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The “BIG” AD HOC COMMITTEE 
 

Minutes of Meeting 
April 4, 2006 

 
Members Present:    Members Absent: 
Jon Schock, Chairman     Henry Meyer  
William Penn  
Robert Griffith  
June Swallow 
Harold Ward 
Paul Nordstrom 
 
Staff Present:     
Juan Mariscal     
Kathleen Crawley      
Romeo Mendes 
 

1. Call to Order 
With a quorum present, Mr. Schock called the meeting to order. On a motion by Mr. Penn, 
second by Mr. Griffith the committee approved the minutes of the March 13, 2006 meeting.  

 
2. Big River Groundwater Development Project 

Mr. Mariscal distributed a discussion outline for the meeting and a draft for the Phase I 
Request for Qualification Statements and Proposals.  He stated that he and Ms. Crawley had 
met recently with RIDEM, specifically Alicia Good and Elizabeth Scott to discuss the joint 
effort to develop streamflow standards.  Ms. Crawley explained that the board approved 
effort would continue on two tracks: 

1. A series of educational forums intended to provide background information about 
efforts in the Eastern US and; 

2. A technical effort to develop site specific standards. 
Mr. Mariscal stated that they also had a minor discussion at the meeting about Big River 
groundwater permitting issues.  If a permit is required what would need to be done?  Ms. 
Good relayed that RIDEM staff are working on this and that it will be important for the Board 
to clearly define the need for the project.  Mr. Mariscal referenced the supplemental water 
study completed with Providence Water Supply Board and the AD Little study that projected 
demand shortages for the central area of the state.  He stated that he, Ms. Crawley and Ms. 
O’Keefe attended a meeting with Statewide Planning to discuss a consolidated water plan.  
Statewide Planning indicated that the board would take the lead on this initiative.  A regional 
water plan and a parallel effort to develop the statewide water supply plan should become 
part of the scope of work. 
 
Discussion points: 
• The Draft Phase I Scope of Work will be revised to include: 

o An economic analysis that evaluates the direct and indirect costs and benefits.  
Mr. Penn agreed to provide draft language and referred staff to the RIEDC (John 
Riendeau), Bryant College and REMI standards for additional information. 

o An analysis of options and a recommended course of action with order of 
magnitude financial analysis. 
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o An update to the statewide water supply plan.  In order to facilitate the timely 
completion of the Big River DB/O RFQ/P this effort would proceed first with the 
region.  The statewide effort would continue on a parallel track.  This effort will 
include an analysis of policies in effect and the extent to which they are effective 
and enforced.  The statewide effort would not need to be completed prior to 
Phase II.  

• It is important to educate the administration and public about the complexity and timing 
of the project.  There is a simplistic expectation that the project requires drilling and 
pumping. 

• The Board Corporate may provide the financing and retain ownership of the 
infrastructure.  This would need to be part of the financial analysis and the economic 
analysis (i.e. tax ramifications to the state, etc.). 

• The committee questioned whether permits would be required by RIDEM and/or EPA.  
The committee recognized the need to clarify requirements as ‘unknowns’ will add 
expense and contingencies to the contract. 

• A design build contract would be faster.  A design, build, operate contract places a lot of 
responsibility on the vendor but offers a guaranteed price and management is their 
responsibility.  The appropriate alternative will determine the best approach. 

o Mr. Griffith and Mr. Mariscal agreed to meet with the state Purchasing Agent 
prior to the next committee meeting to review process, add any required language 
and ensure compliance.  

• The committee restated the importance of legal counsel and a depth of resources.  Given 
the location of the proposed wells, the Flat River Reservoir and its recreational use raise 
potential legal/cooperative management issues. 

• Additional Handouts:  Alternative Resources Inc. guidance document on “How to Elicit 
Top-Quality Proposals”; Table of Contents from the 1999 Beta “Business Plan”, Table of 
Contents from the Narragansett Bay Commission Bucklin Point project  

 
Summary 

The Phase I effort evaluates alternatives and recommends a course of action.  The Board 
selects the preferred alternative and bids Phase II of the project.  Under Phase II, the 
consultant will develop the RFP/Q to Design, Build or and Design, Build, Operate the Big 
River wells. 
 

New Business-None 
 
Other Business-None 
 
Adjournment and Next Steps 

Mr. Mariscal and Mr. Griffith will meet with the Purchasing Agent.  The GM and 
staff will prepare a draft RFP for further input by the committee. 
The group agreed to meet again on May 1 at 10 am.  On a motion by Mr. Griffith, 
second by Mr. Penn and Ms. Swallow the committee adjourned at 11:35 am. 
 

Respectfully Submitted 
 
 
 
Kathleen Crawley 
WRB Staff Director 
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