

Kim asked the board to make a ruling on a request from a taxpayer to have 3 years worth of interest
waived on her account. The person in question stated that she thought her fire district tax bill had
been being paid through her mortgages tax escrow account. Kim had told her she could waive $5.11
interest on the current year’s bill, but could not waive the prior 2 years without the board’s consent.
The board agreed unanimously that the interest is due and payable. A precedence must be set or all
taxpayers would be looking for waivers. A letter will be sent to the taxpayer explaining the board’s
position in this matter.

Additionally another taxpayer had made a complaint, through a third party who was paying her bill,
regarding her fire district tax bill. She felt it was too high for the land portion, since it is made up
mostly of grass. Kim had explained that if she had an issue with the assessed value she should contact
the Glocester Tax Assessors office. However the taxpayer wanted her complaint to be heard by the
board at their next meeting. Kim let her know when the next meeting date would be, should she
choose to attend. The third party had returned to Kim’s office again and her that the taxpayer was not
very happy and she had told him he would have to attend the meeting for her. The board agreed
unanimously that the bill was correct and remained as billed.

George made a motion to accept the Tax Collector’s report. Jim seconded it. The motion carried.

V. - Chief’s Report:

NOTE: The Chief’s Report was presented first this evening in order to excuse him early to attend
another meeting. However this report was typed in proper agenda order.

Thank you card received from Fred & Tonia Mason for floral arrangement sent upon the passing of her
mother.

Thank you card received from Bob & Doreen Pierce for floral arrangement sent upon the passing of
her mother, Dorothy Smith.

GEM has been working on the boiler replacement. They have fired it up and are almost complete; they
should be done by the end of the week hopefully. There were a couple of extra items that have come
up that still need to been addressed. Ray asked about the cost and the Chief stated that we should be
fine with our budget. George asked about the make-up air return. The Chief said that it is wired
directly to the boiler now. When the boiler fires up, it fires up. George commented that they have
been doing a very neat job and he was surprised that the new boiler was actually % the size of the old
one.

On October 28" the RIAFC meeting was held this month at Chester’s. There were approximately 67
people in attendance, a great turn-out.

In the beginning of November the Chief attended the quarterly NEAFC board meeting in Portland,
ME. Work was started on putting together the conference for next June.
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John Falco has now completed his 6 month probationary period as Lieutenant. Additionally, Private
Julie Brackett will complete her 6 month probationary period as a new member this Saturday. Pwvt.
Brackett has already obtained her EMT-B license while under probation.

The NRIFL hosted a class at the Harrisville Fire Department this past Monday evening which Private
Linda Ferragamo attended. The speaker at this meeting was William Cox, Rl Medical Examiner.

A couple of expenses this month to note were the bill for the repairing the brake valve on E-22, $500,
and the bill to repair a leak in the Plymovent system, $500.

A benefit was held on November 13" for Patty & Villi Svansson at the Knights of Columbus in
Pascoag. George & Stephanie worked at the event and the HFD Association made a $200 donation.
Patty is the Chepachet Fire District Tax Collector who lost her home to fire recently.

The Chief attended the IAFC Symposium in the Sun in Clearwater, Florida, last week. Fire Chief’s
from all over the country attended. Retired Fire Chief Alan Brunacini from Phoenix, AZ, was one
particular speaker whom the Chief thought was very intelligent and had some very good ideas. He
stated that he brought back some very interesting items to share with the department. He will be
scheduling a meeting with the officers to discuss it all.

Reminder: HFD Annual Christmas Tree Lighting, Sunday, 11/28/10, 4-6:00 pm
Louise made a motion to accept the Chief’s report. George seconded it. The motion carried.

V1. — Harmony Fire Department & Improvement Association Report:
Due to John’s absence there was no Association Report available to present.

V1I1. - Committee Reports:
a. Policies & Procedures Manual — Milton, Chair
Due to Milt’s absence there was no report available to present.

b. Charter & By-Laws Review — George, Chair
Submission being worked on by Kim with Senator Fogarty’s office.

VIII. - Old Business: Addressed throughout reports.

IX. - New Business:

George wanted to mention that the sidewalk cleaning that is going on along Putnam Pike here in
Harmony was a project spearheaded by Capt. Randy Brackett, who is an employee of the RI DOT.
Ray stated that he had spoken with Jerome Plante and heard that there is a project in the works for the
Spring to repave from Putnam Pike from the intersection with West Greenville Road west to the
Highway Garage. Some discussion followed about the repaving and other projects within the town.

George made a motion that letters be sent from the Harmony Fire District Board to Senator Fogarty
and Representative Winfield requesting that restoring pre-existing sidewalks in the village of Harmony
be done as a part of the repaving project, due to public safety considerations. The letter should ask
them to request a Public Meeting with RI DOT to be held at the Harmony Fire Station explaining the
project to the residents. Louise seconded it. The motion carried.

Page 3 of 4



X. - Public Input: No audience.

XI1. — Executive Session: None called.

XII. — Adjournment:
Jim made a motion to adjourn the meeting. Louise seconded it. The motion carried.
The November meeting of the Harmony Fire District Executive Board was adjourned at 7:30 pm.

The next meeting of the Harmony Fire District Executive Board
is scheduled for Thursday, 7:00 pm, January 20, 2011 at the Harmony Fire Department.

Respectfully Submitted,
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Kimberly S. Barber
Tax Collector/Secretary
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