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The Thayer Street Management District Authority held its annual budget hearing on 
Tuesday, June 13, 2006 at 10:00 am. The following members participated in the hearing: 
Mr. Brown, Mr. Dulgarian, Ms. Monahan, Mr. Ramirez, Ms. Rider, Mr. Shore, and Mr. 
Shwaery. Mr. Lewinstein and Mr. Mitrelis were unable to attend.  Mr. Bishop attended as 
a member of the public. 
 
FY07 Budget Hearing  
Mr. Dulgarian convened the hearing at 10:03 am.  He asked Ms. Rider to present the 
budget to the Board in the absence of Mr. Mitrelis.  Ms. Rider provided a basic overview 
of the budget.  She displayed to the members a listing of all properties located within the 
Thayer Street Management District with their December 2005 assessment, calculations of 
the portion of the assessments attributable to the commercial portion of the property per 
the Providence Tax Assessor and each property’s TSDMA assessment.  In total, the 
amount due from the property owners is $60,000.  Ms. Rider also presented a breakdown 
of the assessments due from each property owner. 
 
Next, Ms. Rider explained that the proposed expenses for FY07 will be $80,000; After 
Brown University’s $20,000 voluntary contribution, the operating expenses will cost the 
TSMD $60,000.  Specifically, the TSDMA will be responsible for sanitation, graffiti and 
street washing, and the maintenance of improvements.  Yearly sanitation work from 
Ocean State Sanitation will cost roughly $42,000.  The budget allots 70 hours of work 
from May to October and 56 hours a month from November to April at $12.25 an hour, 
with the months of May through October requiring more hourly work due to increased 
pedestrian traffic.  Cleaning by Sco-Val is recommended once a month at $600 per 
cleanup. Twelve months will cost $7,200; however, Ms. Rider noted that Sco-Val’s 
cleaning solvent will not work in some colder months so this amount may not be used.  
The TSDMA is still researching a vendor for street cleaning.  Ms, Rider spoke with the 
Providence Downtown Improvement District regarding borrowing their street-scrubber, 
but was told the DID is too busy with their own work downtown at the moment.  Graffiti 
will be removed as needed.  In total, the budget for this cleanup (Sco-Val, street cleaning 
and graffiti removal) is $17,000.   
 
Other budget expenses include $10,000 for professional parking consultation to aid in the 
improvement of Thayer Street parking, $6,000 for maintenance of improvements, which 
should be few as the improvements will be new, and $5,000 for administrative expenses 
such as copies, posting notices in the Providence Journal and any legal costs.  
 
When the floor was opened for discussion, Mr. Bishop asked about the inclusion of 
Coletta’s gas station in the assessments as it is going out of business.  Ms. Rider replied 
that as the time of Coletta’s vacating the property is unknown, they are included in the 
budget.  If the gas station does close, the current budget will be revised. 



 
Mr. Shore inquired about the existence of a warranty for the work to be done throughout 
the Thayer Street Improvement Project (“TSIP”).  Mr. Collins replied that the warranties 
available vary depending upon the material in question, but in general most construction 
work and materials carry a one-year warranty. 
 
Mr. Shore asked if the City has a parking advisor who can be utilized instead of a private 
parking consultant.  Ms. Rider explained that the City’s consultant, Andy Miller, was 
only working for one year and currently no one is on staff.  She suggested that TSDMA 
use VHB, as they performed Brown’s traffic study, making them very familiar with the 
traffic and parking situation on College Hill and are also with the City’s parking plans 
and strategies, . 
 
Mr. Shore asked if there was a contract with Sco-Val for twelve cleanups in total for the 
full $7,200, or if the work was to be done at $600 per cleanup on an as-needed basis.  Ms. 
Rider replied that the TSDMA will be billed per cleanup as needed.  Mr. Ramirez asked 
for a clarification on the scope of a “cleanup”.   Ms. Rider explained that a cleanup 
entails the entire street. 
 
Mr. Shore motioned to accept the FY07 Budget, subject to the confirmation of the 
assessments.  Mr. Ramirez seconded the motion. 
 
