
 
 
 

 
 
 

 
 

RHODE ISLAND INTERLOCAL RISK MANAGEMENT TRUST 
UNDERWRITING COMMITTEE MEETING 

 
April 1, 2008 

 
Held at Trust Offices 

501 Wampanoag Trail, Suite 301 
East Providence, RI  02915 

 
 MINUTES 
 
The Underwriting Committee of the Rhode Island Interlocal Risk Management Trust convened a 
meeting on Tuesday, April 1, 2008 at 9:00 AM at The Trust Offices, 501 Wampanoag Trail, East 
Providence, RI 02915. 
 
In attendance were Committee Chair Michael Petrarca and Committee members Stephen Alfred,  
John Mainville, John Ambrogi and Jeffry Ceasrine.  Also in attendance were Trust President and 
Executive Director Thomas Dwyer; Michael Riccitelli, Underwriting Analyst; Colleen Bodziony, 
Membership Services Manager; and Ronald Slovak, Chief Financial and Administrative Service 
Officer. 

 
1. ADOPTION OF MINUTES 
 
Mr. Petrarca moved, seconded by Mr. Ambrogi, to adopt the Minutes of the January 22, 
2008, meeting as presented; it was so voted unanimously.  
 
2. PRO-FORMA UNDERWRITING FOR POLICY YEAR 2008 TO 2009 
 
Prior to the meeting, Mr. Dwyer forwarded to the Committee memoranda dated March 27, 2008 
describing the pro forma underwriting approach proposed by management for Policy Year 2008-
2009.  Accompanying the memos were various financial exhibits and analyses.  Mr. Dwyer 
reviewed and explained these memos and accompanying exhibits in detail.  
 
Workers’ Compensation 
 
Committee discussion ensued on the pro forma premium estimates for the Workers’ Compensation 
Pool relative to the manner in which payroll changes and payroll audits are utilized in the 
underwriting and billing process.  In response to Mr. Alfred’s question, an example of a Member’s 
pricing calculation for Policy Year 2008-2009 was illustrated to the Committee members by Mr. 
Dwyer and staff.      
 
Mr. Dwyer explained the basic methodology used to calculate workers’ compensation premiums 
and he identified the significant changes in the coming year’s model, elaborating on management’s 
rationale for proposing them.  Mr. Dwyer also advised that the model once again incorporates 
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premium “caps” and “floors” with certain exceptions and the usual loss sensitive pricing 
techniques. 
 
A brief discussion also ensued regarding the features and participants in the WorkSmart21 
program. In response to Mr. Mainville’s question, Committee members were advised that all 
participants are notified in advance about the program’s features and its surcharge if they do not 
comply with its required elements.  
 
Mr. Alfred then moved, seconded by Mr. Ambrogi, to approve the pricing and underwriting 
approached proposed by management for the coming policy year for the Workers’ 
Compensation Pool.  It was so voted unanimously.   
 
Property/Liability Pool 
 
A discussion next ensued regarding management’s recommended Property/Liability pro forma 
underwriting scenario for the Policy Year commencing July 1, 2008.  
 
Mr. Dwyer indicated that, in terms of underwriting methodology used, there are a number of 
substantial changes in the approach employed in the current year and he highlighted their impact 
on Member pricing.  Mr. Dwyer stated that most of the changes are ones recommended by ’he 
Trust's independent actuarial consultants. 
 
In particular, Mr. Dwyer stressed the impact on premiums from increasing costs of property 
reinsurance and the increasing level of property losses being incurred by Members, particularly 
those on the school side.  An extended discussion ensued regarding the allocation of costs to 
school and municipal Members in the underwriting model.   
 
Mr. Dwyer advised that a “floor” and a “cap” on Member premium would be utilized again this 
coming policy year, but with some exceptions.  He detailed management’s rationale for setting 
forth the recommended pricing approach and responded to various questions from the Committee.  
 
To respond to the increasing burden from property losses, management also raised with the 
Committee the possibility of increasing the standard property deductible level for School class 
Members and also of granting to management the authority to require certain Members with 
exceptionally bad property loss history to carry a minimum property deductible of $10,000 per 
occurrence.   Considerable discussion ensued about the merits of these suggestions.  At the 
Committee’s request, Mr. Dwyer reviewed a few examples of property loss history by individual 
Member to illustrate the impact.   
 
Mr. Alfred moved, seconded by Mr. Ambrogi, to:  
 

1) approve the pricing and underwriting approach proposed by management for the 
coming policy year for the Property/Liability Pool; 

 
2) extend authority to Trust management to require mandatory property deductibles 

of $10,000 per occurrence for certain Members deemed by management to have 
exceptionally bad property loss history and to report to the Underwriting 
Committee about other supplemental deductible adjustments, if any, that 
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management might also believe to be in order for Members’ whose loss experience 
merits special treatment; and 

 
3) approve an increase effective July 1, 2008 in the School class Members’ standard 

property deductible to $1,000 per occurrence. 
 
It was so voted unanimously. 
 
3. NEW MEMBER ENDORSEMENT – THE LIBRARIES OF FOSTER 
 
Prior to the meeting, the Committee had received a report dated March 27, 2008 from Ms. 
Bodziony and Mr. Dwyer advising that a newly created entity called The Libraries of Foster was 
requesting membership in The Trust.   The memo further explained that this entity has been 
formed by the merger of two Trust Members, Tyler Free Library and Foster Public Library, each 
of which is now ceasing to exist.  The memo provided background about the merger, the exposures 
presented by the newly formed entity, and the premiums anticipated. 
 
The memo also noted that management would not be imposing the Exit Capitalization Fee on  
the two dissolved organizations since the since two dissolving organizations have re-formed 
themselves and become a Trust Member.   The memo noted this treatment is consistent with 
past interpretations of when the requirement to pay the Exit Capitalization Fee is triggered.  
 
Committee members indicated they had no questions about the matter. 
 
Mr. Mainville then moved, seconded by Mr. Alfred, to endorse the membership application 
of The Libraries of Foster and to recommend to the Board of Trustees that The Libraries of 
Foster be accepted as a Trust Member; it was so voted unanimously.  
 
4. ADJOURNMENT 
  
There being no further business, Chair Petrarca declared the meeting adjourned about 10:45 A. M. 
 
 
Respectfully Submitted, 
  
 
 
THOMAS E. DWYER 


