MSAPTF Meeting Minutes
December 2, 2010

The meeting was called to order at 6:05 p.m.

1. Welcome & Introductions

a. Attending: Carmela Geer, Nan Heroux, Jennifer Barrera, Scott
McLeish, Lori Verderosa, Shawn Brown- Town Administrator, Town of
Middletown, Sue Winsor, Bruce Long, Fredlin Bennett, Wendy Lord
Harvey, Susan Schenck

b. Excused: Chris Epperson, Michael Kravchuk, Libby Ivy, Rick
Lombardi

2. Approval of Minutes: October 28, 2010

a. Scott McLeish made motion to accept, Jennifer Barrera seconded.

All in favor, none opposed.

3. Financial Reports: Lori reports that there are no financial reports
as the Town of Middletown Finance Department is in the middle of an
audit.

4. Committee Reports: There are no committee reports.

5. Coordinator’s Report: Lori reports that October was a busy month.
She provided highlights of activities within the schools, discussed
changes to the funding for LEA’s to do prevention programming and
provided updates to the RBS training needs. She discussed DFC
grant webinar’'s, outcomes reporting, pending evaluator reporting,
data and evaluation plan was submitted by Lori.

a. Scott asked why RBS training is only being offered to liquor stores

and not restaurants/bars. Discussion.



b.Lori is working with C & Family regarding the Social Host
Intervention Program. Discussion as to why C & F was chosen — Lori
reports that CODAC was disinterested and NCCMHC never
responded. Shawn reports that the municipal court judge has no
options to offer alternatives to the offenders. There are only 2 other
non-clinical options within the State of RI. “RYDD” and “Zero
Tolerance” both are geared to drinking/driving issues vs. objective
design for this intervention program. Discussion

c. Susan requested that Lori explore the program that was formerly
known as Stopover Services. Discussion about intake process, court
process.

d. Shawn asked about the commitment from the task force regarding
the purchase and use of the ID screening machines. Lori reports that
approximately 18-20 of the machines haven’t been distributed.

Discussion about putting the machines in use in more facilities. Lori
reports that the DFC grant has a vendor piece written in to allow there
to be additional follow up. Shawn recommends that MSAPTF
provides the list of establishments that do not have the machines to
be outreached by the MPD to encourage use.

6. Old Business:

a. Town Administrator Presentation. Shawn Brown presents a brief
history of the Town of Middletown and MSAPTF's efforts to align.
Shawn’s recommendation to the Town Council will be to expand the
task force to 12 people to represent the 12 sectors and expand
membership opportunities to people who do not reside in

Middletown. Shawn reports that he is working with Lori to develop



method to identify additional volunteers.

I. Q: Carmela — How much work can be done independently of the 12
MSAPTF members? Specifically to accomplish the deliverables of
various grants. Shawn provides example from Matrix that Lori and
Shawn have developed. Discussion on matrix that will be developed
to capture deliverables, work plan, priorities, resources and
additional needs that encompasses all the work of the MSAPTF. They
plan to complete and present at the next MSAPTF meeting for
approval to ensure implemented by January 1, 2010. Approval to
implement the matrix will provide Shawn with the information he
needs to feel comfortable signing the grant acceptance documents.

Ii. Lori reports that she and Shawn have identified that the RISAPA
and DFC work plan goal attainment necessitates the Task Force
members being involved in other ways and/or identifying additional
volunteers.

lii. Q: Carmela — What can we do now? A: Be prepared to review the
matrix prior to the meeting and make decisions, be prepared to
review SPF/SIG final evaluation results to include in the matrix. Lori
recommends that all task force members review the two matrix that
were distributed at last meeting as well as the SPF/SIG executive
summary in the final evaluation.

Iv. Shawn discussed that we need to identify how much time we are
willing to put in to this. Identify other resources for other expertises
that we may not have, for example - opportunity for liquor vendors to
become sponsors.

v. Carm reports that there is still more untapped talent on the task



force. Bruce reports that the collaboration between the task force
and school department is exciting — the task force is at every event.
Bruce reports that this becomes more important now that the DFC
grant has an in-kind volunteer hour match requirement. Wendy
reports that there are also lots of student availability in the
community. Carm reports that we need to identify what each sector
Is brining to the table. Wendy reports that the task force needs to
meet the community youth where they are — social media. Lori
reports that she has outreached other community groups to identify
strategies. Carm reports that each sector needs to report what each
sector representative has brought to the table and what else could be
done. Lori reports that the DFC narrative really details what a
coalition needs to look like. Lori reports that this matrix will guide the
task force’s decision making regarding subcommittee work.

vi. Lori reminds task force that there was an offer from the former
website designer wrote the task force requesting to make a
presentation. Discussion about lower cost options, timing, DFC
deliverables that will promote MSAPTF and outreaching other
communities - Faith community, Military, Sports communities.