The hearing adjourned at 10:20 am. 
 

Thayer Street District Management Authority 
Meeting of the Board of Directors 

June 13, 2006 
Salomon Center Room 202 

Brown University 
 
A meeting of the Thayer Street District Management Authority (“TSDMA”) Board of 
Directors was held on Tuesday, June 13, 2006 at 10:20 am.  The following members 
participated in the hearing: Mr. Brown, Mr. Dulgarian, Ms. Monahan, Mr. Ramirez, Ms. 
Rider, Mr. Shore, and Mr. Shwaery. Mr. Lewinstein and Mr. Mitrelis were unable to 
attend.  Mr. Bishop and Mr. Grant Dulgarian attended as members of the public. 
 
Minutes of the May 9, 2006 Meeting 
Mr. Dulgarian convened the meeting and asked for corrections to the minutes of the 
Board’s May meeting.  Mr. Shore moved that the minutes be accepted as submitted.  Mr. 
Shwaery seconded the motion. 
 
Discussion of the services to be provided in FY07 
Ms. Rider stated that this topic was previously discussed at the preceding budget hearing. 
 
Update on Thayer Street Improvement Project 



Mr. Collins of Gates, Leighton & Associates (“GLA”) informed the Board that the 
project was sent out to bid with the project at 75% completion.  The bids are due in on 
Friday.  Bidders had responded to the initial bids with some questions regarding plant 
materials, so GLA will send out an addendum to refine the plant materials tomorrow 
(Wednesday, June 14). 
Once the bids are in, GLA will select the three lowest bidders.  Per finalizing plans with 
the inclusion of comments from the City and from the utility companies, they will revise 
costs and have the three remaining contractors resubmit bids by the week of July 10.  A 
contractor will be chosen from this group. 
Mr. Collins displayed the current plans, the same plans from the May Forums, detailing 
the placement of trees, trash receptacles and stamped-colored concrete cross-walks.  Mr. 
Collins explained that GLA will have the contractors on an aggressive schedule, starting 
work at the end of July. They will finish up the hardscape through the fall and conclude 
with the softscape in the springtime. 
 
Mr. Dulgarian asked Mr. Collins for the list of contractors and how they were chosen.  
The contractors who were sent bids were: D’Ambra, Cardi Corporation, J. H. Lynch 
Narragansett Improvements, and Site Tech.  GLA made the decisions with Beta, the city 
engineers who worked on Providence sidewalks, based on each company’s previous 
experience with streetscapes in a busy commercial center, particularly in dealing with the 
sensitivity of merchants and business owners.  Mr. Dulgarian requested that E.W. 
Berman be sent a bid as well, as they have done complicated projects including the Hillel 
Center at Brown University.  Mr. Collins said he would send a package to them. 
 
Mr. Dulgarian opened the floor for questions on the project.  Mr. Shore stated that it is 
extremely important to have everyone sign off on the bid.  Change order could send the 
budget into disarray.  Mr. Dulgarian clarified the statement to mean having all Thayer 
Street landlords sign off on the bids.  Ms. Rider explained that everyone had an 
opportunity to view the plans at the May 10-11 forums, and the TSDMA Board should be 
the signing group.  Mr. Dulgarian said not including the landlords could cost more money 
because of the possibility of wanting to change any plans.  The TSDMA should fax out 
the bid to the property owners and keep their signature on file throughout the project.  
Ms. Rider suggested sending out the plans via certified mail and asking for a signature 
within a particular time frame.  Mr. Dulgarian suggested the signatures be returned within 
10 days of receipt of the letter.  Mr. Bishop suggested posting the plans in storefront 
windows for those passing by to view. 
 
Mr. Brown asked that all change orders be approved by the TSDMA.  Ms. Rider said the 
Board will approve the initial plans and should only vote on change orders that will 
change the initial intent of the plans.  Mr. Collins noted that intent would be modified in 
cases due to conditions found in construction not previously identified.  Mr. Brown asked 
how owner and tenant feedback would change intent.  Mr. Collins noted that the May 
forums were held to receive comments and review on each particular tenant and their 
storefront.  As of the bid, there will be flexibility in moving objects, such as trees, 
around, but they would not have the ability to delete any items. 
 



