Thayer Street District Management Authority
Board of Directors’ Meeting

Tuesday, May 1, 2012, 9:00 a.m.

295 Lloyd Ave, 3rd floor, Brown University
Providence RI 02906

Minutes

The Thayer Street District Management Authority (“TSDMA”) Public
Budget hearing was called to order Tuesday, May 1 at 9:05 a.m. The
following Board of Director's members participated in the meeting:
Mr. Edward Bishop, Mr. Albert Dahlberg, Mr. David Everett, Mr. Larry
Goldstein, Mr. Stephen Lewinstein, Mr. John Luipold, Mr. Paul
Griesinger, and Mr. David Shwaery. Ms. Pamela Murphy and Mr.
George Makhlouf, property owners in the TSDMA, also attended.

Presentation of Fiscal Year 2013 Budget

Mr. Luipold presented the FY13 budget for review. He noted that
there was no planned increase in assessments to property owners
and that the budget as drafted called for positive net income of over

$7,600. He requested comments from the Board.

Members of the Board suggested increasing the marketing budget as
well as the graffiti budget. Mr. Luipold indicated he would make

those changes for the upcoming June vote.



Member of the Public expressed concern that the budget deliver an
adequate level of service to the TSDMA property owners, particularly
for the property owners off Thayer Street where services are not as

consistently provided.

There being no additional comments, the Public Hearing was

adjourned at 9:20 am.

The Thayer Street District Management Authority (“TSDMA”) meeting
was called to order Tuesday, May 1 at 9:20 a.m. The following Board
of Director's members participated in the meeting: Mr. Edward
Bishop, Mr. Albert Dahlberg, Mr. David Everett, Mr. Larry Goldstein,
Mr. Stephen Lewinstein, Mr. John Luipold, Mr. Paul Griesinger, and
Mr. David Shwaery. Ms. Pamela Murphy and Mr. George Makhlouf,
property owners in the TSDMA, also attended.

Discussion and Vote on minutes from the April 3, 2012, Board
meeting

Minutes from the April 3, 2012 Board meeting were reviewed by the
Board. Mr. Lewinstein motioned to accept the minutes. Mr. Luipold

seconded the motion. All were in favor.



Discussion and Vote on Financial Report
There was no financial report presented due to a delay in submittal.
Mr. Luipold indicated that they would be reviewed at the June

meeting.

Update on Property Management actions

Mr. Luipold reminded the Board that the DID will be ending
accounting support for the TSDMA at the end of June, 2012. Mr.
Luipold discussed the need for a new consolidated solution for
accounting and property management coordinated by one manager
who can interact with the property owners, tenants, the City, etc. The
Board discussed exploring options involving single individuals, small
companies, graduate students, etc. Mr. Luipold confirmed that he
would take the lead in identifying a resource and present for the June

meeting with goal to have solution in place by July 1.

Other

The Board discussed the proposed Gilbane Development project at
257 Thayer Street. There was considerable discussion regarding the
impact of the development in the area. The Board did not take any

action with regard to this development.

Adjournment
There being no further business, the meeting was adjourned at 10:00

am. Mr. Dahlberg motioned for the meeting to adjourn, and Mr.



Shwaery seconded the motion.



