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Employees’ Retirement Board of Rhode Island 

Procurement Subcommittee Meeting Minutes 

Friday, December 19, 2008 

11:00 a.m. 

8th Floor Conference Room, 40 Fountain Street 

 
The Procurement Subcommittee was called to order at 11:05 a.m., Friday, December 19, 
2008 in the 8th Floor Conference Room, 40 Fountain Street, Providence, RI.  

I. Roll Call of Members  

The following members were present at roll call: Louis M. Prata; and Jean Rondeau. 
Rosemary Booth-Gallogly arrived at 11:20 a.m.  

Also in attendance: Frank J. Karpinski, ERSRI Executive Director, Mark Dingley, Chief 
of Staff, and Zachary Saul, the Assistant Director of Finance. 

Recognizing a quorum, Mark Dingley called the meeting to order. 

II. Discussion and Recommendation of Consultant for 
Computer Systems Update Review 

The Procurement Subcommittee discussed a recommendation for hiring a consultant for 
a computer systems update and review.   An RFP was issued which resulted in proposals 
from KPMG and LRWL.  ERSRI has had a positive work experience with LRWL in the 
past and their proposed cost was much lower than KPMG.  The subcommittee 
recommended Director Karpinski secure a contract with LRWL. 
 
On a motion by Mark Dingley, Jean Rondeau moved and Louis M. Prata seconded, it 
was unanimously   

VOTED: To authorize the Director to secure the services of LRWL Ltd. to 
perform an assessment of ERSRI’s computer systems. 

III. Discussion of Computer System Maintenance Contract for 
2009 

Director Karpinski recommended that the Procurement Subcommittee award another 
one year contract to ERSRI’s current Consultant, Saber Technologies.  He noted that 
Saber Technologies base solution, known as Clarity, was developed and designed by 
Saber Technologies.  The software is proprietary, and given its boutique market, has no 
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other vendors who posses the necessary technical expertise to support ERSRI’s 
application.  Consequently, the committee felt that Regulation 2, Section 2.1.5 clearly 
applies to Saber Technologies as a sole source provider.   

On a motion by Mark Dingley, Rosemary Booth-Gallogly moved and Louis M. Prata 
seconded, it was unanimously   

VOTED: To authorize the Director to secure a one year contract with Saber 
Technologies for 2009.  

IV. Discussion of Proposed IRS Compliance Review by System                
Tax Counsel  

The Subcommittee discussed a request by the Director to perform an IRS compliance 
review by the system tax counsel, Hinckley, Allen and Snyder. Director Karpinski 
apprised the committee that the IRS has recently taken a heightened interest in public 
pension plans and felt it would be prudent to review its compliance practices.  The 
committee unanimously agreed and authorized the Director to initiate the study. 

On a motion by Director Karpinski, Jean Rondeau moved and Rosemary Booth-Gallogly 
seconded, it was unanimously   

VOTED: To Authorize the Director to initiate an IRS compliance review by 
the system tax counsel, Hinckley, Allen and Snyder. 

V. Discussion of Extension for Actuarial Contract with             
Gabriel, Roeder, Smith and Company 

The Procurement Subcommittee then discussed an extension of the actuary’s contract. 
ERSRI entered into a four (4) year contract with GRS that became effective July 1, 2003.  
The initial contract expired on June 30, 2007.  GRS has been the System’s actuary since 
1997 and their work has been commendable.  The contract has a provision permitting 
extensions in one-year increments.  It is common practice in the industry to leverage an 
actuary’s skill and knowledge over many valuation cycles and perform actuarial audits, 
by other firms, of the system actuary every 5 to 8 years to validate the assumptions and 
practices.  Director Karpinski will negotiate the cost of the extended contract. 

On a motion by Rosemary Booth-Gallogly and seconded by Jean Rondeau, it was 
unanimously   

VOTED: To authorize the Director to negotiate a price for a one-year 
extension of GRS’s contact.  The committee will review the negotiated price 
from GRS and determine if the fee is satisfactory.  Is so, it will make its 
recommendation to the full board at that time or reconvene if necessary. 
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VI.   New Business 

(None) 
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VII.    Adjournment 
 

There being no other business to come before the Board, on a motion by Rosemary 
Booth-Gallogly and seconded by Jean Rondeau, the meeting adjourned at 11:35 a.m. 

Respectfully submitted, 

 
Frank J. Karpinski  

Executive Director 
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