
 

  
 

MANAGEMENT COMMITTEE MEETING 
OF 

JANUARY 19, 2006 
 
 

 MINUTES 
 

 
The Management Committee of the Board of Trustees of the Rhode Island Interlocal Risk 
Management Trust, Inc. (The Trust) convened a meeting on Thursday, January 19, 2006  at 
11:00 A.M. The Trust Offices, 501 Wampanoag Trail, Suite 301, East Providence, Rhode 
Island. 
 
In attendance were Committee Chair Stephen Alfred and Committee members Ralph 
Malafronte, Wolfgang Bauer, and Cindy Brown.  Also in attendance was ex-officio member 
Daniel Beardsley.  Thomas Dwyer, Trust President and Executive Director, was also in 
attendance. 
 
1. ADOPTION OF MINUTES 
 
On a motion made by Ms. Brown and seconded by Mr. Malafronte, the minutes of the 
Committee’s meeting of October 28, 2005 were so approved by the unanimous 
affirmative votes of Committee members Alfred, Bauer, Brown and Malafronte.  
 
2.  REVIEW OF THE 2006-2007 WORK PLAN 
 
Prior to the meeting, Mr. Dwyer had submitted to the Committee a list of priority Work Plan 
objectives for the current fiscal year categorized into major functional areas.   
 
After a few initial questions from the Committee about certain Objectives, Mr. Dwyer 
identified at the request of the Committee those Objectives that he considered to be “super-
priority” ones.  He explained that it would be especially difficult this year to accomplish all 
the Objectives that he had set forth in this Work Plan which had been drafted before he knew 
that certain management employees would be departing The Trust, leaving vacancies to be 
filled and management resources stretched thin on a temporary basis.   
 
Discussion between Mr. Dwyer and the Committee focused on Objectives related to the 
following items: a comparative study of employee salary and benefit levels, reinsurance 
alternatives to be considered for the coming fiscal year, Workers Compensation Pool funding, 
and organizational staffing levels.  The Committee indicated that it supported the use of a 
consultant to assist Mr. Dwyer in the conduct of a study of employee salary and benefit levels 
in comparison to other pools and private sector insurers to the extent such data could be 
obtained.      
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The Committee and Mr. Dwyer also reviewed more briefly a number of other Objectives in 
the Work Plan.    
 
Upon conclusion of the discussion, Mr. Alfred indicated that he believed the review had 
enabled both Mr. Dwyer and the Committee to reach a common understanding of the 
Objectives and to identify those Objectives of a higher priority.  No formal action by the 
Committee was taken on the Work Plan, but Mr. Dwyer was directed to proceed to implement 
it consistent with the Committee’s comments.   The Committee indicated that it recognized 
that some Objectives may need to be relegated to a secondary status because turnovers in The 
Trust management team were causing resources to be stretched and because other pressing 
items were emerging and evolving which would cause staff time to re-allocated to those 
matters.  
 
3. TOWN OF JOHNSTON EXIT FEE 
 
Mr. Dwyer reported to the Committee that the deadline date for the Town of Johnston to pay 
the required Exit Capitalization Fee for its departure as of June 30, 2005 from the Workers 
Compensation Pool had passed without payment.  Accordingly, he requested Committee 
authorization to commence a legal action against the Town to recover the exit fee.  Mr. Dwyer 
also briefly reviewed the history of The Trust’s efforts to collect that fee. 
 
Committee members expressed dismay that the Fee had not yet been paid.  Discussion focused 
on the remedies that Mr. Dwyer had suggested be set forth in a suit against the Town in a 
memo to the Committee dated January 13, 2006.    
 
By consensus, the Committee directed Mr. Dwyer to engage an attorney to review possible 
legal action against the Town for its failure to pay the Exit Capitalization Fee, including the 
specific remedies that The Trust would be seeking in such a suit.   In the interim, Mr. Alfred 
asked Mr. Beardsley whether he might be willing to personally meet with the Mayor to try to 
resolve the matter short of the filing of a suit.  Mr. Beardsley agreed to do so, and said he 
would try to schedule a meeting the Mayor as soon as possible and report back thereafter.  
 
4. CHECK SIGNING POLICY 
 
Mr. Dwyer asked the Committee to amend the Check-Signing Policy relative to the third 
signature required on Trust checks in certain circumstances.  He explained that the Policy 
required amendment since the third signatory was the individual who had previously held the 
position of Claims Manager and General Counsel but had recently departed The Trust’s 
employ.  Since that position was vacant, another position needed to be designated as the third 
signatory.  Mr. Dwyer recommended that The Trust’s Corporate Secretary, who currently is 
also the Membership Services Manager, assume that responsibility.  He noted that he had 
submitted a revised Policy to the Committee showing the changes along with a brief 
explanatory memo dated January 13, 2006. 
 