b. Bruce asks if the e-mail lists collected have been collated — Lori
reports that she has someone helping her and that we lost a lot of
e-mail addresses with writing errors. Wendy recommends using
laptop.

c. DFC Grant Update

I. Lori will be attending the new grantee workshop in Washington DC

next week



Ii. Evaluator will be advertised, bidders conference — Shawn reports
that our past evaluator may have a ‘master price agreement’ - if so,
the council can award the contract.

lii. Wendy asks that the DFC grant acceptance has been signed.
Shawn reports that the council approved it but Shawn has not signed
the acceptance. Shawn reports that he wouldn’t sign if he doesn’t
think that MSAPTF and Town of Middletown cannot meet the
deliverables within the grant.

Iv. Discussion about staffing for the grant - Part-time staffing needs to
be established as a 1099 vendor vs a part-time employee of the Town
of Middletown. There is also a union requirement tha needs to be
explored.

v. Data collection plan extension letter was not needed - Lori

submitted the plan as the submission was not as detailed as needed.

d. Rl State Leg Grant Proposal FY 2010-2011

I. Legislative grant was awarded. Application requires a summary
that includes a need, purpose and objectives.

li. Lori reports that there has been discussion regarding a youth
subcommittee but that there is no existing funding. Possibly fund a
youth subcommittee.

lii. Carm reports that an example is the post prom committee is an
example of this — the parents “exist” but do not have a home. Carm
reports that a number of these parents have approached Carm
requesting that the post-prom events do not have a home. The

post-prom is not a sponsored event thus there are issues ie — liability.



iv.Carm is proposing that the task force creates a youth
subcommittee that provides a “home” for the post-prom committee.
Discussion on liability, evolution of post-prom committee. Bruce
asks if it would become a MSAPTF event. Carm reports yes. Fredlin
reports on liability of off- site events in Providence.

v. on donating funds to the post prom committee.

vi. Bruce reports that he feels that we need to commit the money to
youth activities at the school. Wendy reports that we should be able
to fund youth activities within other youth area beyond the school —
re: youth.

vii. Lori reports that youth activity funding will be identified after the
matrix is completed — it is dependent upon personnel costs,
carry-over. Discussion of funding.

viii. Jennifer Barrera makes a motion to submit the FY 2010-2011 RI
Legislative Grant Application Summary to include the following:

To support Youth Substance Abuse Prevention Activities within the
community to reduce underage substance abuse.

iIX. Susan seconded the motion.

X. Discussion — leadership activities included in DFC vs. proposed leg
grant. Lori reports that the DFC $ is for leadership training but not $
for additional

xi. All in favor —none opposed.

xii. Wendy asks about the current status of the post prom committee.
Discussion about including Post prom committee into the MSAPTF.

Shawn recommends that we invite them to the December 30th mtg.



Request to discuss with them what support they need and what they
envision as their committee goes forward and what they are looking
for from us. Susan asks if there is another town that already has this
established. Bruce reports that because we are a town committee we
operate differently.

e. Training Schedule —

I. Lori presents a questionnaire to assess members’ availability for
two upcoming training orientations. One for grants/workplan specific
and the second to be a consultant training. Lori requests that
MSAPTF members submit the completed form to her — Trainings will
be scheduled in January. Discussion. Lori reports that one of the
things written into DFC is that we need by-laws, member orientation
manual, setting up committees.

f. Life of an Athlete program.

I. We are working on putting together a plan to implement the
program using a 4 year plan to avoid duplicating the presentation
contents to the students and parents. Carm reports that planned
implementation of the program next year will be presented for
athletes and for every student at Open House nights. Carm reports
that we need support in designing 4 modules. Discussion on
presentation and implementation.

7. New Business

8. Adjourn

I. Carmela made motion to adjourn 7:45 p.m., Susan seconded.

Meeting adjourned.

Ii. Next Meeting: Thursday, December 30th, 2010 at 6:00 p.m. at the



Town of Middletown Town Hall in the Town Council Chambers.

Attachments:  October 28, 2010 minutes, Coordinator’'s report,
MSAPTF Schedule of FY '11 meetings, e-mail communication to Task
Force from Carmela Geer detailing communication from Town
Administrator, Rl Leg Grant Proposal 2010-2011, MSAPTF Orientation
Schedule Options, MSAPTF, MSAPTF Sector Member Table, Chapter
46 Open Meetings Law, Rhode Island Ethics Commission
“Understanding the Code of Ethics”, Town of Middletown ‘Listing of
Town Officials’, MSAPTF RISAPA Application 2011 Implementation
Grid — Coalition Capacity Building Strategies, DFC ‘plan for first 12

months’