Ms. Rider motioned that the Board notify landlords of the plans via certified mail and ask 
for their signatures returned within ten days, that the Board approve plans at the final 
stage, and that the Board meet to discuss and vote on any changes made to the project 
design.  Mr. Brown seconded the motion. 
 
Mr. Dulgarian inquired into the possibility of using solar lights on the street.  Mr. Collins 
said that GLA will explore that option but that solar-powered lights do not work well as 
ornamental lighting as they require large panels and batteries.  Ms. Rider noted that the 
City has not approved the use of solar lights.   
 
Old Business 
The board had no old business to discuss. 
 
New Business 
Ms. Rider introduced Christopher Simmler, the Thayer Street Improvement Project’s 
project manager, who spoke of his work on the Street.  Mr. Simmler is a civil engineer 
with Diversified Project Management and has worked on similar projects such as the area 
around Harvard University.  He will be facilitating communication with the merchants 
and owners; as the project’s point of contact, he will be answering questions and 
addressing concerns.  Mr. Simmler and Ms. Rider have started an Issues Log to track all 
concerns, complaints and issues that arise.  Mr. Simmler will also manage the project 
schedule and budget, ensuring the contractors adhere to both; he will screen all change 
orders to make sure they reflect the best price and are reasonable and real.  Currently, Mr. 
Simmler said the merchants are excited about the project.  Mr. Dulgarian asked that Mr. 
Simmler follow through with the owners regarding the plan letter to acquire their 
signatures. 
 
Mr. Dulgarian suggested the executive board compose a letter to the City administration 
to ease up on Thayer Street ticketing.  The high-priced tickets are an impediment to 
merchants.  The letter would be sent to the mayor on behalf of the Thayer Street 
landlords.  Mr. Shore noted that there is no continual ticketing on Hope Street through 
Hope Street village, which is a comparable retail center.  The Providence parking cops 
have been too aggressive on Thayer Street. Mr. Ramirez asked that his name be taken off 
the letter because he is employed by the City.  Ms. Monahan suggested that in the letter 
to the mayor regarding Thayer Street ticketing to mention the current construction as a 
reason for help. 
 
When the floor was opened to questioning, Mr. Bishop suggested waiting to engage the 
mayor in a parking or ticketing debate until after the election.  Mr. Brown agreed, noting 
that the Board does not want to create, intentionally or unintentionally, a problem for the 
mayor.  Mr. Dulgarian agreed, and it was decided that the Board will still send out the 
letter to the mayor requesting a respite on the aggressive ticketing. 
 
Mr. Shore also noted that Thayer Street is losing much of its parking to Brown 
University.  He asked for a counting of the parking spaces lost due to the new building 
construction on Meeting Street.  Mr. Dulgarian asked if Mr. Shore had any suggestions 



for alternate parking; Mr. Shore suggested tearing down the old Adesso building and 
using the lot for parking.  Ms. Rider said that creating a parking corridor behind Thayer 
Street was a good idea.  Mr. Shore then suggested building a pedestrian sky bridge over 
Olive Street; another idea was to put in a walking bump like that at the State House.  Ms. 
Rider noted that sky bridges are expensive and often go unused by the pedestrians for 
whom they were designed.  Also, the money set aside in the FY07 Budget for parking 
consultation would help the Board generate new ideas for parking.  Also, Brown 
University’s Master Plan put some parking back in around the Street.  Mr. Shore also 
suggested making Brown Street a one-way street with parking on both sides; Mr. 
Shwaery suggested doing the same to Brook Street.  The Board noted the difficulties they 
would face with the College Hill Neighborhood Association in attempting to make such 
changes. 
 
Chairman Mr. Dulgarian then asked for a motion to adjourn.  Mr. Brown moved that the 
Board adjourn; Mr. Ramirez seconded the motion. 
 