Mr. Malafronte then moved, seconded by Ms. Brown, to approve the revised Check 
Signing Policy as submitted by Mr. Dwyer.  It was so approved by the unanimous 
affirmative votes of Committee members Alfred, Bauer, Brown and Malafronte.  
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5. RESTRUCTURING CLAIMS MANAGEMENT AND GENERAL COUNSEL 

FUNCTIONS 
 
Prior to the meeting, Mr. Dwyer had submitted a memo to the Committee dated January 13, 
2006 recommending an organizational restructuring of the Claims Department in the wake of 
the departure of former employee Jim Green who had held the position of Claims Manager 
and General Counsel.  Mr. Dwyer’s memo also recommended that general counsel and 
coverage counsel services be secured in the future from a retained attorney or law firm rather 
than provided in-house as had been the case when Mr. Green was employed by The Trust. 
 
At the Committee’s request, Mr. Dwyer summarized his recommendations and elaborated on 
his reasons for the new approach. 
 
Mr. Bauer asked whether Mr. Dwyer could estimate the likely cost if corporate and coverage 
counsel services were obtained from a private firm or attorney.  In response, Mr. Dwyer 
described the cost of these services in the year immediately prior to the time seven years ago 
when Mr. Green joined The Trust staff, but Mr. Dwyer also cautioned that he did not believe 
those seven year old fee levels to be a reliable indicator of The Trust’s current needs.  Mr. 
Dwyer said The Trust’s internal capacity to handle coverage questions was considerably better 
than it was seven years ago, so absent unusual claims issues, he expected that portion of 
outside legal fees to be less. Regarding the need for and fees associated with corporate counsel 
services, he said that was very difficult to predict because it depends on issues which might 
arise on a year-to-year basis.  
 
Mr. Bauer said he believed it would be advantageous to keep corporate and coverage counsel 
services in-house for a number of reasons.  He said he found it most beneficial for The Trust 
to have experienced legal counsel in-house for Members to call upon for various forms of 
formal and informal assistance, as well as for Trust staff and Trust Boards and Committees to 
use as needed.  The ready access to competent legal advice could well be a significant cost-
saver in the long run, Mr. Bauer noted.  Other Committee members indicated concurrence 
with Mr. Bauer’s view and cited other benefits from in-house counsel, including enhanced 
internal capacity for high quality Member training and a stronger legal component in The 
Trust’s work of drafting model policies and procedures for use by Members and in reviewing 
ones submitted to The Trust by Members for comment on liability concerns. 
 
Accordingly, by consensus, the Committee directed Mr. Dwyer to commence a recruitment for 
an in-house attorney to function as corporate and coverage counsel.  It was agreed that the 
question of whether such a person would manage the Claims Department or function as 
corporate and coverage counsel and perhaps as a high level assistant to the Executive Director 
would be left for later determination. 
 
The Committee also indicated by consensus that it agreed with Mr. Dwyer’s proposed 
restructuring of the Claims Department as summarized on page four of his January 13th memo. 
In that restructured configuration, a new claims manager/supervisor position would be created 
for the Workers Compensation Pool.  A separate claims manager, aided by an assistant, would 
continue to manage Property/Liability Pool claims.   
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Mr. Dwyer said he would immediately begin the recruitment for the workers compensation 
claims manager/supervisor position as there was a pressing need to fill this vacancy in the 
wake of the departure of Mr. Green who had previously directly managed workers 
compensation claims adjusting.  He said he would start the recruitment for in-house counsel 
later.  The Committee indicated its concurrence with this time sequence and authorized Mr. 
Dwyer to secure private attorneys as necessary from time to time in the interim to address any 
coverage or corporate counsel questions which might arise.  
 
6. ADJOURNMENT 
 
There being no further business before the Committee, Mr. Malafronte moved, seconded 
by Ms. Brown, to adjourn the Meeting.  It was so approved by  the unanimous 
affirmative votes of Committee members Alfred, Bauer, Brown and Malafronte.   
 
The Meeting stood adjourned about 1:20 P. M. 
 
 
Respectfully submitted, 
  
 
 
THOMAS E. DWYER 
President and Executive Director 
 
 
 
 

Pursuant to § 5. 31 of the Trust Bylaws, my signature below attests to my consent that all 
matters and actions taken by the Management Committee at this meeting were properly 
before it. 
 
      _________________________________ 
      Stephen A. Alfred 
 


