FOSTER SCHOOL DEPARTMENT
MINUTES

Captain Isaac Paine School Tuesday, Oct. 26, 2010
160 Foster Center Road Open Session - 7:00 pm
Foster, RI 02825

1. Convene Meeting —
Chair, Ron Cervasio, called the meeting of the Foster School Committee to order at
7:00pm on Tuesday, October 26, 2010.

a. Roll Call -

All Foster School Committee members were present:
Chair, Ron Cervasio

Vie Chair, Cindy Bernard

Member, Dennis Chretien

b. Pledge of Allegiance —
The Pledge of Allegiance was recited.

2. Requests to Use School Facilities —

On a motion by Mr. Chretien and seconded by Mrs. Bernard, the Foster School
Committee approved the Building Use Request for Daisy Troop #213 meetings on 1* and 3™
Thursdays. Motion passed. Vote = 3-0-0.

3. Approval of Minutes —

On a motion by Mrs. Bernard and seconded by Mr. Chretien the Foster School
Committee approved the Minutes as amended (6¢. Transportation — change from ‘had
reimbursed’ to ‘will be reimbursing’). Motion passed. Vote = 3-0-0.

4. Approval of Warrants —

The following Warrants were approved on a motion by Mr. Chretien and seconded by
Mrs. Bernard:
The tabled Warrant dated 9/4/2010 in the amount of $158,386.67, Warrant dated 10/15/2010 in
the amount of $83,169.07, and Warrant dated 10/19/2010 in the amount of $167,909.96. Motion
passed. Vote = 3-0-0.

5. Old Business (for discussion/action)

a. Transportation —

Dr. Irving informed the Foster School Committee that the reduction from 9 buses to 8
took a while for everyone to adjust and to establish an arrival time. The buses in question
adjusted their pick up times to 15 minutes earlier. As the times for specials etc. has changed from
10 minutes between exchanging classes to 5 minutes the student gained an extra 30 minutes of
instruction; five of those minutes will be used to add five minutes to the beginning of the school
day, from 8:55am to 9:00am. These time adjustments will be official on November 8§, 2010.

Mr. Cervasio addressed the audience to the history of decreasing 9 buses to 8.




b. Budget 2010-2011 —
Mr. Moore, Business Manager, reported on the budget for 2010-2011. He informed the
Committee that Grants were being looked at to alleviate the reduction of $156,000 by the Town
Council to the school’s budget for this year.

c. Intercom Bid -

Dr. Irving reported that bids had been received to replace the existing intercom system
which is not functioning to capacity and is a safety issue for students, staff and parents. These
monies to acquire the new intercom system were approved for $10,000 through the Capitol
Expenditures. The first bid received was the lowest but did not meet the specs. The second bid
did meet the specs but the bid amount was over by $1600 from the approved $10,000. A motion
by Mr. Chretien and seconded by Mrs. Bernard was withdrawn, as Mr. Cervasio wanted to table
this item and would like Dr. Irving to inquire about the availability for funds from the Department
of Homeland Security as the school has been established as an Emergency Shelter.

6. New business (for discussion/action)

a. Town Council Budget Cuts —

Mr. Chretien had requested this item and had wanted an idea of what areas will need
reducing due to the Town Council’s cutting of the Budget. He thanked Mr. Moore for already
looking at those areas and beginning the process.

b. BuyBoard —
Mr. Chretien addressed this item and explained that BuyBoard was a National Purchasing

Coop. School Departments can sign on to the Coop and use the capability for approved vendors
bids but are not obligated to purchase through the coop.

7. Communication/Reports

a. Correspondence —

Dr. Irving shared a letter sent to the Chair of the School Committee requesting to begin
negotiations for a new contract and shared the Chair’s response of negotiations beginning in
November 2010.

b. Superintendent's Report —

Dr. Irving reported on the Science Fair held Saturday, October 23" sponsor by the PTG
and plans are underway for holding this event on an annual basis and inviting other districts to
participate. An After School Program supported by the PTG will begin after school on November
17" for 6 weeks at a nominal fee to parents and a scholarship program for those individuals not
having the funds to participate. The ‘Nut Sale’, PTG’s largest fund raiser was a success and the
nuts con be picked up at the school during Parent Teacher conferences.

She also reported on ‘Race to the Top’ and that the Foster School Department had
submitted the ‘Scope of Work’ to RIDE on October 22™.

The Commissioner Gist will be visiting Foster, Glocester and the Foster-Glocester
Region on February 16, 2011.

Family Library Night held October 20" was a success and well attended with current and
past students and families attending.

Sunday, October 24", Mrs. Dixon and Dr. Irving attended and were presented with an
“Educator of the Year” award given by the Audubon Society.




¢. Public Comment —
Question — is there a signed contract with the state for in district transportation; answer — no.
Question — is there a signed contract with the state for out of district transportation; answer — yes.
Question — is Out of District transportation mandated; answer — yes.
Question — is the service contract for the generator provided by the Town; answer — Dr. Irving
will investigate.

d. Future Agenda Items —
BuyBoard

8. Vote to go into Executive Session for discussion and/or action regarding those items of
business referred to in R.I.G.L. 42-46-5a (1) Personnel. — There was no executive Session.

9. Adjournment —
On a motion by Mr. Chretien seconded by Mrs. Bernard, the Foster School Committee

adjourned at 7:53pm. Motion passed. Vote = 3-0-0.

Respectfully submitted,

Helena McCullough
Secretary Foster School Committee



